IMPERIAL COUNTY
TRANSPORTATION COMMISSION

1503 N. IMPERIAL AVENUE, SUITE 104
EL CENTRO, CA 92243-2875
PHONE: (760) 592-4494
FAX: (760) 592-4410

TRANSPORTATION COMMISSION
AGENDA
DRAFT
WEDNESDAY, OCTOBER 23, 2019
6:00 PM

County of Imperial Administration Center
Board of Supervisors Chambers
940 W. Main Street, Second Floor
El Centro, CA 92243
CHAIR: ROBERT AMPARANO VICE CHAIR: GEORGE NAVA
Individuals wishing accessibility accommodations at this meeting, under the Americans with Disabilities Act (ADA), may request
such accommodations to aid hearing, visual, or mobility impairment by contacting ICTC offices at (760) 592-4494. Please note
that 48 hours advance notice will be necessary to honor your request.

I CALL TO ORDER AND ROLL CALL
1. EMERGENCY ITEMS

A Discussion/Action of emergency items, if necessary.

1. PUBLIC COMMENTS

Any member of the public may address the Commission for a period not to exceed three minutes on any item of interest not
on the agenda within the jurisdiction of the Commission. The Commission will listen to all communication, but in
compliance with the Brown Act, will not take any action on items that are not on the agenda.

V. CONSENT CALENDAR
(Executive Director recommends approval of consent calendar items)

A Approval of the ICTC Commission Draft Minutes: September 25, 2019
B. Receive and File:
1. ICTC Management Committee Draft Minutes: October 9, 2019
2. ICTC SSTAC Minutes: September 4, 2019
C. Federal Transit Administration (FTA) Section 5310 Grant Program for Elderly and Disabled

Transportation Services FY 2018-19 — Regional Applications

The ICTC Management Committee met on October 9, 2019 and forwards this item to the Commission for
review and approval, after the receipt of public comment:

1. Authorize the Chairman to sign the resolution as required by Caltrans
2. Authorize staff to forward documentation to Caltrans as required.

CITIES OF BRAWLEY, CALEXICO, CALIPATRIA, EL CENTRO, HOLTVILLE, IMPERIAL, WESTMORLAND,
IMPERIAL IRRIGATION DISTRICT AND COUNTY OF IMPERIAL
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ICTC COMMISSION Page 2 October 23, 2019

VI.

VII.

VIII.

D. Authorize travel for an ICTC Commission Member to attend the CALCOG Board Meeting in November
ICTC staff forwards this item to the Commission for review and approval after public comment, if any:

1. Approve travel for Commissioner Cheryl Viegas-Walker to attend the CALCOG Board Meeting
on November 15, 2019 for an estimated expenditure amount of $318.00

E. Quality Assurance Program (QAP) Adoption
ICTC staff forwards this item to the Commission for review and approval after public comment, if any:
1. Approve the proposed 2019 Quality Assurance Program (QAP).

REPORTS (Up to 5 minutes per staff report)

A ICTC Executive Director
e  See attached Executive Director Report

B. Southern California Association of Governments
e See attached report

C. California Department of Transportation — District 11
e See attached report

D. Commission Member Reports (if any)

ACTION CALENDAR

A ICTC Intern and ICTC Student Intern Polices and Programs

The ICTC Management Committee met on October 9, 2019 and forwards this item to the Commission for
their review and approval after public comment, if any:

1. Approve the ICTC Standard Internship Program
2. Approve the ICTC Student Intern Program
3. Authorize the Chairman to sign the resolution providing Workman’s Compensation for unpaid

interns under Section 3363.5 of the California Labor Code.
INFORMATION CALENDAR

A Update on the Brawley Transit Corridor Brownfield Assessment
Presentation by Sean Wilcock, IVEDC

MEETING DATE AND PLACE

A. The next meeting of the Imperial County Transportation Commission will be held on Wednesday,
November 13, 2019 at 6:00 p.m., at the County of Imperial Board Chambers, at 940 W. Main Street, El
Centro, CA.

ADJOURNMENT

A Motion to adjourn

T: Projects\ICTC Commission\2020\October\A102319 2
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A. APPROVAL OF ICTC COMMISSION DRAFT
MINUTES:

SEPTEMBER 25, 2019

B. RECEIVE AND FILE :

1. ICTC MANAGEMENT COMMITTEE DRAFT
MINUTES:

OCTOBER 9 2019
3. ICTC SSTAC MINUTES:
SEPTEMBER 4, 2019



ICTC MEETING MINUTES SEPTEMBER 25, 2019

IMPERIAL COUNTY TRANSPORTATION COMMISSION
DRAFT MINUTES FOR SEPTEMBER 25, 2019

6:00 p.m.
VOTING MEMBERS PRESENT:
City of Brawley George Nava
City of Calipatria Maria Nava-Froelich
City of Calexico Lewis Pacheco
City of El Centro Cheryl Viegas-Walker
City of Holtville James Predmore
City of Imperial Robert Amparano (Chair)
City of Westmorland Larry Ritchie
County of Imperial Luis Plancarte
County of Imperial Ryan Kelley
NON-VOTING MEMBERS PRESENT: Caltrans District 11 Ann Fox

STAFF PRESENT:  Mark Baza, Kathi Williams, David Aguirre, Cristi Lerma

OTHERS PRESENT: David Salgado: SCAG; Jesus Chi Vargas, Beth Landrum, Erwin Gojuangco:
Caltrans; Rosanna Bayon Moore: City of Brawley; Glenna Barrett, Tim Kelley:
IVEDC,; Carmen Vargas: Ramirez & Co., Inc.; Don Hunt: Norton Rose Fulbright

The following action minutes are listed as they were acted upon by the Imperial County Transportation
Commission and as listed on the agenda for the meeting held Wednesday, September 25, 2019 together with
staff reports and related documents attached thereto and incorporated therein by reference.

I CALL TO ORDER AND ROLL CALL
Chair Amparano called the Commission meeting to order at 6:33 p.m. Roll call was taken, and a
quorum was present.

1. EMERGENCY ITEMS
There were none.

1. PUBLIC COMMENTS
Mr. Baza presented Ms. Kathi Williams with a retirement award and thanked her for her 28 years
of service to the County of Imperial and ICTC.

V. CONSENT CALENDAR

A motion was made by Viegas-Walker and seconded by Pacheco to approve the consent calendar
as presented; Motion carried unanimously.

A Approval of the ICTC Commission Draft Minutes: July 24, 2019
B. Receive and File:
1. ICTC Management Committee Draft Minutes: September 11, 2019
2. ICTC TAC Minutes: July 25, 2019
C. Review and amendment for the IVT MedTrans; Non-emergency Transportation to Medical

Facilities in San Diego - Operating Agreement, FY 2018-19

The ICTC Management Committee met on September 11, 2019 and forwarded this item to the
Commission for review and approval, after the receipt of public comment:

T: Projects\ICTC\2020\September\M092519



ICTC MEETING MINUTES SEPTEMBER 25, 2019

V.

VI.

VILI.

1. Authorized a FY 2018-19-year end payment to FIRST TRANSIT Inc. for the IVT MedTrans
service, in an amount of $4,903.79 from the transit services account (7416001) fund balance.

INFORMATION / DISCUSSION CALENDAR

A

Update on the Southern Border Broadband Consortium (SBBC)

Ms. Glenna Barrett provided an update to the Commissioners regarding the Southern
Border Broadband Consortium. The goals for the third year of the program are to continue
to work with local stakeholders to identify, prioritize and advance digital access projects;
facilitate and promote broadband education and conduct community and business surveys;
work with the Boys and Girls Club of IV and the Workforce Development Board to create
Digital Literacy Centers throughout Imperial County; form a preferred scenario for 98%
deployment in Imperial County and present to the California Advanced Service Fund and
the CPUC in January 2020, and; work with Spectrum to install five Wi-Fi towers in
Imperial County.

Update on the Brawley Transit Corridor Brownfield Assessment

Mr. Sean Wilcock regretfully did not provide an update at this meeting. Mr. Baza stated that
he’d try to make it to the October meeting.

Refunding/Savings Considerations for the LTA's 2012 Sales Tax Revenue Bonds

Ms. Carmen Vargas and Mr. Don Hunt provided the Commission with the potential refunding
/ savings consideration for participants of the 2012 sales tax revenue bonds. Due to the
decrease in interests’ rates there would be significant net savings for all agencies. Mr. Baza
stated that this would not add years to the current agreement, however if all agencies
agreed, an amendment to the pledge agreement would be needed. This has already been
presented to the City Managers and if any or all participating agencies consider it, the
amended pledge agreement will be taken to the LTA Board for their review and
consideration in November.

REPORTS

A

ICTC Executive Director
- Afull list of updates and announcements can be found on page 30 of the agenda.

Southern California Association of Governments (SCAG)
- Afull list of updates and announcements can be found on page 38 of the agenda.

California Department of Transportation (Caltrans)
- Afull list of updates and announcements can be found on page 44 of the agenda.

Commission Member Reports
- Commissioners had various announcements regarding events occurring in their
jurisdictions.

ACTION CALENDER

A

ICTC Overall Work Program (OWP) and Budget FY 2019-2020, Amendment #1

T: Projects\ICTC\2020\September\M092519



ICTC MEETING MINUTES SEPTEMBER 25, 2019

The ICTC Management Committee met on September 11, 2019 and forwarded this item to
the Commission for review and approval, after the receipt of public comment:

1. Approved the FY 2019-20 Overall Work Program and Transit Finance Plan Budget
Amendment #1

A motion was made by Nava and seconded by Walker; Motion carried unanimously.
B. ICTC Safety and Emergency Preparedness Plan (SEPP)

The ICTC Management Committee met on September 11, 2019 and forwarded this item to
the Commission for review and approval, after the receipt of public comment:

1 Adopted the ICTC Safety and Emergency Preparedness Plan (SEPP)
A motion was made by Nava and seconded by Walker; Motion carried unanimously.

C. State Route 78/Glamis Multiuse Grade Separated Crossing Feasibility Study — Award
Recommendation

The ICTC Management Committee met on September 11, 2019 and forwarded this item to
the Commission for review and approval, after the receipt of public comment:

1 Approved the award of Consultant Agreement for the State Route 78/Glamis
Multiuse Grade Separated Crossing to Kleinfelder in the amount of $271,098.76.
2. Authorized the Chairperson to sign the consultant agreement.

A motion was made by Nava and seconded by Walker; Motion carried unanimously.
VIII. NEXT MEETING DATE AND PLACE
A The next meeting of the Imperial County Transportation Commission will be held on
October 23, 2019 at 6:00 p.m., at the County of Imperial Board Chambers, at 940 W. Main
Street, El Centro, CA.
IX. ADJOURNMENT

A. Meeting adjourned at 8:12 p.m.

T: Projects\ICTC\2020\September\M092519



IMPERIAL COUNTY
TRANSPORTATION COMMISSION

1503 N. IMPERIAL AVE., SUITE 104
EL CENTRO, CA 92243-2875
PHONE: (760) 592-4494
FAX: (760) 592-4410

SOCIAL SERVICES TRANSPORTATION ADVISORY COUNCIL

DRAFT MINUTES September 4, 2019

Present Voting Attendees:

Ted Ceasar — Chair Consumer

Michael Hack — Vice Chair Consumer

Victory Torres Imperial Valley College

Oreda Chin Area Agency on Aging

Sarah M. Enz Area Agency on Aging/Public Administrator

Mitzi Perez ARC-Imperial Valley

Lorena Arambula San Diego Regional Center (SDRC)

Raul Cordova Work Training Center (WTC)

Debora Garcia Imperial County Public Authority/IHSS

Alejandra Rodriguez Imperial County Public Health

Kathi Williams CTSA-ICTC

Maricela Galarza CTSA-ICTC

Non-Voting Attendees:

David Salgado Southern California Association of Government (SCAG)

Karla Aguilar IVT/IVT Access/IVT Ride/IVT MedTrans

Karla Pacheco IVT/IVT Access/IVT Ride/IVT MedTrans

Jose Guillen IVT/IVT Access/IVT Ride/IVT MedTrans

1. Mr. Ceasar called the meeting to order at 10:03 a.m. A quorum was present. Introductions were
made.

2. Minutes adopted for June 5, 2019 (Hack, Cordova), Motion Carried.

3. A presentation was made by Mr. Aguirre to review SSTAC’s purpose, members' roles, and
upcoming transit activities for the year. (Attached)

4. Reappointment of voting positions:
Mr. Ceasar explained to SSTAC members that 3 voting positions are set to expire, which includes;

- 2 positions for Category 2, Service providers for Seniors, include transit provider if exists.
- 1 position for Category 3, Service providers for the disabled, include transit provider if exists.

T:\Projects\ICTC SSTAC\2020\October\M090419- DRAFT.docx
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Mr. Ceasar asked if the agencies that are currently in the voting position would like to continue

serving as a voting member.

- Ms. Enz accepted to continue serving as a SSTAC voting member for another 3 year period, a
representative for the Area Agency on Aging/Imperial County Public Administrator.

- Mr. Cordova accepted to continue serving as a SSTAC voting member for another 3 year
period, a representative for the Work Training Center (WTC).

- Ms. Perez accepted to continue serving as a SSTAC voting member for another 3 year period,
a representative for Imperial Valley ARC.

(Garcia, Torres), Motion Carried.

Mr. Ceasar mentioned that Category 2, Service providers for Seniors, include transit provider if

exists, alternative voting positions are vacant if any agency within the category is interested.

Anyone interested may be added at any time, just inform ICTC staff.

- Ms. Garcia mentioned that she will reach out to Adult Protective Services.

5. Installation of Officers:

- Mr. Ceasar stated that he has served as SSTAC chair for the past 2-3 years and will not continue
moving forward. He will continue to be a SSTAC voting member under Category 1, potential
transit user 60+.

- Mr. Cesar asked if there is any volunteers or nominations for SSTAC Chairperson.

e Mr. Torres, a representative from Imperial Valley College was nominated.
» Mr. Torres accepted to be the new SSTAC Chairperson.
e Mr. Hack, a representative for potential transit users, with a disability was
nominated.
» Mr. Hack accepted to continue as Vice SSTAC
Chairperson.
(Garcia, Perez), Motion Carried.

6. CTSA Reports:

Ms. Galarza had the following updates:

- IVT Access service had 45 certifications and 3 recertifications during the summer months.

- There was an average of 3-4 sign ups per week for the IVT Ride service during the summer
months.

- The Mobility Management staff has completed and submitted the FTA 5310 grant to continue
funding for the Mobility Management Program. The turnover for the application is expected to
be a few months.

- IVT Ride EI Centro service expanded to Heber, beginning July 1%, Mobility Management staff
held 4 days of signups in the City of Heber. Locations included the Office of Emergency
Services and the Community Center. If Heber residents want to register for IVT Ride service,
they will need to come to ICTC office. Free transportation for the day they come to register
can be provided for those who don’t have other means of transportation.

- IVT Ride Calexico sign-ups were conducted at the Calexico Community Center, for two days.

- MMP staff attended the Assistive Technology & Resource Fair event, promoting all services.

- MMP staff attended the 1VC 411 2 day event, promoting IVT and IVT Access services to
students.

- IVT Ride signups were conducted at the Valley Conveslcent Center.

Mr. Aguirre had the following updates:

T:\Projects\ICTC SSTAC\2020\October\M090419- DRAFT.docx
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- Mr. Gomez is not present at the SSTAC meeting due to attending a St. Louis Roundtable
meeting. This helps ICTC keep informed with new regulations, ideas for the management of
vehicles, formal plans, etc.
The Fare Analysis is ongoing. Consultants are currently outreaching to any agencies that would
like to give their input. ICTC has gathered data requested by the consultants and is currently
being reviewed. Agencies are also free to reach out to consultants to provide input.
Imperial Terminal is completed and in use.
The AVL project is currently close to finalizing and is expected to be implemented very soon.
There are plans to conduct outreach and training for the new technology change.

e Mr. Torres asked if the AVL system will informs passengers of capacity

within the bus.
» Mr. Aguirre stated that it will not. It will only inform the
passenger about the location of the bus.

Ms. Williams had the following announcements:

- ICTC has finished and executed all 5 transit service contracts for a period of 5 years.

- Ms. Williams announced her retirement to SSTAC members. She explained that this would be
her last meeting and she will be leaving by the end of September. Ms. Williams stated that Mr.
Aguirre has been taking over duties and now will be the primary contact for anything
referencing to transit.

7. Transit Operator Reports:

- Imperial Valley Transit: Mr. Guillen reported the following:

o There is construction on the East of Heber but has no effect on the fixed route.

o There is construction on Wake & 4™ Ave., but has no effect on the fixed route.

o The construction on La Boucherie ended, therefore the road is now open again.
This allows our fixed route to continue its normal route.

o Services are running well with no issues to report.

o InBrawley, there is also construction occurring, but it has not obstructed the route
for the Gold line or fixed-route service.

- IVT Access: Ms. Pacheco reported the following:

o The service is running good and it has been busy.

o There is an average of about 2500 passengers per month, with 4-500 on average
being wheelchair passengers.

o The late cancellations have dropped.

o Non-ADA passengers also dropped

o The numbers for Non-ADA is significantly up because it refers to people that are
going through the ADA certification process.

o Staff attempts not to deny service to any Non-ADA passengers, thus
accommaodating them to other dates and times available.

- IVT Ride: Ms. Aguilar reported the following:

o IVT Ride service in El Centro is very high, therefore its been very busy.

o IVT Ride Calexico also increase passenger count from April through June.

o IVT Ride Heber service started on July 1%, providing Heber passengers the ability
to be transported to EI Centro and Imperial. There are a total of 9 people that use
the service to nutrition and about 9 people use it to go to El Centro.

o IVT Ride Calexico sign-ups have been conducted and future dates are being
looked at to conduct more, in different locations.

T:\Projects\ICTC SSTAC\2020\October\M090419- DRAFT.docx
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o IVT Ride West shores go to the Coachella area, its furthest destination is the
Eisenhower Medical Center. IVT Ride Service is provided in West shore area on
Tuesdays’ and Thursdays’. Tuesdays’ destination was originally only for
Brawley area, but now alternates with Coachella, thus one Tuesday it goes to
Brawley area and the other Tuesday goes to the Coachella area. Passenger count
has been low, but are looking to conduct more outreach.

e Mr. Aguirre announced that there is a scheduled outreach in the West shore
area on September 9", it will be during the West shore Advisory Council
meeting. There are plans to conduct more outreach in the West shore area in
the future.

- IVT MedTrans: Mr. Guillen reported the following:

o The service is running well.

o There was a higher passenger count on the month of May because there were
more service days available.

o There have been a few instances where the 2" bus had to be suspended, due to
lack of passengers. The summer heat may be the cause of it.
e Ms. Enz asked if there is a minimum ridership requirement to continue the

route towards San Diego.

» Mr. Guillen responded that there is no minimum
requirement, even if the service has 1 person scheduled, it
will go.

» Mr. Aguirre added that there are instances where that person
agrees to move on the earlier bus, therefore the 2" bus will
be suspended. That’s not the case all the time.

o IVT MedTrans brochures have been handed out in the various San Diego medical
facilities.

8. General Discussion

- Ms. Arambula announced that the San Diego Regional Center will have a 50" Anniversary
celebration, which is an open house for their clients. The event is scheduled on October 23, 2019,
from 11 am to 3 pm, located at the San Diego Regional Center, 512 W. Aten Rd., in Imperial city.
(Flyer attached)

- Ms. Garcia announced that the Imperial County IHSS Public Authority will be recruiting for
homecare workers to become part of their registry. Applications will be accepted between
September 30" through October 11" and can be submitted at the Imperial County IHSS Public
Authority office located at 2995 S. 4™ St., Suite 105, in EI Centro. Ms. Garcia stated that references
are required as part of application acceptance. Ms. Garcia asked if the Flyer provided can be posted
on Facebook.

e ICTC staff agreed to post it.

- Mr. Aguirre added that MMP staff can coordinate to participate in the events by conducting a
presentation and/or Training.

- Ms. Chin asked what locations in Brawley can ticket be purchased.

e Mr. Aguirre stated that the Brawley Library/City Hall. There are only certain
tickets sold there, such as the fixed route and Gold line. ICTC will research
what exact tickets are sold in that location.

- Ms. Enz reported that no transit tickets have been sold at the Area Agency on Aging offices, it has
been outreached in various ways.

e Mr. Aguirre added that outreach can include Facebook post, informing

T:\Projects\ICTC SSTAC\2020\October\M090419- DRAFT.docx
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security guards and bus drivers.
9. Adjournment
- The meeting adjourned at 11:23 a.m. (Ceasar), Motion Carried.

- The next meeting will be held on October 2, 2019, at the Imperial County Transportation
Commission Office, 1503 N. Imperial Ave., Suite 104, El Centro, CA 92243.

T:\Projects\ICTC SSTAC\2020\October\M090419- DRAFT.docx
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IV: VUNOENIT VALENVAR

C. Federal Transit Administration (FTA) Section 5310
Grant Program for Elderly and Disabled Transportation
Services FY 2018-19 — Regional Applications
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IMPERIAL COUNTY
TRANSPORTATION COMMISSION

1503 N. IMPERIAL AVE., SUITE 104
EL CENTRO, CA 92243
PHONE: (760) 592-4494

FAX: (760) 592-4410

October 14, 2019

Robert Amparano, Chairman

Imperial County Transportation Commission
1503 N. Imperial Ave Suite 104

El Centro, CA 92243

SUBJECT: Federal Transit Administration (FTA) Section 5310 Grant Program for Elderly and
Disabled Transportation Services FY 2018-19 — Regional Applications

Dear Commission Members:

Caltrans administers a federal grant program primarily designed for non-profit agencies to acquire vehicles
and other related equipment, in addition to funding for operations and mobility management programs in
support of social service and public transit services. The program is designed for non-profit or public agencies
that provide or are capable of providing social services transportation. ICTC staff were aware that there were
several non-profit agencies that may wish to take advantage of the FY 2018-19 FTA 5310 Grant program.

This year, two applications were received from ARC-Imperial Valley and one from ICTC. One application is
requesting funding to purchase a total of three (3) vehicles which include: one (1) replacement vehicle and
two (2) new vehicles for service expansion for ARC-Imperial Valley Paratransit Services. The second
application submitted by ARC-Imperial Valley was for operating assistance. ICTC submitted an application
for funding of the mobility management program.

Caltrans requires as a course of business, I[CTC certify that Section 5310 applications adhere to the
Coordination Human Services Plan for the region. ICTC has completed the scoring for the ARC-Imperial
Valley vehicle application and Caltrans will be completing the scoring for ARC-Imperial Valley’s operating
assistance application and ICTC’s mobility management program application.

CITIES OF BRAWLEY, CALEXICO, CALIPATRIA, EL CENTRO, HOLTVILLE, IMPERIAL, WESTMORLAND,
IMPERIAL IRRIGATION DISTRICT AND COUNTY OF IMPERIAL

T\projects\ICTC\5310 ICTC —regional apps 2019 COM 13



Robert Amparano, Chairman 2 October 14, 2019
Imperial County Transportation Commission

The ICTC Management Committee met on October 9, 2019 and forwards this item to the ICTC Commission
for their review and approval after public comment, if any:

1. Authorize the Chairman to sign the resolution as required by Caltrans
2. Authorize staff to forward documentation to Caltrans as required.

Sincerely,

MARK BAZA
Executive Director

David Aguirre
Transit Programs Manager

MB/da/cl

Attachments

14



ICTC APPROVED

RESOLUTION OF
THE IMPERIAL COUNTY TRANSPORTATION COMMISSION (ICTC)

SUPPORT OF APPLICATIONS FOR FEDERAL TRANSPORTATION FUNDING,
WITH THE CALIFORNIA DEPARTMENT OF TRANSPORTATION FOR
ASSISTANCE AS AUTHORIZED BY 49 U.S.C. CHAPTER 53, TITLE 23 UNITED
STATES CODE; UNDER FTA SECTION 5310 WITHIN THE IMPERIAL COUNTY

WHEREAS, the Section 5310 program of the Federal Transit Administration (FTA) provides capital
assistance to private non profit corporations and, under certain circumstances, to public agencies;

WHEREAS, the FTA Section 5310 program is intended to provide improved transportation services to
meet the special needs of elderly persons and people with disabilities;

WHEREAS, the Coordinated Human Services and Transportation Plan adopted by ICTC actively
promotes public transit and transit services for the mobility challenged, including the elderly and the
disabled, and;

NOW, THEREFORE, BE IT RESOLVED AND ORDERED:

1. ICTC endorses the program to provide capital assistance to agencies providing transportation
services for the elderly and disabled;

2. ICTC hereby certified that the recommended projects have met the conditions for the Section 5310
program, are also consistent with the Coordinated Human Services Plan; and

3. ICTC assures that the projects finally recommended for funding will be included in the Federal
Transportation Improvement Plan (FTIP)

4.

PASSED AND ADOPTED at a regular meeting of the Imperial County Transportation Commission held
on .

By:

Chairman

ATTEST:
By:

CRISTI LERMA
Secretary to the Commission

15
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D. AUTHORIZE TRAVEL FOR AN ICTC
COMMISSION MEMBER TO ATTEND THE
CALCOG BOARD MEETING IN NOVEMBER
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IMPERIAL COUNTY
TRANSPORTATION COMMISSION

1503 N. IMPERIAL AVE., SUITE 104
EL CENTRO, CA 92243-2875
PHONE: (760) 592-4494
FAX: (760) 592-4410
October 14,2019

Robert Amparano, Chairman

Imperial County Transportation Commission
1503 N. Imperial Ave., Suite 104

El Centro, CA 92243

SUBJECT: Authorize travel for an ICTC Commission Member to attend the CALCOG Board
Meeting in November

Dear Commission Members:

The Imperial County Transportation Commission is a member of the California Association of Councils of
Governments (CALCOG). CALCOG is a nonprofit, social welfare organization formed to serve regional governments.

CALCOG serves 46 member agencies. Each appoints a representative from their legislative body to serve on the
CALCOG Board. Commissioner Cheryl Viegas-Walker is currently serving as a CALCOG Board of Directors
representing ICTC and Imperial County as a region.

Ms. Viegas-Walker will be attending the CALCOG Board meeting scheduled for November 15, 2019. The total
estimated cost for this trip is $318.00. Below is an estimate of the projected costs that will be reimbursed upon
verification of receipts.

$168.00 airfare from San Diego

$20.00 parking for the day

$130.00 mileage reimbursement

$318.00 estimated costs

ICTC staff forwards this item to the Commission for review and approval after public comment, if any:

1. Approve travel for Commissioner Cheryl Viegas-Walker to attend the CALCOG Board Meeting on November
15, 2019 for an estimated expenditure amount of $318.00

Sincerely,

ML G

MARK BAZA
Executive Director

MB/cl
Attachments

CITIES OF BRAWLEY, CALEXICO, CALIPATRIA, EL CENTRO, HOLTVILLE, IMPERIAL, WESTMORLAND,
IMPERIAL IRRIGATION DISTRICT AND COUNTY OF IMPERIAL
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IV. CONSENT CALENDAR

E. QUALITY ASSURANCE PROGRAM (QAP)
ADOPTION
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IMPERIAL COUNTY
TRANSPORTATION COMMISSION
1503 N. IMPERIAL AVE., SUITE 104
EL CENTRO, CA 92243-2875
PHONE: (760) 592-4494

FAX: (760) 592-4410
October 15, 2019

Robert Amparano, Chairman

Imperial County Transportation Commission
1503 N. Imperial Ave., Suite 104

El Centro, CA 92243

SUBIJECT: 2019 Quality Assurance Program (QAP)

Dear Commission Members:

When transportation projects are constructed on the National Highway System (NHS), it is required by
federal regulations that each State Transportation Department (STD) has a Quality Assurance Program
(QAP) that meets federal requirements. Consequently, Caltrans has included the requirement in the Local
Assistance Procedures Manual that every local agency receiving funds for a Federal-aid transportation
project must have a QAP. In addition, the QAP should be updated as needed, and at least once every five
years.

As a recipient of the 2018 Better Utilizing Investments to Leverage Development (BUILD) award for the
Calexico East Port of Entry Bridge Expansion project, the Imperial County Transportation Commission
(ICTC) is required to develop a QAP. ICTC’s QAP will assure that the materials and workmanship
incorporated into each federal-aid highway construction project on the National Highway System (NHS)
are in conformity with the requirements of the approved plans and specifications.

ICTC staff forwards this item to the Commission for review and approval after public comment, if any:
1. Approve the proposed 2019 Quality Assurance Program (QAP).

Sincerely,

Wér_

MARK BAZA

Executive Director

MB/vm/mf

Attachment

CITIES OF BRAWLEY, CALEXICO, CALIPATRIA, EL CENTRO, HOLTVILLE, IMPERIAL, WESTMORLAND,
COUNTY OF IMPERIAL AND IMPERIAL IRRIGATION DISTRICT

P: BUILDS\QAP\Letter of Consent QAP
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Imperial County
Transportation Commission
\
IMPERIAL COUNTY
TRANSPORTATION COMMISSION

Quality Assurance Program
(QAP)
Originally prepared October 8, 2019

Recommended for
Approval by:

David Aguirre
Transit Program Manager of ICTC

Approved By:

Robert Amparano
Chairman
Imperial County Transportation Commission
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ICIC

1 INTRODUCTION AND PURPOSE

The purpose of this program is to provide assurance that the materials
incorporated into construction projects are in conformance with the contract
specifications. This program will be updated every five years or more frequent if
there are changes of the testing frequencies or to the tests themselves. To
accomplish this purpose, the following terms and definitions will be used:

1.1 DEFINITION OF TERMS
e Acceptance Testing (AT) — Sampling and testing, or inspection, to
determine the degree of compliance with contract requirements.

e ICTC - Imperial County Transportation Commission

e Independent Assurance Program (IAP) — Verification that AT is being
performed correctly by qualified testers and laboratories.

e Quality Assurance Program (QAP) — A sampling and testing program that
will provide assurance that the materials and workmanship incorporated
into the construction project are in conformance with the contract
specifications. The main elements of a QAP are the AT, and IAP.

e Source Inspection — AT of manufactured and prefabricated materials at
locations other than the job site, generally at the manufactured location.

e ASTM - American Society for Testing of Materials

e AASHTO — American Association of State Highway & Transportation
Officials
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2 MATERIALS LABORATORY

The Imperial County Transportation Commission (ICTC) will use a private
consultant materials laboratory to perform AT on Federal-aid and other designated
projects. The materials laboratory shall be under the responsible management of a
California registered Engineer with experience in sampling, inspection and testing
of construction materials. The Engineer shall certify the results of all tests
performed by laboratory personnel under the Engineer’s supervision. The
materials laboratory shall contain certified test equipment capable of performing
the tests conforming to the provisions of this QAP.

The materials laboratory used shall provide documentation that the laboratory
complies with the following procedures:

1. Correlation Testing Program — The materials laboratory shall be a
participant in one or more of the following testing programs:

a. AASHTO Materials Reference Laboratory (AMRL)
b. Cement and Concrete Reference Laboratory (CCRL)
c. Caltrans’ Reference Samples Program (RSP)

2. Certification of Personnel — The materials laboratory shall employ
personnel who are certified by one or more of the following:

a. Caltrans District Materials Engineer

b. Nationally recognized non-Caltrans organizations such as the
American Concrete Institute, Asphalt, National Institute of
Certification of Engineering Technologies, etc.

c. Other recognized organizations approved by the State of California
and/or Recognized by local governments or private associations.

Page 2 of 8

22



110
\

3. Laboratory and Testing Equipment — The materials laboratory shall only use
laboratory and testing equipment that is in good working order. All such
equipment shall be calibrated at least once each year. All testing
equipment must be calibrated by impartial means using devices of accuracy
traceable to the National Institute of Standards and Technology. A decal
shall be firmly affixed to each piece of equipment showing the date of the
last calibration. All testing equipment calibration decals shall be checked as
part of the |AP.

2.1 ACCEPTANCE TESTING (AT)

AT will be performed by a materials laboratory certified to perform the required
tests. The tests results will be used to ensure that all materials incorporated into
the project are in compliance with the contract specifications.

Testing methods will be in accordance with the California Testing (CT) Methods or
a national recognized standard (i.e., AASHTO, ASTM, etc.) as specified in the
contract specifications.

Sample locations and frequencies may be in accordance with the contract
specifications. If not so specified in the contract specifications, samples shall be
taken at the locations and frequencies as shown in Exhibit 1 (Appendix D,
“Acceptance Sampling and Testing Frequencies” of the QAP Manual).

2.2 INDEPENDENT ASSURANCE PROGRAM (IAP)

IAP shall be provided by personnel from Caltrans, ICTC’S certified materials
laboratory or consultant’s certified materials laboratory. IAP will be used to verify
that sampling and testing procedures are being performed properly and that alli
testing equipment is in good condition and properly calibrated.

IAP personnel shall be certified in all required testing procedures, as part of IAP,
and shall not be involved in any aspect of AT.
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IAP shall be performed on every type of materials test required for the project.
Proficiency tests shall be performed on Sieve Analysis, Sand Equivalent, and
Cleanness Value tests. All other types of IAP shall be witness tests.

Poor correlation between acceptance tester’s results and other test results may
indicate probable deficiencies with the acceptance sampling and testing
procedures. In cases of unresolved discrepancies, a complete review of AT shall be
performed by IAP personnel, or an independent materials laboratory chosen by
the ICTC. IAP samples and tests are not to be used for determining compliance
with contract requirements. Compliance with contract requirements is determined
only by AT.

2.3 REPORTING ACCEPTANCE TESTING RESULTS

The following are time periods for reporting material test results to the Resident
Engineer:

1. When the aggregate is sampled at material plants, test results for Sieve
Analysis, Sand Equivalent and Cleanness Value should be submitted to the
Resident Engineer within 24 hours after sampling.

2. When materials are sampled at the job site, test results for compaction and
maximum density should be submitted to the Resident Engineer within 24
hours after sampling.

3. When soils and aggregates are sampled at the job site:

a. Test results for Sieve Analysis, Sand Equivalent and Cleanness Value
should be submitted to the Resident Engineer within 72 hours after

sampling.

b. Test results for “R” Value and asphalt concrete extraction should be
submitted to the Resident Engineer within 96 hours after sampling.
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4, When sampling products such as Portland Cement Concrete (PCC),
cement-treated base (CTB), hot mix asphalt (HMA), and other such
materials; the time of such sampling shall be varied with respect to the
time of the day insofar as possible, in order to avoid a predictable
sampling routine. The reporting of AT results, if not performed by the
Resident Engineer’s staff, shall be done on an expedited basis such as by
fax or telephone.
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3 TESTING OF MANUFACTURED MATERIALS

During the Design phase of the project, the Project Engineer may submit a “Source
Inspection Request” see Exhibit 2 (Exhibit 16-V of the LAPM) to the consultant, or
Caltrans for inspection and testing of manufactured and prefabricated materials by
their materials laboratory. A list of materials that can be typically accepted on the
basis of certificates of compliance during construction is found in Exhibit 3
(Appendix F — “Construction Materials Accepted by a Certificate of Compliance” of
the QAP Manual). All certificates of compliance shall conform to the requirements
of the contract specifications, for examples see Exhibit 4 (Appendix J — “Example of
a Vendor’s Certificate of compliance” of the QAP Manual).

Should ICTC request Caltrans to conduct the source inspection, and the request is
accepted, all sampling, testing, and acceptance of manufactured and prefabricated
materials will be performed by Caltrans’ Office of Materials Engineering and
Testing Services.

For Federal-aid projects on the National Highway System (NHS), Caltrans will assist
in certifying the materials laboratory, and the acceptance samplers and testers.
For Federal-aid projects off the NHS, Caltrans may be able to assist in certifying the
materials laboratory, and the acceptance samplers and testers.
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4 PROJECT CERTIFICATION

Upon completion of a Federal-aid project, a “Materials Certificate" shall be
completed by the Resident Engineer. ICTC shall include a “Materials Certificate” in
the Report of Expenditures submitted to the Caltrans District Director, Attention:
District Local Assistance Engineer. A copy of the “Materials Certificate” shall also
be included in the Agency’s construction records. The Resident Engineer in charge
of the construction function for the Agency shall sign the certificate. All materials
incorporated into the work which did not conform to specifications must be
explained and justified on the “Materials Certification”, including changes by virtue
of contract change orders. See Exhibit 5 (Appendix K — “Example of Materials
Certificates/Exceptions” of the QAP Manual).
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5 RECORDS

All material records of samples and tests, material releases and certificates of
compliance for the construction project shall be incorporated into the Resident
Engineer’s project file. If a Federal-aid project:

1. The files shall be organized as described in Exhibit 6 (Section 16.3
“Maintaining Project Records” of the Local Assistance Procedures Manual.

2. Itis recommended that the complete project file be available at a single
location for inspection by Caltrans and Federal Highway Administration
(FHWA) personnel.

3. The project files shall be available for at least three years following the date
of final project voucher.

4. The use of a “Log Summary,” as shown in Exhibit 7 (Appendix H — “Example
of a Log Summary Sheet” of the QAP Manual), facilitates reviews of
material sampling and testing by Caltrans and FHWA, and assists the
Resident Engineer in tracking the frequency of testing.

When two or more projects are being furnished identical materials simultaneously
from the same plant, it is not necessary to take separate samples or perform
separate tests for each project; however, copies of the test reports are to be
provided for each of the projects to complete the records.

Page 8 of 8

28



EXHIBITS

29



EXHIBIT 1
Appendix D - “Acceptance Sampling and Testing Frequencies” of the

QAP Manual

30



7/

PG\
\-\-._ —

\

Quality Assurance Program (QAP) Manual for Use by Local Agencies Revised January 20, 2011

Division of Local Assistance, Office of Procedures Development and Training

Ofirane

%l 'asn jo
€U OIHSVY | wey 1912018 2q 0 pajoadsns are $3)ey[ns 10 IPLIO[YO jutod oy Je ojdureg "pyj
LIV 1D oY1 uayM ATUO 1527 "1 350 10U Op AP S J9Jem oY) pareas pue (Suruif yum)
'S29]BJ|NS puR SIPLIO[YD ‘o J1 ‘paambar st unisa) ou ‘o] Ueyp IajeaI3 SIjBI[NS Snfonserd uespo e Suisn | (Sunsa ], 7p Sundweg)
10J 159} ‘pajuerrem sreadde Supsay J1 1D°sov 1D 10 SOPUIO[YD JO PI0II OU [IM URD[O St 1ojem oy} §] | ojdures renb-omi e oye] Iale M
08N
Al (8ugsay,
‘9N OLHSVV ‘qof 7 Suydweg)
‘(siseq wopuel) ST LD 1ad orduwres suo 1s89[ B 1S3, *3)210u0 DDH/DDd 9J9I5U0) JUSWI)) O]
1addoy Jo 3]2q woj 2e82183e ojdureg SLA WISV 3O "pA 'mo QT Yoes 0] sjdures a1e82133e suo aye] ardures "q[-Qg -NeIpAY 10j 91832133y
SPOYIdIA pasay 10 pajdwesg
sjmdwuIe)) 10 uondirdsa(q 15a ] reandAy Aduanbasy Sunsaj/Buydueg az1g ojdureg 3q 0) S[BLIACIA
(31310u0)) JudWI)) JNEIPAH) 9J312UC)) JUIWR)) PUBPIO]
‘p3uans 901.L "qol 13d 20u0 1583] IR 1591
2AIssa1dwod 10§ 1591, “(JusaWad S neIpAY OLHSVV ‘gouetdwo)) Jo 91eo11119)) © Suisn pajdodsse jou S|
10) pue[o Sy} Sulsn SqND JeOW "Ul-g SIS 1D 1onpouad ay3 J1 ‘paJmbai jou st Sunsay ‘asueijdwo)) jo (AjuQ Buysay)
XIs 9jeoriqe;] ‘poajueirem sreadde Sunsay Jp 601D WISV 9)eo1j1Ua)) B UO paseq pajdasoe si jonpoad sy Iy ordures “q[-8 JUIW)
S6TIN "SSIN
‘LTIL
OLHSVV
§CI LD -souet[dwo)
yse AJ v6vD J0 91eo1}11I0)) © U0 paseq pajdaooe s [eLISJBUI I} (Ajuo Burjdureg)
10 JUSWAD OI[nespAy Suijdures 10§ prepuels ‘SLA WISV J1 uaas ‘qof 1ad sjdures auo jsed| e axe] ‘o[qissod J| srdures “q[-g§ USe AJJAusmwa)
SPOIN parsay 1o pajdureg
sjuauIe)) 10 uondiidIsa(q s3] eardA g, £suanbaa g Sunsay/Burjduweyg az1g sjdweg 3q 0) S[BLIJEBIA

(Juawrd)) JneIpAH) JUIW)) pue[Iog

*918p 191¢] © 18 pawriofiad aq ueo Suriss) ‘pajueiiesm J] ‘S[ELIJBUL WIOS 210} pue djdwes 0} S[qeaIsep aq Aeul 1 ;910N

sarduanbaxg Sunsay, pue Suridweg 3due)dadoy - ( xipuaddy

22

31



P\

\

Division of Local Assistance, Office of Procedures Development and Training

\-...-‘/

Quality Assurance Program (QAP) Manual for Use by Local Agencies Revised January 20, 2011

iérans

ITIL OLHSVYV (Bunsay)
"9]2I0U0D paxIw ATYsayy 8IS 1D ‘qof 1od ojdures suo jseaf je | 98reyosip Joxiw Jesu ('Y 91210U0D)
J0 1yStom jrun sy} SOUIULISIAP 153) SIY], 8CID NLSY 159] ‘210w JO “pk Mo S Ynm spafordug | Mo 1 Jo) /qf 051 xoiddy PAXIIA-ATYsa1]
(poydw | zSI.L OLHSVV @Bunsep)
amssaid) 9)a10U00 paxiw-A[ysal) JO +0S 1D -qof 1ad ajdures auo jses[ je | 93reyosip Joxiul 1esu (‘Y 91210U0)
JUSJUOD ITE 31} SSUTULISIAP 159 SIY ], 1€2D LSV 1591 ‘a10w 10 “pK 'Md (oS Ynm spafoxd ug | o 1 10) /q1 051 "xoiddy POXIIA-ATYSa1]
"9J210U0D (Bunsay)
poxIw-A[ysaly 2y} jo uoirenousd €€S LD ‘qofl 1ad ajdwes ouo jseaf e | oB8xeyosip 1oxIur xesu (" 31215U0)
[[q 2y} SSUIULI2IIP 1591 SIY ], 09€D INLSV 189 ‘a10wW 10 “pk "nd 0§ Yim syoaford ug | 0o 1 10) /qp 051 "xoxddy PaXIA-ATYS3I]
(Supsay)
*91210U0d paxIw-AJysay | 611L OLHSVV ‘qof sod ordwes suo 3seay Je | “oBreydsip IoXIw Iedu ('Y 31210U0D)
ay3 jo duun|s sy} SOUIWLIIAP 1S3] SiY ], 1D INLSVY 159] ‘210w 10 “pA "M (S Yy spaford ug | 'mo 1 o) /qp 051 ‘xoiddy PaXIA-A[YSaT]
LSTIN
‘Iv1L OLHSVV
6£5 LD "OOH/O0d (Buydureg)
*9J0I0U0D PAXILI-A[YSaLY $89D JO 'pA "o 0001 01 00§ Yyoea 1oy sjdwes | ‘oFreyosip Jaxiw Jesu (Y 2ja10U0))
apdures o) poyIaw & $3qLIOSIP SIY ], ‘TLID WISV ouo }5e3[ Je aye] ‘parinbal a1e $1591 Uy M ‘no [ 10) 'qos1 "xoiddy PaXIN-ATYsa1]

"Sa1el 958s0p pue

spueiq o[qeidadsoe 10} (SLHIN) suene) (Bunss L,
"pasn aq jou prnoys 9,1 ynm yoayo aseafd 9onpoid sty Sursn ‘a1dwes 'q ¢'7 & 9%} 79 Surjdueg)
ueyj) 12Je213 SAPLIO[YD puB SIBJ[NS YIM 03 Jou1{ ‘qof 1ad 9ouo0 1591 J0U ] “pasinbax ‘ropmod JT "ues onserd s1opJelny]
SOINIXTWPY "SIPLIO[YS pue sajejns | $61IN OLHSVV s1 Surlsay ou ‘souerdwio)) JO 3JeOIU)) uea[d & 3ursn sjdures 313G 10 sJaonpay
10J 159 ‘pojueLiem sreadde Sunssy I 67D LSV ® uo paseq pajdaooe st jonpoid ayj J| ‘1b-1 & oye1 ‘pinbiy 3| 191 M
‘saje1 agesop pue spueiq d[qeldsose 10 ‘ordwes 'q 6’
"pasn aq jou p[noys (S1HIA) suene) yim yoayd ‘Surjdures o} e aye} ‘Japmod J ‘pmbry (Supsay,
9,1 URY} 193831T SOPLIO[YD pue saje|ns 097D ‘LSIL 1ot “qof 1ad a[dwes suo aye], ‘painbal J1 “onoq ouserd Jo ueo 7p Suipdureg)
YNMm SAINIXTWPY SSPLIOIYS pue sajejms | ‘¢S IIN OLHSVV 10u st Sunsa) ‘aouerjdwo)) Jo 91edIILA) paurj ‘uesjo & Juisn SaIIXTWpPY
10§ 1531 “pajuelrem sieadde Sunsay Jj €ETD INLSVY e uo paseq paydaooe st Jonposd ayp Jy |  aydwres penb-suo & aye], Suurenuyg 1y
pajsayL
SPOYIRIA 10 pajdureg
sjmdwwio)) Jo uondLasa( 1S9 [eardA L Asuanbaig Sunss ] /Suiduwes az1g dydueg aq 0} S[BLIdNEIA

panunuo)) — (3J2.03U0)) JUIWI)) I[REBIPAH) 3J3.19U0)) JUIUWI)) PUBIO]

(ponunuod) (@ xipuaddy

23

32



PG\

\

Division of Local Assistance, Office of Procedures Development and Training

\___4/

Quality Assurance Program (QAP) Manual for Use by Local Agencies Revised January 20, 2011

trans

‘Joafoid 1ad ojdures (8unsa])
-o1e32133e 954200 902 1D QuO JSB9[ I8 159 "S[BLIJRW JO SUO) ajdwes ‘q[-0§ 2uUQ 91282138y osie0)
JO SSQUURS[O 9} SOUIULIZIAP 183] SIY ], 000°T 01 00S £19A5 J0J 3]dwes U0 aye],
"OAJIS
*oN 9y Surssed [eurajews Jo uondiosqe +81 OLHSVV *30afo1d 1ad sjdures (Bunsay)
ay) pue ((QSS) Anaeisd oyroads L0Z 1D QU0 JSBO[ JB 159, "S[BLIAJRW JO SUO] ajdwes q[-0§ 2uQ 91e82138Vy sug
yINq 2y} SIUIWIISP 159] SIY], 871D LSV 000°T 01 00S AI9A9 10 o[duues U0 aye],
‘soseq 9jeSa138e pue soseq +81L OLHSVV (Bunsa])
P21e21] JUSWad ‘SAXIW snourwnyiq 80Z LD "103foad 1od odures o[dwes 'q[-g¢< suQ 591882138y auiyg
1oy sayeSa138e suy Jo Anaeid oyroads STID LSV JUO 5B I8 1S9, 'S[BLISJBUI JO SUO)
juoredde ay} sQUILINAP 159 SIY L, 000°T ©1 00§ A1aA2 1o} ojdures auo aye ],
‘(siseq wopuel) Jaddoy 7L OLHSVV "300lo1d xad
10 1[2q 9y} woiy ayedar33e oydures STl LD o[dures auo Jse3[ 18 153, "S[RIISIBW JO SUO} (Burjdureg)
0 saapasoid ay} S3qLIOSIP 153) SIY ], SLANILSV 000°1 01 00S A13A3 10} ojdures suo aye], ardures *q[-q§ suQ 9132133y
PSS
SPOYIRIA 10 pajdweg
sjuamnmio)) 10 uondudsa( 1S9, reordA L, £Ayuanbaag Buysa J/surdueg azig adureg aq 0} S[BLIYEBIA
591832138V pue S[10§
€Tl ‘sweaq
Surpeoy jutod-paiy) ur sweaq | @ L6L OLHSVV 312I0U00 221} 2JeOLIqR] (Bunsay)
91210u09 odwiIs Jo YISuans [eINXS[J 1€ 10 *3J9I0U09 JO "PA 0] PIpIau Ik 3J2I0U0D 9J210U0)
oy} QUIWLIISP O} Pash SI 53] SIY ], LD LSV "o ()00°1 01 00S A39A3 10 195 o[dwes auQ Jo 'q 01z Ajerewnxorddy PIXIIN-ATYSa1]
‘papaau *3}210U0D [eINIONIS JO
usyM ‘pauruLId)ap e SYISuans ZZL OLHSVV ‘pA Md QO O1 0OS YIea I0J 32UO 58I 1B (8unsay)
aarssarduro)) “s1opurj£s 91310402 12S 1D yi8uans aarssasdwod 10 1537, 103fo1d 1ad 981eyoSIp JoxXIuI JBoU 91210U0))
21 X .9 91es11qe] O} pasn SI 1591 SIY ], 6D INLSV SIOPUIAD 232I0U0D OM] Jsed] Je djeoliqe,] | (g o [ J0) /q] 051 "xoiddy PAXTA-ATYsa1]
PAsSIL
SPOYIIN 10 padureg
sjmourno)) 1o uondLidsaq 3So L reandA g, Ad>uanbaig Sunss /Smdueg az1g odmeg aq 0} S[ELIANEBIA

panunguo)) — (33915U0)) JUIWI)) INNEIPAH) 3J3.15U0)) JUIWI)) puL[Lod

(ponunuod) @ xipuaddy

24

33



an
Es
=
<
St
=
k=
-]
-
=}
o
£
o
=
5]
>
Q
a
v
3]
=
=
=]
5]
o
o
St
=5
[
Q
Q
=
=
)
<
Q
=}
2]
S
.2
w
7]
<
=
Q
Q
]
G
o
=
=
=
2
a

i

6£CL OLHSVV 193(01d 1od (Bunsay)

*93e8 Iea[onu oy3 Suisn 1€21D ajdwres 2uo 59 1B 1591, "S[eLI3JRW JO SUO0) "y ‘bs 00s‘z A1ons so1e82138y
JUJUOD 19JeM U] SPUTLIAISP 159) SIY |, LI0EA LSV 000°1 01 00S A19A3 10 o[dures auo oxe], 10} UOI}eO0] WOPURI U pue s[10S
"a8ed Jeajonu 8€ZL OLHSVV "103load 1ad (Sunsay)

oy Suisn €210 ordures ouo se9] JB 1591 “S[elI9jewW JO Suo} '3 -bs 005 z A19A2 so1e§2188y
SOT)ISUAP PJo1J SSUIULIAIAP 1591 SIY ], 726TA LSV 000°T 01 00S AIaA9 JoJ sjdwes auo aye], 10 UOIIBOO[ WOPURI U pue s[10§

‘s[erJojeur

pajoedwod 061L OLHSVV Joafoad 1od (Bunsay)

Jo 2nssaid uorsuedxa pue (-3) anjeA 10€ 1D s[dwies auo jse9[ e 153], "S[RLIAJRW JO SUO) soje30133y
Q0UR)SISDY Y} SSUIULIIAP 153] STY L, Pr82A INLSV 000°T 01 00S A19A3 10} S[dwies du0 MR ajdures "q[-¢ auQ puUe s[10§
*$2]B30I33 puR S[IOS JO XpU 01ZL OLHSVV "1oolo1d 1ad (8unsa)

AI[IqeIng 2y} SOUTULIALAP 159) STY L, 622 1D ojdures auo jse9] 18 153, "S{elIS)eW JO SUO) sa1e80183Yy
YPLEA WLSV 000°T 01 00§ A39A3 10y 3dures auo axe], ajdwes "qJ-0g suQ pUE S[10§
‘(poyjow surysem Aq) "199lo1d 1ad (Sunsay)

aAaIs (007 "ON Y} 18y} Joul] S[eLIajewW 11L OLHSVV ojdures suo Jse3] I8 1S3], "S[elISjew JO SUo} sojeSa183y
J10J uonjepesd oy} SOUTLLIAIAP 153 SIY], L1IID WISV 000°T 01 00S A19A9 10} ojdures auo Iye], ardwes "q[-(§ sUQ pue S[10§
9L1L OLHSVV "193l0xd Jad (Bunsay)

‘sojegoig3e pue s[10S JO Ju9[ L1T 1D ojdwes 2uo J5B9| 18 1S9], 'S[eLIdJeW JO SUO0} so1e52188y
-eAInby pueg 2y} SOUILLIANAP 1533 SIY ], 617 INLSY 000°T 01 00S A12A9 10 o[dures auo oye], gjduwes "q[-0§ 2uQ pue s[I0§
LTL OLHSVV $03f01d 1ad (3unsa L)

‘sisA[eue 2A31s Aq saye8a133e pue sjios 20210 sjdwes auo 589 JB 159], "S[RLIdJRW JO 5U0) so1e8a138y
JO uorjepeIs oy} SOUIULIAIAP 159) SIY ], 9€1D INLSV 000°T ©1 00S A12A3 10} ajduies suo axe], ajdures "qJ-0g auQ pue s[10§

‘(aA31s
"ON 2y} U0 paurejal [euojew) aedaidse $81 OLHSVV ‘1oofo1d 1ad (Sunsay)
as1e0d Jo uondiosqe pue Aj1AeI3 LTT 1D a[duwres suo Jse3[ J8 1S3, ‘S[BLISJRW JO SUO) a1ed
o15199ds 3} SUTWLIAIAP 159] SIY [, LTID INLSY 000°[ 01 00S A12A9 10} 9)dwies auo aye], ardwes -q[-g¢ 2uQ -0133y esae0)
PASAL
SPOYIdIAI 10 pajdmeg
sjuawwmo)) 10 uondirdsaq 1S9 read£ L, Ad>uanbaag Sunysa | /Surdues azig s[dureg 3(q 0] S[ELIdIBIAl

(panunuod) ( xrpuaddy

panunuo)) - 33852133y pue s[iog

25

34



Division of Local Assistance, Office of Procedures Development and Training

1
=
=
Q
=3
Q
fa
]
=
=
=]
s
)
[}
.2
=
[P}
[+
wa
2
(2]
=4
[>]
20
<
=
[#]
o)
—
>
O
w
wl
)
E
L
=
=
=}
s
~
A
<
o
S’
g
[+
S
o
o
S
~
[P}
(3]
=
[
St
=
wl
wa
<
2
o
=
o

Gitrans

“(orsnua))

‘paoeld 23210u03 JeYydse Jo

A sea13ap ¢/ z®) 1eydse Jo AIIS0ISIA 10ZL OLHSVV suo} QQ‘1 Yyoea Joy jue[d 93215u02 ‘ued PI[BIs ‘ULS[d B Ul (8unsa1)
OTEWISULY 91} SOUTULINAP 153) SIY ], 0L1ZA INLSV yeydse ayy Je ojdures suo wieyqQ | paoe[d sydures [es-¢'g suQ Iopung Jeydsy
"paoejd 93a10u09 Jjeydse jo
"] $93130p £/ @) Neydse 1SL OLHSVV suo} 000°1 yoeo Joj juejd 33210U00 "UBD PI[BIS ‘UBI[O B Ul (Sunsay)
Jo K)1[1onp oy SSUIULIA)AP 153] STY], CITA LSV jeydse ayy Je ojdwes suo ureyq | padse(d sjdwes ‘[eS-¢'( UO lopuig jeydsy
"anpisal
sy woly uonenauad reurdLio Jo afejuad ‘paserd 23210U05 Jeydse Jo
-1ad pue J sa0150p £/ @) [eLI2JEW SNOUTL 671 OLHSVV suo) 000‘1 Yora Ioj juerd 93315U09 "ued pajess ‘ues[o e ul (Suysay)
-y1q Jo uonenauad a1} SSUTWIISP 183) STY [, SANILSY jjeydse ayy je ojdwes suo ureyqQ | padefd sydures ‘[e8-¢'( suQ Jopuig jreydsy
‘(S9S10 1930WOIST A AJR[[IdR)) WNNORA
o) Aq J s92159p oy @) yeydse ‘paserd 23210u05 J[eydse Jo
JO K)1s00SIA 9Jnj0Sge) ‘ANSOISIA 70Z1L OLHSVV suo} 0001 Yoe2 Joj juejd 91310U09 ‘ued pI[LIs ‘ULIO B Ul (8unsay)
OTWIRUAP 3y} SOUTULISAP 159) SIY ], 1L12d NLSV jeydse oy 1e ajdwes suo ureyqQ | paoejd sdues ‘Ted-¢-( SUQ Jopurg yeydsy
"paoerd 93210u09 Jjeydse Jo
"auapAyooIo[yoLy ul [euIayews jeydse ¥¥1 OLHSVV suo} 000‘T Yoea 1oj Juefd 91015u09 "UBD PI[BIS ‘URS[O B UI (3unsay)
JO AIIqnjos 2y} SAUTULISISP 1531 SIY ], W0ZA INLSV eydse a1 Je ojdwres suo urerqQ | pooerd srdures Tes-¢ g sup Iopurg Jeydsy
AR
0¥ZL O1HSVV
9%€ 1D “paoerd 93210u02 jeydse Jo
(OALY) 1593 USAO WI[L-UTy} 76d suo} 00Q‘[ Yyoe2 10 juerd 91210000 "ued Pa[ess ‘uea[o B ul (3unsay)
Suryjox oy ssuruulap 1591 SIYYL | ¥ TL8TZA LSV jjeydse oy je ajdwies suo urelqy | pooe(d sjdwes ‘[8-¢ g sUQO Jopuig reydsy
*(dno uado pueaas|) Aq) Iapuiq jjeydse 8y L OLHSVV ‘Jued 91515000 ‘URO PI[BAS ‘UBS[O B UT (8unsay)
ays Jo jurod ysepy oy soururalap 1591 ST | L11d ‘26 INLSY | 1eydse ays 1e qol 1ad 9ouo s[dureg | paoerd sjdures e3-¢'( suQ Jopuig jreydsy
8t.L
‘897 L OLHSVV
-10pulq jjeydse ayi sjdwes oy 6.6 AINLSVY ‘uejd 93010009 *ued PI[BIS ‘UBI[D B UL (Burpdureg)
poypour 1adoxd sy saqriosap ampasoad siyJ, ST LD Jeydse oy e qof 1ad 2ouo sjdweg | pooed sjduies [e3-¢'( suQ Jopuig jjeydsy
SPOYIdN Pa3sa], 10 pajdureg
sjuwmo)) 10 uondLIdsa(q IS eadA Kduanbaig Sunsa /Surjdumeg azig djdues 3q 0] S[ELINBIA]
spurg Jeydsy

(ponunuod) @ xipuaddy

26

35



N\
\:__'_,/

Ve,
i\

Division of Local Assistance, Office of Procedures Development and Training
avos Quality Assurance Program (QAP) Manual for Use by Local Agencies Revised January 20, 2011

“paoe[d 9)310u0d Jeydse

Jeydse payisjnws | 6SL OLHSVV Jo
Jo uornjerodeAa 4 sa2135p 0€E 1D sU0) 000°T Yora 10j jue[d 93215000 "UBD pa[eas ‘Uesd B (Suysay)
$ZE @ onpisal 2y} SAUTULIAP 153) SIY], PTd INLSV jreydse oy 1e ajdues suo ureyqQ | ul paoeld ojdures "[e8-¢'g auQ | eYdsy payisinwyg
"paoe[d 93210u09 J[eydse JO
‘Jeydse pagjisinuia 6S1L OLHSVY suo} 0Q0‘1 Yyoea 1oy juerd 93210U09 ‘UBD pajeas ‘ueso (Bunsay)
ay3 Jo uonenauad 2y} SUIULIAIAP 1§37 STY L, A INLSV jjeydse ayj je ajdwres auo ureyqQ | ur paoeid sjdures TeS-¢'g suQ | Ieydsy payisinuyg
‘paoerd a3210u09 Jjeydse yo
‘JJeydse parjisinws jo 651 OLHSVV suo} QQ‘[ Yoee 1oy juejd a1210uU0d ‘UBD pI[BAS ‘URIO B (8unsay)
uofes 1ad JySom ayj SaUIWIIAP 1833 SIY ], VYA LSV 1reydse ay3 Je sjdwres suo wreyqQ | ui paseyd sjdures ‘1e8-¢ g suQ | Ieydsy payisjnwyg
"paoe[d 21210U09 Jjeydse JO
‘J[eydse payIs[nwa JO UOIUI}AI 6SL OLHSVV suo1 0Q‘1 Yyoes Ioj juerd 93340U09 "ues pa[eas ‘uedo B (8unsay)
9A3IS Y} SOUIKLIAJAP 183 SIY ], yrTd IWLSV 1reydse oy je sjdwes suo ureyqQ | ur pasejd sydwes ‘[e8-¢-gauQ | Ieydsy payisinuyg
89IL
‘0¥ L OLHSVV
SZ1 1D "paoed 93210u09 Jeydse Jo
‘Jreydse parpisjnwa oy ojduwres 6,6 suo} 000°1 yoe oy yue[d 33010u09 "uBO PO[RIS ‘URIO B (Burdureg)
01 axnpasoid ay) SaqLIdSIP 1891 SIY], ‘OPTA INLSV jjeydse ayy je ajdwres suo ure}qQ | ur peserd sydwes TeS-¢'g suQ | 1eydsy paygisjnug
SPORIA PI)SaL, 10 pIjduaes
sjuawwo)) 10 uondiaasa(q 1591 reard£y1 Aduanbaag 3unss | Suijdwes azig Idureg aq 0} S[BLIdEIA
paisinury jeqdsy
"paoed 93210u09 Jjeydse Jo suoy (Suysay)
‘Jreydse €SL OLHSVV 000°1 Yyoea 1oj Jued 23215u02 "ued pa[eas ‘ued[o B Iopuig jeydsy
Jo jurod Surus)jos oy} SOUIULIAISP 53] STY T, 9 INLSV eydse ayj je ajdures suo ureiqQ | ur pase[d ojdures ‘1e8-¢ 0 auQ
‘(59510 1239W09SI A AJe[[Ide)) WnnoeA
oy Aq  s92132p o] @) yeydse ‘paoe]d 93210u09 jjeydse Jo suo}
JO AI1SODSIA 2)n[0sqe) 'AJISOOSIA Z0ZL OLHSVV 000°T Yoea 107 jue[d 23010u09 "ued pafess ‘ues[o e (8unsa)
SIWRUAP 9} SOUIULIIAP 159] SIY ], 1L12d WLSV jreydse o) Je o[dwes suo urelqQ | ul paoe[d sjdures ‘[e3-5 () sUQ Iopurg jeydsy
SPOYIdIAl pagsay 1o pajdmeg
sjumwmo)) 10 uondLidsa(q 3sa] [eordAy, Kouanbaiy] Sunsaj Smdueg az1§ ddwmes 3q 0) S[BLIAEBA]

(panunuod) @ xipuaddy

panupnuo) - 1opurg jeydsy

27

36



ion of Local Assistance, Office of Procedures Development and Training
awmns Ly Assurance Program (QAP) Manual for Use by Local Agencies Revised January 20, 2011

*aAndI0Sqe-uou 1o papels -asuap

UMIXTW 19€$A ‘8811 uaye) $2I0d (8unsay)
snourwnjiq pa3oedwod Jo ARl ‘97LTA INLSV oAty K19A9 10§ ojduwres suo urelqQ S3109 .8 X . | 93010U0) Jeydsy
o17199ds Y} SAUTULIAIOP 353) SIY L,
LYTL ‘9%TL OLHSVV
¥0¢ 1D
"91210u00 J[eydse 19€5a "uaye) saI0d uoyonpoad jo Aep yoes (Bunsay)
J0 uororduios oA pue AJISup ‘1961 ‘0951 aAI] A19A9 10 o[dwies ouo urejqQ Joj ojdures "q[-Q¢ auo ureqQ | 93as0u0)) Jeydsy
A10jeI0qE] 94} SAUIULISIIP 159} SIY L ‘8811 LSV
LYTL "9%TL OLHSVV
¥0€ 1D
"sojdures 3921)s Jo 19€S (Bunysa)
AISUAD P[2Y Sy} SUIULIIAP 1593 SIY ], ‘19s1d ‘09s1d ‘Kempeoi paaed Joy soI00 8 X b | 91010U0)) JRYdSy
‘8811A NLSV 00§ AI9A2 10§ 3100 .8 X f U0 L
8911 '0v L OLHSVV
SZI LD ‘paoerd 23210u00 jeydse Jo (Surdweg)
'91910u09 Jjeydse oy} sjdues 6L6d suo} 0Q0°‘s yoea 10§ Juerd 91215U09 uononpoid jo Aep 91a10u0)) Jeydsy
01 ampaooxd sy} s9qLI0SIP 153) SIY L, ‘ov1d ‘SLA INLSVY yeydse ayj 3e ojdwes suo urelqO | yoes sjdwes "q[-0¢ suo urelqQ
SPOQIRIAl Ppa1sa] 1o pajdures
sjuewwo)) 10 uonduasaq 1S9, reard£ Kouanbaag Suysa | Surdueg ang sdmeg 3q 0} S[ELISEIA
3j310u0)) — (33210u0)) Jeydsy) Jeudsy XIIA J0H
"(Spuod3s)  S92I133p L. @) ‘pade|d 23210U09 J[eydse JO
jeydse parjis[nua Jo AJSOOSIA [0In,] ZLL OLHSVV suo0) 000‘1 Yoea 1oj jue[d 23919U09 "ueo pajeas ‘uead  ul (3unsay)
-1jogAeS oY} SSUTULIAAP 159) SIY T, 28 INLSV yeydse oy Je aydues suo urelqQ | paderd sjduwres [eS-¢'g suQ | Ieydsy payisjnuwy
‘pase]d 91310U09 J[eydse Jo
*K11S00S1A 10ZL OLHSVV suo} OQO‘1 yoes 1oy jue[d 93210u09 'uBd Pa[eas ‘uesjo e Ul (Sunsay)
PISL{004g S SOUILUIAIAP 1S3) SIY ], 20PPad LSV 1eydse ayy je sjdwes suo uielqQ | pooerd sjduwes [e3-¢'g ouQ | Ieydsy payisjnwuyg
SPOYISIAL P3Jsa, 10 pajdmes
sjudwwo,) 10 uondiosa( 3sa ] [eandA T, Aduanbasy Sunss ] Sundues azi§ Jjduwes 3q 0} S[ELINEBA

(panunuod) @ xrpuaddy

panupuo)) - payisinury jeydsy

28

37



ion of Local Assistance, Office of Procedures Development and Training
awans Lty Assurance Program (QAP) Manual for Use by Local Agencies Revised January 20, 2011

Jus[eAINby
9L1L OLHSVV pues 10§ 1531 pue 3[idxjools (Bupsay)
"sa1ega153e Jo Jus[eamnby L1Z 1D 10 zaddoy 1o 32q a1 woiy 10sfoad s[eas Aunjg
pUeS 3y SOUIULIAIOP 183) SIY], 61YTA INLSV 1od ordwes suo Jses] Je ureIqO ‘ordwes ‘q[-0¢ 2uQ 10J 0je82138y
8911
‘v L OLHSVV
‘[eos Aumnys oy} Surjduwes SZI 1D “Iourejuod onseyd Aip (erdureg)
10} ampasoid dy) SIqLIOSIP 1S3 SIYT, 6L6A INLSV yonx 1od ojdwes suo urelqQ | ‘ues(d & ur sjdwes [ed ¢ suQ sjeag Aun|s
[AZAR
‘9vZ1 OLHSVYV
99¢ 1O
*31010u00 Jeydse 191 ‘uonjonpoid jo (Sunsay)
Jo anfeA AJI[iqe)s Sy} SauTuLIdIdP JsA) SIYL | ‘09ST INLSV Kep £19A3 Suump s[duwes suo urejqQ ardwes q[-g1 suQ | a3010u0)) Jeydsy
*2J210u09 Jjeydse aoed-ur Jo Aysuap SLE LD "23310u09 JJeydse Jo suo} (s1seq wopueir) (Sunsay)
PIC1J JBa[O1U St} SOUTULISIAP 1537 SIY ], 0562 LSV 000°[ A19A9 J0J 9jdwres auo ureIqQ uoneoo| 1591 Lue ojdureg | 21910uU0)) JEYdSY
(Bunss1)
(31010
"$OLIqR] 9[11X21033 -uo)) Jeydsy ayj
Jo yiSuays sqeid pue [ $8TIN OLHSVV Japun) paoe[d)
"pA "bs 1ad JyBrom 2y} sautwInIap 1591 SIY €9y INLSV -qof 1ad adures auo urelqQO ordwres ") € X ') [ U | duigeq 9[1X31030)
¥91L OLHSVYV
“S[eLIajR I (d pompsIN
jeydse woiy pa1aaodas sajedardse asn) zL1zd *33215u09 jjeydse Jo suo} (Sunsay)
JO SISA[eUR U9210s 9y} SOUIUIP 1533 SIY |, ‘LITD LSV 000°T A19A3 10§ a[dwes auo urelqQ ojdwes q[-g¢ suQ | 91040u0)) Jeydsy
"POYISIA [TRYSIEIAl 34} AQ PSUTULISISP
se saxtu patedaid jo mojj onserd SHTL OLHSVV *93215u09 JJeydse Jo suo} (8unsay)
0} 30UR)SISAI O} SAUTULINAP 159 SIYL, | 6SSTAINLSY 000°1 A19A3 1oy 9[dwres auo uIERIgO ardures q[-g¢ suQ | 9181ou0)) Jeydsy
palsay,
SPOYIdIAL 10 pajdwmes
sjpudwmmo)) 10 uondrIdsa( 1S9, [eordA g, Asuanbaig Sunsaj/Burndueg az1g apdmeg 3q 0} S[BLIJBIAI

(panunuod) q xipudddy

panuguo)— (33a.9u0)) Jjeydsy) Jeydsy X1y J0H

29

38



/5T

%

Division of Local Assistance, Office of Procedures Development and Training

\'\-o‘-‘j

Quality Assurance Program (QAP) Manual for Use by Local Agencies Revised January 20, 2011

ftrane

"pasn jou
Anjiqedes puaq pue | $pzL OLHSVV st souerdwo)) Jo a1eolie)) © uaym qol 1od reqal
YiSuan)s 9[ISua} JBq JUSWIIIOJUII 0LEV [931S oM} IsB3] JB 159 pue d[dures -souerjdwo) ‘SOZIS STIOLIBA (Bunsa])
[93]S A1) SSUTULIJAP 159] SIY T, ‘S19V LSV Jo ajeo1yIa)) B Suisn paydoooe aq AB WY SIY ], 18 1eqa1 ojdureg 12Q9Y [091S
"9]2I0U0D P3IssaIls ‘pasn jou st
-a1d 10] puel}s paAaI[aI-5SaI)S 721 OLHSVV souerjdwo)) Jo ayedIus)) & usym qol 1od spuens
AIIM-U2AIS pajeooun Jo Y3uans 8Z€d ‘91¥V [991s 0m1 3se9] Je 1591 pue o[dwieg -souerjdwo) "S3ZIS SNOLIBA (Bunsay)
9[ISUS} 9y} SAUTULISISP 153) SIY ‘OLEV INISV Jo aeoygnua)) & Sursn pajdasoe oq Aew way s1y] | I puens ojdwes pueIs [921§
SPOURIAl Pasa ], 1o pajduieg
sjudmmo)) 1o uondLIdsaq 359 fedtdA L, K>uanbaa g 3unso/Sujdmeg az1g Jdmeg 3q 0) S[ELIAEIA
9918
*IQUTBIUO) d1)
(LVLIM) (7) 1591, uoiseiqy ‘uorselqy | -serd Aip ‘uesjo g ur (Bunsay)
JoRIL 19\ SY) SSUIIISISP 1S3] STY L 0165 INLSV 10§ 3591 pue 193fo1d 1od ojdures suo 3say | spdwres '[ed ¢'g suQ sfeag Am|g
*(Suipeid ysem
£q 2A31$ (07 "ON UBY} ISUI] S[ELIDjeW ‘pues Julj JO SIsA[eue (8unsay)
Jo uornepeld) pues aulj Jo SISA[eue 11L OLHSVV 3Aa1s Jo 159] pue o[1dyo03s 10 “Joddoy [aq s[eag
9A3IS U} SAUTULISISP 159) SIY ], LITD INLSV ay3 woyy 303foid Jad sydwies suo 1589 IR UTRIQQ ‘gdwes "q[-g¢€ 2uQ | Aum[g 10} 23e52138y
SPOYIdAI PASIL, 10 pojdureg
sjmawmo)) 1o uondLIdsacy 1S9, [eondA L, £Lyuanbaisyg Sunsa | Supdmeg azig sjdmeg 3( 0] S[ELIEIA
s[eag A1an[g

(panunuod) @ xipuaddy

30

39



EXHIBIT 2

Exhibit 16-V of the LAP Manual
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Local Assistance Procedures Manual EXHIBIT 16-V
Source Inspection Request to DLAE

SAMPLE COVER MEMO SOURCE
INSPECTION REQUEST FROM
LOCAL AGENCY TO
CALTRANS’ DISTRICT LOCAL ASSISTANCE ENGINEER
(Prepared By Applicant On Applicant Letterhead)

To: (DLAE name) Date:
Caltrans’ District Local Assistance Engineer
Caltrans’ Local Assistance Office
(District office Address)

Federal-aid Project Number: (if one has been assigned)
Project Description
Project Location:

Subject: (Source Inspection for Project Name, County)

We are requesting that Caltrans provide Source Inspection (reimbursed) services for the above mentioned
project. We understand we are responsible for paying for this service provided for by the State. Listed below
are the materials for which we are requesting Caltrans’ Source Inspection (reimbursed) services.

Materials that will require source inspection:

Justification for request: (Based on the requirements in Section 16.14 under “Source Inspection™)

Any question you might have about the above materials should be directed

to: , at (phone #)
Approved:
(DLAE name)
(Applicant Representative Name) District Local Assistance Engineer
(Tile) (Date)

(Local agency, name & address)

Page 16-109
February 1, 1998
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EXHIBIT 3

Appendix F - “Construction Materials Accepted by a Certificate of Compliance”
of the QAP Manual

42



oy
& Division of Local Assistance, Office of Procedures Development and Training @
awmne Quality Assurance Program (QAP) Manual for Use by Local Agencies Revised January 20, 2011 \\ - .4/

Appendix F - Construction Materials Accepted by a Certificate of
Compliance *

Soil Amendment

Fiber

Mulch

Stabilizing Emulsion

Plastic Pipe

Lime

Reinforcing Steel

Structural Timber and Lumber

Treated Timber and Lumber

Timber and Lumber

Culvert and Drainage Pipe Joints

Reinforced Concrete Pipe

Corrugated Steel Pipe and Corrugated Steel Pipe Arches
Structural Metal Plate Pipe Arches and Pipe Arches
Perforated Steel Pipe

Polyvinyl Chloride Pipe and Polyethylene Tubing

Steel Entrance Tapers, Pipe Down drains, Reducers, Coupling Bands and Slip Joints
Aluminum Pipe (Entrance Tapers, Arches, Pipe Down drains, Reducers, Coupling Bands and Slip Joints)
Metal Target Plates

Electrical Conductors

Portland Cement

Minor Concrete

Waterstop

* If Caltrans Standard Specifications May 2006 is part of contract specifications.

Note: Usually these items are inspected at the site of manufacture or fabrication and reinspected after
delivery to the job site.

32
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EXHIBIT 4

Appendix J - “Example of a Vendor’s Certificate of Compliance” of the QAP Manual
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Appendix J.1 - Example of a Vendor’s Certificate of Compliance

No. 583408

STATE OF CALIFORNIA - DEPARTMENT OF TRANSPORTATION
VENDOR'S CERTIFICATE OF COMPLIANCE
MR-0843 (REV, 8/80) #CT-7541-6020-2

[[] PAECAST CONCRETE PRODUCTS OR w SEUND W ALL-
Y Bl > Bl SYNDIR
gg:g DENT ENGINEER — C'/f Y 0F FZ-A?' ,_je&/ﬁ

Wae cevtily that ihe por and
mnmwdmmwm mwtdandmw with lpadaullam for:

CONTRACT NUMBER:
CEMENT ML LOCATION
4)’2; CeEMENT Co. APIDLAND,
2L MOIFIED CAL ) PR A 1A

CHEMICAL ADMIXTURE
1. BRAND me
ABC. A2M1 X TURE | SUPPLIE,
WATER REDVCER Xz &

2. ORAND MANUFAGTUNER
TOVWPE
[[] CHECK 8K 1F A CHELICAL ADMXTURE WAS NOT USED
MINERAL ADMIXTURE
ACTURER CLASS
eze NC. . % =
[ cHECK 8O iF & MNERAL ADMXTURE WAS NOT USED
OEC ATES OF FABRICATION (Precmal)
Yo7 | =

UST Pﬂmm'rs To wuucu C’Eﬂ‘ﬂﬂ ICATE APPLIES, (Show aire and fi. . of pipw, eta,

mﬂd Y /V/,\’
Byr AUTHO A E
EM m

LR T ) Original i fles. [ngr. Netaln Duplicale, OSP 01 58824

36

45



e

tane

Division of Local Assistance, Office of Procedures Development and Training
Quality Assurance Program (QAP) Manual for Use by Local Agencies Revised January 20, 2011

Appendix J.2 - Example of a Certificate of Compliance for
Portland Cement (continued)

This is to certify that the

Portland Cement

Supplied by ABC Cement Company complies with all
requirements for Type II Portland Cement when tested in
accordance with ASTM C - 494.

Local Agency Project No. Albert Howakowa
HP21L — 5055111 Quality Assurance Engineer
ABC Cement Company

Date: 07/07/07 .
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EXHIBIT 5

Appendix K — “Examples of Materials Certificates/Exceptions” of the QAP Manual
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Appendix K - Examples of Materials Certificates/Exceptions
(Signed by the Resident Engineer at the Completion
of the Project)

Federal-aid Project No.: Project HP21L — 5055 — 111

Subject: Materials Certification

This is to certify that the results of the tests on acceptance samples indicate that the materials
incorporated in the construction work and the construction operations controlled by sampling
EI and testing were in conformity with the approved plans and specifications.
D All materials exceptions to the plans and specifications on this project are noted below.

No exceptions were found to the plans and specifications on this project.

Bill Sanders Bill Sanders 7/7/07
Resident Engineer (Print Name) Resident Engineer (Signature) (Date)

Note: The signed original of this certificate is placed in the Resident Engineet’s project files and one
copy is mailed to the DLAE and filed under “Report of Expenditures.”

See the attachment (next page)
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Appendix K (continued)

Attachments: Materials Exceptions (Acceptance Testing)

Type of Description Total Tests Number Action Taken
Test of Work Performed On | of Failed
the Project Tests
Slump Test Concrete 8 1 ‘When the measured slump exceeded the
Sidewalk maximum limit, the entire concrete load was
rejected.
Sand Aggregate 10 1 The tested S.E. was 70 and the contract
Equivalent | for Structural compliance specification was 71 minimum.
Concrete However, the concrete 28-day compressive
strength was 4800 psi. The concrete was
considered adequate and no materials
deductions were taken.
Compaction Sub grade 12 1 One failed test was noted. The failed area was
Material watered and reworked. When this was
completed, a retest was performed. The retest
was acceptable.
Compaction | Hot Mix As- 12 1 One failed area was noted. It was reworked
phalt and retested. The second test met
specifications.
Bill Sanders Bl Sanders July 4, 2007
Resident Engineer (Print Name) Resident Engineer (Signature) Date
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EXHIBIT 6

Section 16.3 — “Maintaining Project Records” of the LAP Manual
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Local Assistance Procedures Manual Chapter 16

16.3

Administer Construction Contracts

but not limited to, construction surveys, soils and foundation tests, measurement and
computation of quantities, testing of construction materials, checking shop drawings, and
preparation of progress payments and reports. Additional RE responsibilities include the
preparation of ” As-Built” drawings, filing of documentation, and other inspection and staff
services necessary to assure that the construction is being performed in accordance with the
project plans and specifications, state and federal laws, and with this manual. For projects with
structures, a structures representative may be necessary. The LPA may employ a consultant to
provide construction engineering services such as RE’s, inspectors, lab testers or surveyors,
however, the LPA must provide a full-time public employee to be the person who is in
responsible charge.

Document the Project Staff

List the names, titles and contact number of all staff (Agency and consultants hired by the
agency) assigned to the project performing contract administration duties, including engineers,
inspectors, lab testers, office help or others. This list should not include any contractors’ staff or
consultants hired by the prime contractor. Place a copy in the project files. This documentation
is essential for auditors to determine the adequacy of the LPA’s staffing.

Obtain the Designation of the Contractor’s Authorized Representative

Prime contractors, including those operating in joint venture, must be required by the project
specifications to designate in writing a person authorized to supervise the work and to act for
the contractor on the project. The representative must be present at the jobsite while work is in
progress. Both the Caltrans Standard Specifications, as well as the Greenbook, includes this
requirement. Place a copy of the authorization in the project file, providing the address and
after hours contact information of the person authorized to supervise.

MAINTAINING PROJECT RECORDS

An LPA must establish a separate record file for each federal-aid highway project. The project
file must contain all data pertinent to the work and to the requirements of the specifications.

In general, project records must support the adequacy of the field supervision, inspection and
testing; conformance to contract specifications; and payments to the contractor. Generally,
whenever the LPA is unable to produce requested records, it shall be assumed by reviewing
personnel the required actions were never performed. Organized project files can minimize
these negative assumptions.

During the construction phase, Caltrans Construction Oversight Engineers periodically perform
reviews and inspection of the LPA project files for compliance with federal and state
requirements. Organization and content of the project file is one indicator of the effective and
efficient management of the project by the RE. It also minimizes resources necessary for
conducting process reviews.

Page 4 of 68
January 2019
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Local Assistance Procedures Manual Chapter 16

Administer Construction Contracts

Organization of Project Records

Each agency must develop or adopt a filing index to be used on all federal-aid projects
administered by the agency off the SHS. An agency is only required to use the CT filing index
for projects on the SHS. The files must be complete and well organized and should include, at a
minimum, even on relatively simple projects, the topics indicated below.

Project Record Filing System - Locally Administered Federal-Aid Projects

1.

Award Package

a. Exhibit 15-A: Local Agency Construction Contract Administration Checklist

b. Exhibit 15-B: Resident Engineer’s Construction Contract Administration Checklist

c. Exhibit 15-M: Detailed Estimate

d. Exhibit 3-O: Sample Local Federal-Aid Project Finance Letter

Project Personnel

a. LPA Project Personnel Sheet (names, titles and phone number)

b. LPA and Contractor’s Emergency Contact Information Sheet

c. Contractor’s letter designating representative authorized to act for the contractor.
Correspondence

a. To contractor

b. From contractor

c. General

Exliibit 16-A: Weekly Statement of Working Days

Quality Assurance:
a. Copy of Quality Assurance Plan
b. Independent Assurance

i.  Exhibit 16-D: Certificate of Proficiency

ii. Certification of Accreditation of Testing Lab (TL-0113)
iii. Equipment Calibration Verifications (Nuclear Gauge)

c. Exhibit. 16-1: Notice of Material to be Used (Form CEM-3101)

d. Acceptance Testing Results and Initial Tests (Make a Category 6d for each
material such as, 6d1.i, Cl 2 Base Test Summary Log, 6d2.ii CI 2 Base Test
Results- 6d2.i AC Test Results Log etc.. Include items below for each):

i. Test Result Summary Log
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8.
9.

Administer Construction Contracts
ii. Test Results

e. Exhibit 16-T: Materials Typically Accepted by Certificate of Compliance

f.  Exhibit 16-K: Report of Inspection of Material (Form MR-0029)

g. Buy America Certifications

h. Exhibit 17-G: Corroboration Report

Engineer’s Daily Reports

a. Resident Engineer’s Daily Report (Exhibit 16-C, or similar)
b. Assistant Engineer’s Daily Report (Exhibit 16-C, or similar)
c. Structures Engineer

Photographs

Contract Item Pay Quantity Documents

Exhibit 16-Y: Monthly Progress Payment Item Quantity Calculation Sheet, or similar

10. Change Orders (CO)

a. CO1

i. Approved CO or equivalent (agencies may use their own form or use State form
CEM-4900)

ii. CO Memorandum/Transmittal Letter or equivalent (agencies may use their
own form or use State form CEM-4903)

iii. Written Prior Approval to Proceed
iv. Independent Supporting Force Account Cost Calculations (if Agreed Price)
v. Justification of time extension
vi. Extra Work Reports
b. CO2etc.

11. Progress Pay Estimates and Status of Funds

12. Labor Compliance and Equal Employment Opportunity (EEO) records

a. Certified Payrolls

b. Exhibit 16-B: Subcontracting Reguest

c. Photo Documentation of all required posters:

www.fliea.dot . gov/programadntin/contracts/poster.cfin

d. Labor Compliance Interviews
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16.4

Administer Construction Contracts

e. Exhibit 16-O: Federal-Aid Highway Contractors Annual EEO Report

13. Disadvantaged Business Enterprise (DBE) Records

a. Exhibit 15-G: Construction Contract DBE Information

b. Exhibit 15-H: DBE Liformation - Good Faith Efforts

c. Exhibit 16-Z1: Montlly DBE Trucking Verification

d. DBE Substitution Supporting Documentation (if applicable)

e. Exhibit 17-F: Final Report =Utilization of DBE and First =Tier Subcontractor

Other sections of this chapter explain the content of the above listed file categories.

A large and complex project usually requires a more detailed record-keeping system. The
record-keeping system described in Caltrans Construction Manual, Section 5-102, Organization
of Project Documents, is suggested for large projects.

Availability of Records for Review or Audit

The record retention period for the non-Federal entities for financial purposes is 3 years and
begins when the final voucher is submitted in FMIS and required documentation is submitted
to FHWA per the stewardship and oversight agreement. The files must be available at a single
location for these reviews and audits. Use of a uniform project record-keeping system, together
with diligent maintenance of the system, greatly facilitates a process review and minimizes
negative findings. Good records of all construction activities clearly demonstrate to those
concerned that project supervision and control were attained on the project.

PRE-CONSTRUCTION CONFERENCE AND PARTNERING

Pre-Construction Conference

For all construction projects, the LPA must schedule a pre-construction conference with the
contractor.

Required Attendees:

o LPA Representative
¢ Resident Engineer (if this is not the same person as above)
e Contractor

Possible/Recommended Attendees:
e LPA Labor Compliance Officer
e LPA Safety Officer
e Other Affected Agencies (Fish and Wildlife, Parks and Rec, etc.)
e Emergency Services (Fire, Police, Ambulance, etc.)
e Public Utilities (if relocation or temporary shut downs are required)

o FHWA Project Oversight Manager
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Appendix H - Example of a Log Summary Sheet

Subgrade Materials
Date CT Station Elevation Test Minimum Passed Action
Results Spec. or Failed Taken
5/15/07 231 1+ 00 (30° L) 99.00 93 90 or greater Passed N/A
5/16/07 231 1+ 50 (20’ R) 100.50 94 90 or greater Passed N/A
5/17/07 231 2+25(25’R) 101.00 96 90 or greater Passed N/A
5/18/07 231 1+50(30° L) 101.50 95 95 or greater Passed N/A
5/19/07 231 2+50 (20’ L) 102.00 92 * 95 or greater Failed See Note 1
5/19/07 231 2+ 50 (20’ L) 102.00 95 95 or greater Passed N/A

CT 231 = Compaction (Nuclear Gage)

* Note 1: The Contractor used a water tank to dampen the soil surface at the failed subgrade location. Using a sheep’s
foot compactor, he reworked the subgrade (making at least 10 passes) from Station 2+ 00 to Station 3+ 00. After
approximately 30 minutes, another compaction test was taken. This time the relative compaction was 95.

Aggregates and Base Materials

Date CT Station Elevation Test Re- Minimum Passed Action

sults Spec. or Failed Taken
6/20/07 202 1+ 00 (10’ R) 102.50 See data See data sheet Passed N/A
6/20/07 202 2+ 00 (20’ L) 102.50 S::?;ta See data sheet Passed N/A
6/22/07 217 1+ 00 (10’ R) 102.50 S};eSet 25 or greater Passed N/A
6/22/07 217 2+ 00 (20°L) 102.50 83 25 or greater Passed N/A
6/20/07 227 1+ 00 (20’ R) 102.50 86 71 or greater Passed N/A
6/20/07 227 1+ 50 (20’ L) 102.50 85 71 or greater Passed N/A
6/24/07 231 2+ 00 (20’ R) 102.50 98 95 or greater Passed N/A
6/24/07 231 2+ 50 (20’ L) 102.50 97 95 or greater Passed N/A

CT 202 = Sieve Analysis, CT 217 = Sand Equivalent, CT 227 = Cleanness Value,
CT 231 = Compaction (Nuclear Gage)
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Appendix H (continued)
Hot Mix Asphalt
Date CT Station Elevation Test Minimum | Passed or Action
Results | Spec. Failed Taken
7/10/07 339 1+ 00 103.00 0.08 gal/ | 0.05-0.10 Passed N/A
(10°R) sqyd gal/sq yd
7/10/07 366 2+ 00 103.00 32 >23 Passed N/A
(20’ L)
7/10/07 366 1+ 00 103.00 41 >23 Passed N/A
(10°R)
7/10/07 375 2+ 00 103.00 94 RC =93 to Passed N/A
0L 97
7/15/07 375 1+ 00 103.00 96 RC=93to Passed N/A
(20’ R) 97
7/15/07 375 1+ 50 103.00 95 RC=93to Passed N/A
(20’ L) 97
CT 339 = Distributor Spread Rate, CT 366 = Stabilometer Value
CT 375 = In-Place Density & Relative Compaction
Portland Cement Concrete
Date CT Station Elevation Test Minimum | Passed or Action
Results Spec. Failed Taken
9/25/07 504 10 + 50 102.50 6.5% >6.0% Passed N/A
(50’ R)
9/25/07 533 12+ 50 102.50 1.5 <27 Passed N/A
(50’ R)
9/25/07 518 11+50 102.50 151 Ib/cu ft | > 145 Ib/cu Passed N/A
(50°R) ft
9/25/07 521 10+ 50 102.50 28 day = >3800 psi Passed N/A
(50°R) 4200 psi
9/28/07 521 11+50 102.50 28 day = >3800 psi Passed N/A
(50°R) 4290 psi
9/30/07 521 12+ 50 102.50 28 day = >3800 psi Passed N/A
(50°R) 4160 psi

CT 504 = Air Content, CT 518 = Unit Weight, CT 521 = Compressive Strength,
CT 533 = Ball Penetration
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IMPERIAL COUNTY
TRANSPORTATION COMMISSION

1503 N IMPERIAL AVE SUITE 104
EL CENTRO, CA 92243-2875
PHONE: (760) 592-4494
FAX: (760) 592-4410

Memorandum

Date: October 14, 2019

To: ICTC Commission Members

From: Mark Baza, Executive Director

Re: Executive Director’s Report
The following is a summary of the Executive Director’s Report for the ICTC Commission Meeting on October 23,
2019.
1) SR-78/Glamis Multiuse Grade Separated Crossing Feasibility Study: The study will analyze and develop

2)

3)

4)

feasible design alternatives and locations for a Grade Separated Crossing (GSC) for Off-Highway Vehicle
(OHV) use at or near SR-78 and the Union Pacific Railroad (UPRR) in Imperial County. The successful
consultant will provide conceptual GSC design alternatives, analysis of site alternatives, public/stakeholder
outreach and cost estimates for construction, operations and maintenance. The consultant selection process was
completed on September 25™. The consultant selected was Kleinfelder. A kick-off meeting was held on
Wednesday, October 9, 2019 and the first technical working group meeting is scheduled for October 24, 2019.

Calexico Intermodal Transportation Center (ITC): A new Intermodal Transportation Center in the City of
Calexico has been part of ICTC’s long range transit planning. The new Calexico ITC will serve as a regional
mobility hub that will accommodate bus bays for Imperial Valley Transit in addition to the City of Calexico’s
private transit operators, taxis and farm labor buses. ICTC received a Congestion Mitigation and Air Quality
federal program fund to complete the environmental and design plans of the new Calexico ITC. ICTC staff is in
the process of completing the contract award for a consultant firm that will complete the environmental and
design phase. Currently, ICTC staff is completing the Caltrans award review process with multiple Caltrans’
departments. The ICTC Board adopted the agreement with Psomas on September 26, 2018. Environmental
phase is in progress with consultant team and agency partners, including the City of Calexico, Caltrans and
ICTC. Preliminary site analysis has been completed and a meeting was held at the Psomas office on April 3,
2019. The project is currently in the environmental phase and expected to be completed by December 2019.

Imperial County Regional Climate Action Plan: Imperial County Regional Climate Action Plan: After the
kick-off meeting on June 28, 2019, ICTC established Project Management Procedures and Communication
Protocols with the Consultant as well as reviewing the Scope of Work and Schedule. The consultant has
initiated the data needs and relevant Plans/ Studies list and ICTC has initiated a contacts list for each member
agency and additional data sources/stakeholders. Next steps will include: Confirming Technical Working
Groups Members as well as identifying key internal and external stakeholders.

-8 / Imperial Avenue Interchange Reconstruction: ICTC staff submitted the 2018 State Transportation
Improvement Plan to the CTC on December 15, 2017. Caltrans is working to complete the right-of-way
acquisition, utility relocation and final design. As presented to the CTC, the current schedule to begin
construction is in FY 2019/2020. Mr. Baza presented the STIP recommendations to the CTC at the STIP
Hearing on January 25, 2018. The 2018 STIP was adopted by CTC at the March 2018 meeting. ICTC staff
coordinated a meeting with Caltrans and City of EI Centro staff to discuss the project schedule of the
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5)

6)

7)

8)

9

interchange and the Imperial Avenue Extension South projects. The project schedules will be compatible and
the closure of the 1-8/Imperial Avenue Interchange Bridge is tentatively scheduled to begin February 2020
pending construction contract award.

Assembly Bill 335 (Garcia): In December 2018, staff met with Assemblymember Eduardo Garcia and his staff
to discuss legislation that would amend ICTC’s authority to include non-transportation programs. The Bill was
approved on Consent with the Assembly Transportation Committee on April 22, 2019, and on Consent with the
Senate Transportation Committee on June 11, 2019. The Governor signed the Bill on June 26, 2019. AB 335
will become effective in January 2020. ICTC will have on-going meetings with the City of El Centro and
County of Imperial Public Works Department to carry out the transition of the Imperial Valley Resource
Management Authority (IVRMA) and the Service Authority for Freeway Emergencies (SAFE).

Calexico East Port of Entry Bridge Expansion over the All-American Canal Project: The Project proposes
to widen the bridge over the All-American Canal at the U.S./Mexico border approximately 0.7 miles south of
State Route (SR) 7. The project proposes to widen the existing structure by adding four-lanes: Two New
Northbound Auto Lanes and Two New Northbound Commercial Vehicle Lanes. In May 2018, Caltrans and
ICTC received $3,000,000 from the California Transportation Commission and the Trade Corridor
Enhancement Program (TCEP) to complete the Project Approval and Environmental Document (PA/ED) for
the project. In June 2018, Caltrans completed a Project Initiation Document (PID). In Fall of 2018, the PA/ED
phase was initiated by Caltrans, technical studies for the National Environment Policy Act (NEPA) document
under Federal Highway Administration as the NEPA lead are in progress and is scheduled for completion in
May 2020. In December, ICTC in partnership with Caltrans was awarded $20 million under the U.S.
Department of Transportation’s BUILD discretionary grant program to complete the Design-Build construction
phase. ICTC proposes to deliver the project under Design-Build process, with ICTC leading the Request for
Qualifications in Fall 2019 and Request for Proposals in August 2020 for Design and Construction teams. The
Design-Build phase is scheduled to begin in February 2021. As described above, NEPA studies are in progress
and scheduled for approval in May 2020. Upon NEPA approval, ICTC will request authorization for the $20
million in federal funding and proceed with the Request for Proposals for Design-Build in Fall 2020.

Imperial Mexicali Binational Alliance Meeting: The next IMBA meeting is scheduled for November 7, 2019
at the CDEM Office in Mexicali. The meeting will include updates on the Calexico West/Mexicali | Port of
Entry Expansion Project by ICTC and Secretaria de Infraestructura y Desarrollo Urbano (SIDUE). Economic
Development Updates and presentations from Dr. Raul Garnier from the Mexicali Medical Cluster.

State Route 86 (Northbound) Border Patrol Checkpoint: In August 2017 following a year of coordination,
Caltrans, the County of Imperial and ICTC met with CBP management and operations staff achieved consensus
for a new conceptual alternative prepared by Caltrans. The LTA Board met on September 27, 2017, staff
presented the Board with a fund request for $1.3 million from the 5% Regional Highway Set-Aside from the
Measure D allocations. A Consultant Agreement with AECOM for design and construction engineering was
approved by the LTA on February 28, 2018. Currently design is underway. A draft of 35% plans were
completed and submitted for review on October 12, 2018. Input from all stakeholders is still pending to proceed
with 65% design. A meeting was held on April 23" at the ICTC offices to review the 65% design. A draft of
90% plans are scheduled for completion in October 2019 pending review and comments from stakeholders.

State Route 98 from Ollie to Rockwood: As part of the POE Expansion project, SR-98 and Cesar Chavez
Boulevard are being widened and improved to serve the expansion to the west. Caltrans’ SR-98 work between
VV Williams and Ollie Avenue was completed in March 2018. Caltrans is working on a second segment on SR-
98 between Rockwood Avenue and Ollie Avenue is in the design and right-of-way phase and is anticipated to
begin construction in spring 2020. ICTC and Caltrans submitted a grant application through SB 1 Trade
Corridor Enhancement Program. The CTC approved $3.4 million from the SB 1 Trade Corridor Enhancement
Program to complete construction for SR 98. Cesar Chavez Blvd has been completed and open to the public.
Additional funds were allocated for the expansion: $2 million of 2016 Earmark repurposing, $1.63 million
from Demo funds and $1 million from Traffic Congestion Relief funds, a total of $4.63 million additional funds.

10) FY 2019 Public Transit Fare Analysis: The Request for Proposal for a consultant for the ICTC FY 2019

Public Transit Fare Analysis was released on March 1, 2019. The project is for professional services to develop
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a Public Transit Fare Pricing Analysis. This planning document is expected to provide recommendations for the
current fares/fee structure and media for the four public transit services under the Imperial Valley Transit brand for
the next three to five years. The award recommendation was approved at the May 22, 2019 Commission
meeting. AECOM was selected to complete the Analysis. A project kick-off meeting was held on June 20, 2019
and the study is underway. The first round of public outreach efforts are expected to be completed in October
2019.

11) Federal Triennial Review: The Federal Transit Administration (FTA) is conducting a Triennial Review of the
Imperial County Transportation Commission in early 2019. The review determines whether a grant recipient
and its subrecipients are administering its FTA-funded programs in accordance with 49 U.S.C. Chapter 53,
Federal transit law provisions. It assesses the recipient’s management practices and program implementation to
ensure that the programs are administered in accordance with FTA requirements and are meeting program
objectives. Grant subrecipients that may be inlucded in this cycle include the Cities of Brawley, El Centro and
Imperial for the transfer terminal projects. Site visits were scheduled for October 7-8, 2019. The FTA Audit
team completed their review in two days where they reviewed accounting and procurement records. ICTC did
receive a few deficiencies, specifically in policy updates and transit asset management plan. We will be
working closely with the FTA to provide the updated documents in the required time.

12) SR-186 Bridge Replacement over the All-American Canal: Caltrans has completed a feasibility study for
the replacement of the SR-186 Bridge over the All-American Canal. The stakeholders that have been involved
in this effort include the U.S. Bureau of Reclamation (BOR), the Imperial Irrigation District (I1ID), Caltrans
and ICTC. As a follow-up, BOR is moving forward with their commitment to issue a media release regarding
the future public closure of the bridge carrying SR-186 over the All-American Canal. The BOR anticipates
issuing the media release in 1-3 weeks requesting for Caltrans to provide a new public crossing by 2025 to
ensure public access is maintained.

13) Westshores Transit Opportunities: As part of the Short-Range Transit Plan, ICTC has explored connection
opportunities with Sunline Transit who serves the Coachella Valley region. ICTC and Sunline Transit have
discussed pursuing grant opportunities for interregional transit services to/from Westshores and Coachella.
ICTC and Sunline Transit continue to have regular dialogue about the potential opportunities most recently
engaging in discussions in January 2019. ICTC will be implementing an adjustment to the IVT Ride Westshores
service to provide service to Eisenhower Medical Center on Bob Hope Drive and facilities % of a mile from
Highway 111 between Eisenhower Medical Center and Avenue 52 in Coachella. The service will operate every
other Tuesday and reservations will be required. Service began on April 16, 2019. On September 9, 2019,
ICTC staff attended a meeting at the West Shores Senior Center to inform the attendees about IVT Ride West
Shores and the updates to the service. On September 11, 2019 the Regional Mobility Coordinators distributed
IVT Ride West Shores brochures in the West Shores High School, West Shores Elementary School and Senior
Center. Staff will continue outreach efforts within the area.

14) 2018 Trade Corridor Enhancement Program: The Trade Corridor Enhancement Program (TCEP), created
by Senate Bill (SB) 1 (Beall, Chapter 5, Statutes of 2017), provides approximately $300 million annually for
infrastructure improvements on federally designated Trade Corridors of National and Regional Significance, on
the Primary Freight Network, and along other corridors that have a high volume of freight movement. ICTC in
partnership with Caltrans and the San Diego Association of Governments (SANDAG) were successful in
receiving TCEP funds for Advanced Technology Corridors at the California-Mexico Ports of Entry (POE). The
goal project is to implement Intelligent Transportation System (ITS) strategies that will improve border travel
delays. Some of the ITS strategies will include Bluetooth and Wi-Fi readers to help track vehicle delays, as well
as implement changeable message signs on State Routes to inform border travelers of POE delays. Caltrans will
serve as the implementing agency of this project and has an estimated completion date of early 2020. Caltrans
has initiated the environmental phase and preliminary design of the project. TCEP funds will be used in
collaboration with the BUILD grant award for the design and construction phases.

15) State Legislation for Transportation Funding — SB 1 Road Maintenance and Rehabilitation Account
(RMRA): $1.5 Billion annually will go to cities and counties for local road improvements. The following are
projected annual revenues of RMRA for the Cities and the County of Imperial for FY 2018/2019. This list of
projects for all cities and the county can also be found on the ICTC website at:
http://www.imperialctc.org/senate-bill-1/
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The following is a list of projects funded by SB1 for FY 2018-20109.

Agency Project

Brawley Rehabilitation of Legion Street from Highway 86 to Evelyn Street

Brawley Street Rehabilitation — Phase 11

Calexico Cesar Chavez Boulevard Improvement

Calexico De Las Flores Street Improvement

Calexico Second Street Bridge

Calipatria Freeman Street Rehabilitation between Brown and Commercial Avenues

El Centro 2018 Streets Overlay and Rehabilitation Project

Holtville Citywide Pavement Rehabilitation Project

Imperial Storm Drain Installation — Northwest Quadrant of City — Continuing

Imperial County Includes a total of 70 road improvement projects. List can be found on the
ICTC website here.

Westmorland North H Street Improvements

Westmorland Street Rehabilitation Program — Phase 2

Caltrans/ICTC Calexico East Port of Entry Truck Crossing Improvements

Caltrans State Route 111 from State Route 98 to Ross Avenue near Calexico

Caltrans State Route 98 from Rockwood Avenue to east of Cole Road near Calexico

Caltrans Bridges on Interstate 8 and State Route 86, 98, 11 and 186

Caltrans State Route 86 from | Street to Brandt Road near Brawley

Caltrans State Route 86 south of B Street to Martin Road near Westmorland

Below are the projected annual revenues for FY 2019/2020. On May 1, 2019 a list was submitted to the CTC.
All Imperial County cities and the county are required to submit their list of projects in order to be eligible for
funding distribution.

RMRA Amount

Agency FY 2019-2020
Brawley $453,796
Calexico $681,911
Calipatria $127,530
El Centro $766,589
Holtville $107,602
Imperial $320,638
Westmorland $38,483
County of Imperial $7,501,204

TOTAL | $9,997,753*

*Estimate source is from the California League of Cities dated January 22, 2019 -
http://californiacityfinance.com/LSR1901.pdf

16) Rio Vista and Pioneers Memorial Hospital Bus Stops: ICTC has engaged in several discussions with the
City of Brawley Staff regarding the potential relocation of the existing bus stops along Rio Vista Avenue/SR78
and at Pioneers Memorial Hospital. Caltrans recently completed improvements to SR 78 and provided on street
concrete bus pads with an approximate value of $80,000. ICTC recently met with the City of Brawley Staff to
discuss incorporating the relocation of the bus stop at Pioneers Memorial Hospital as part of an upcoming City
of Brawley capital project. Funding previously set aside for the Rio Vista Project was approved and
reallocated towards the Pioneers Memorial Hospital Project at the July 2019 commission meeting. The project
is currently in the procurement phase as part of a larger scale construction project associated with Legion
Road.

17) 2018 ICTC Bus Stop Bench and Shelter Inventory: 2018 ICTC Bus Stop Bench and Shelter Inventory: The
Project Consultant team Kimley Horn and Associates, and Agency Stakeholders from ICTC, Brawley,
Calexico, El Centro and Imperial met on January 31, 2018 to review and discuss the current status of the ICTC
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Bus Stop Inventory, Signage Replacement and Technology Assessment Project. The items reviewed included
the consultant prepared Bus Stop Inventory, Asset Condition Report, ADA Assessment Report, Bus Stop Usage
Priority List and Bus Stop Signage installation parameters and requirements. ICTC and member agency staff
have worked together to complete the priority list for implementation and pursuit of funding. Bus stop signage
specifications with specific route information have been finalized. The consultant and staff are working towards
finalizing the Technology Memorandum which will provide ICTC with possible technology solutions for the
fixed route bus system. Staff anticipates providing a presentation of project analysis and implementation
planned at the October 2019 commission meeting.

18) Heber Bus Stop & Pedestrian Access Improvements on State Route 86: The community of Heber has had
a need to improve pedestrian and bus stop access along State Route 86. The ICTC Commission granted the use
of Regional Set-Aside Local Transportation Authority (LTA) funds for the project. Caltrans has served as the
project lead; the first phase was recently completed in November 2017. Phase 1 included bench, bus shelter and
ADA access improvements. Phase 2 was recently completed in mid-June 2018 and consisted of curb and
sidewalks improvements from Parkyns Ave to Heber Ave. Phase 3 will also have curb and sidewalk
improvements and is located between Heffernan to Parkyns Ave. ICTC participated in a Heber Community
Outreach event together with County Public Works and led by Supervisor Plancarte. The County of Imperial
discussed sidewalk pavement projects, and ICTC gave transit updates and a status of the SR-86 improvements.
The Phase 3 construction improvements have been completed and project is nearing completion and closeout.
A ribbon cutting will be scheduled soon.

19) State Legislation for Transportation Funding — SB 1 2018 Local Partnership Program (LPP): The 2018
Local Partnership Program is comprised of formulaic program and competitive programs. In FY2017/2018
total amount available statewide is $200M and distribution is 50/50 for both formulaic and competitive
programs. The formulaic program share distributions for the Local Partnership Program were presented at the
CTC meeting in December 6-7, 2017. During the meeting the CTC Commission took action and approved the
distribution of funds for the formulaic portion, the funding share for Imperial County in FY2017/2018 is
$538,000. For FY2017/2018, no projects were submitted for the formulaic program and funds will be rolled
over to FY2018/2019. Currently, ICTC staff is working with the local agencies to submit project forms
accordingly. Deadline to submit to ICTC is Friday, February 15, 2019 at end of day. All eligible projects will
be forwarded to CTC for a May 2019 allocation vote.

The following is the list of projects for Imperial County:
Local Partnership Program (LPP) Programing Date

Proposed CTC

LPP Formulaic Funds Programming

Agency Project Name Local Match Total Cost Date
Scaroni Road
Calexico Improvements S 305,000 | $ 550,000 | $ 855,000 May 19/20

Calipatria Date Street
Sidewalk Improvement
Calipatria Project S 41,000 | $ 41,000| $ 82,000 May 19/20
Overlay of Picacho

Road from

Winterhaven Road to
County Quechan Drive S 523,000 | $ 523,000 | $ 1,046,000 May 19/20
Aten/Clark Road
Imperial Improvements S 154,000 | $ 327,000 | $ 481,000 May 19/20
2020 Legion Street
Brawley Improvements S 209,000 | $ 209,000 | $ 418,000 May 20/21
Dogwood Road from
Villa Road to
El Centro Commercial Avenue | $ 339,000 | $ 339,000 | $ 678,000 May 20/21
Orchard Road/Cedar
Holtville Avenue S 60,000 | $ 60,000 | $ 120,000 May 20/21

The following is the link to the 2019 Local Partnership Program guidelines:
http://catc.ca.gov/programs/sb1/lpp/docs/062719+Amended LPP%20Guidelines.pdf
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20) State and Federal funding Obligations: Beginning October 1, 2018, agencies are allowed to move forward

with request for authorization (RFA) for Congestion Mitigation Air Quality (CMAQ), Regional Surface
Transportation Program (RSTP) and Active Transportation Program (ATP) programmed in FY 2018/20109.

FY2018/2019 Project List
Federal
Funding Amount in Local Total Phase
Agency Project Name Type Phase | FY2018/19 | Match Cost Status
Paving of dirt
road Wildcat g)?”l‘)%';ten
Dr. from S. They v
Western Ave. submit by
Brawley to S. First St. CMAQ CON | $708,000 | $92,000 $800,000 end of June.
Roadway and
pedestrian
improvements
on N. Brown
from E. Alamo | CMAQ & It’s been
Calipatria | St.to Delta St. | RSTP CON | $958,000 | $125,000 | $1,083,000 | Obligated
Imperial Ave. Submitted
Extension the REA
El Centro | South RSTP CON | $653,000 | $3,197,000 | $3,850,000 | amendment
Heber Ave.
from Hwy 86 to
Correll Rd. and
Imperial S. of Hwy 86 to
County Fawcett Rd. EARMARK | CON | $1,017,000 | $0 $1,017,000 | E76
Conservation
easement,
access
improvements,
parking
Imperial facilities at
County Desert Museum | EARMARK | CON | $720,000 | $0 $720,000 E76
Submitted.
Rio Vista St. in Waiting
. . approval
Imperial Community of from
County Seeley CMAQ CON | $145,000 | $19,000 $162,000 Caltrans
Sidewalk
improvements
Imperial on Rio Vista St. Early June
County in Seeley CMAQ CON | $1,189,000 | $178,000 | $1,365,000 | to submit

Regional Total FY2018/2019  $8,997,000

21) Partnerships with IVEDC:

a) Southern Border Broadband Consortium (SBBC): ICTC in partnership with IVEDC received a California
Advanced Services Regional Consortia Grant award of $450,000 from their Rural and Regional Consortia
program. The grant covers a 3-year period. ICTC is fiscal agent and developed an MOU which defines
roles and responsibilities (Audits, Administration and Project Management) for ICTC and IVEDC. Since
the projects approval, IVEDC staff Sean Wilcock designed a new logo for SBBC to assist the clarity in
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larger marketing materials. An update was presented to the Commission at the August 2018 meeting.
Currently, the project is in year two of the contract. In year two/quarter two, Ms. Barrett began working
with other consortiums on the Caltrans Strategic Corridors Plan. SBBC submitted corridors that would need
better broadband sources in Imperial and San Diego Counties. A new staff was hired during this time; Mr.
Rene Pollard has been attending meetings with Ms. Barrett since September. An Area Agency on Aging
(AAA) Board Meeting was attended in October, along with another AAA event in Bombay Beach; and
SBBC is planning to attend more AAA events to assist seniors attain internet access in their homes. The
SBBC staff designed a USB with both their logo and AAA’s logo to hand out to seniors when they
complete the “internet needs questionnaire” and has worked as a great incentive. Glenna Barrett provided
an update at the Commission meeting in September. The goals for the third year of the program are to
continue to work with local stakeholders to identify, prioritize and advance digital access projects;
facilitate and promote broadband education and conduct community and business surveys; work with the
Boys and Girls Club of IV and the Workforce Development Board to create Digital Literacy Centers
throughout Imperial County; form a preferred scenario for 98% deployment in Imperial County and
present to the California Advanced Service Fund and the CPUC in January 2020, and; work with Spectrum
to install five Wi-Fi towers in Imperial County.

b) The Brawley Transit Corridor Brownfield Assessment: ICTC in partnership with IVEDC received a U.S.
Environmental Protection Agency (EPA) Brownfields Communitywide Assessment Grant award of
$300,000 from the Environmental Protection Agency’s Brownfields Assessment Program. This assessment
will be focused along the transit circulator route within the 13-mile Imperial Valley Transit’s (IVTs)
Brawley Gold Line Transit Route and the Brawley Transit Center that serves as the IVTs North Imperial
County transfer terminal. The commercial corridors in the target assessment area include over 100 known
commercial properties and suspected historical gas station sites with known or suspected underground
tanks in the target area. ICTC will be the fiscal agent and has developed an MOU which will define roles
and responsibilities (Audits, Administration and Project Management) or ICTC and IVEDC. SCS
Engineers have initiated early Tasks that include the Quality Assurance Project Plan (QAPP) and project
management plan as required by EPA. The Steering Committee consisting of agency partners and
stakeholders met on August 22, 2018. The draft QAPP is nearing completion. The first community
outreach meeting was held on October 11, 2018. The consultant and IVEDC presented an overview of the
project and the opportunities available for property owners to consider participating and requesting Phase 1
or 2 Brownfield Assessments. Currently we are processing 4 Property Eligibility applications with the
Dept. of Toxic Substance Control (DTSC) which will be later submitted to the Environment Protect
Agency for final approval. All 4 of these properties are seeking to redevelop or sell properties for
redevelopment within the project’s subject area. These properties will be processed for Phase 1 and
potentially Phase 2 Environmental Site Assessments to clear them of contamination concern or evaluate
them for site cleanup planning if necessary. Sean Wilcock is expected to provide an update at the October
Commission meeting.

22) California HERO Program: The California Hero Program was launched in April 2014 in Imperial County
with ICTC as the administering agency. A copy of the program activity report will be provided at the next
meeting.

23) Community of Niland Bus Stop Bench and Shelter Request: The ICTC submitted a formal request to the
California Department of Transportation (Caltrans) District 11 requesting their assistance in identifying a
location for a bus stop bench and shelter in the Community of Niland along State Route 111 (SR-111). The
shelter has been installed in an existing parking lot on the east side of SR-111.

24) Funding for Phase Il of the Calexico West Port of Entry: As previously noted, Congress authorized $98
million for Phase 1. The U.S. General Services Administration (GSA) began construction for Phase 1 in
December 2015 with completion now scheduled for July 2018. Phase 2A was awarded in the amount of
$191million and will include additional northbound vehicle lanes, permanent southbound inspection, new
administration building, and employee parking. Funding for phase 2B has not been secured and work will
include demolition of the old port building and construction of the new pedestrian building.
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25) California-Baja California Binational Region: A Fresh Look at Impacts of Border Delays: Building upon
previous Caltrans, SANDAG, and ICTC studies, this project will refine the economic models developed to
assess economic impacts of delays at the land ports of entry (POEs) between the San Diego and Imperial
Counties region and Baja California, Mexico, on the border region economies. It will also estimate greenhouse
gas (GHG) emissions of passenger and commercial vehicles due to northbound and southbound border delays
at the six California POEs and propose strategies to reduce GHG emissions at the border region. Lastly,
extensive outreach to government agencies, local border communities, and private sector stakeholders was
conducted. A final is report is scheduled to be completed in the summer of 2019.

26) Meetings attended on behalf of ICTC:

October 2, 2019 — ICTC Social Services Transportation Advisory Council at ICTC

October 2, 2019 — Technical Working Group meeting for the Forrester Road improvements project at the
ICTC offices

October 3, 2019 — SCAG Regional Council Meeting in Los Angeles

October 4, 2019 — Ribbon Cutting Ceremony at the City of Calexico

October 7-8, 2019 — Federal Transit Administration Triennial Audit visit at the ICTC offices

October 8, 2019 — City of Calipatria Council Meeting

October 9, 2019 — SR-78 / Glamis kick-off meeting at the ICTC offices

October 14, 2019 — IVT Ride presentation and sign-ups at the Heber congregate site (attended by staff)
October 15-18, 2019 — International Urban Freight Conference 2019 in Long Beach, CA (attended by
staff)

October 15, 2019 — 15" Annual Senior Health Fair in Calexico, CA (attended by staff)

October 16, 2019 — 7" Annual Employment and Resource Fair in EI Centro, CA (attended by staff)
October 16, 2019 — Safety and Wellness Fair in Calipatria, CA (attended by staff)

October 18, 2019 — SCAG / CTC CEO’s Meeting in Los Angeles, CA
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Date:  October 23, 2019

To:

ICTC Commission Meeting

From: David Salgado, Regional Affairs Officer (RAO)

Re:

Southern California Association of Government’s (SCAG) Report

The

following is a summary of the SCAG Executive Director’s Report and/or Federal and State Legislature Staff Report for

the Imperial County Transportation Commission Management Committee Meeting October 239, 2019.

1.

RHNA Update — OCT 2019: The California Department of Housing and Community Development
(HCD) provided their Regional Housing Need determination for the SCAG region — a total of
1,344,740 housing units that the six-county region must plan for in the October 2021 — October 2029
planning period.

SCAG has released the DRAFT RHNA Allocation methodology. The goal is to present the
methodology to the RHNA Sub Committee and Community Housing and Economic Development
(CEHD) Policy Sub Committee in the late 2019 time frame. The approved RHNA Allocation
Methodology would then move forward for formal approval in the subsequent months early in 2020.

The current draft methodology can be found on the SCAG website as well as a calculator tool for
viewing the potential RHNA Allocation number a municipality will receive. It should be noted that
SCAG still has not had a response from Housing and Community Development (HCD) regarding the
request to adjust the previously assigned RHNA Allocation number of 1.3 million. Once HCD has
provided a final number the allocations will be more official, but it is anticipated the number will not
go above the previously provided 1.3 million units as SCAG has requested a reduction.

Affordable Housing Sustainable Communities (AHSC) Grant Program Workshop: In
collaboration with the Strategic Growth Council SCAG will be hosting a local informational workshop
on Monday October 28" from 10am to 12pm at the EI Centro SCAG Regional Office. The workshop
will provide an opportunity for local stakeholders and potential applicants to discuss the upcoming
round of AHSC Program grants. Over $500 million will be made available in the upcoming 5™ Cycle.
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3. Walktober: October is National Walk to School Month!! As a part of “Walk to School Moth” SCAG
has worked closely with the Imperial County Public Health Department to assist with some of their
regional walk to school days. Events were held in numerous cities and throughout the county in order
to encourage students to walk to school more frequently.

4. 10" Annual SCAG Economic Summit: Please save the date!! SCAG will be holding its 10" annual
Economic Summit at the L.A. Grand Hotel on December 5", 2019. The Economic Summit will be
held in lieu of a Regional Council Meeting. This year’s program will cover how the regional economy
impacts Connect SoCal as we work to approve the upcoming Regional Transportation Plan (RTP).

5. SCAG GO-HUMAN Marketing Materials: SCAG’s Active Transportation Department has secured
funding from the state Office of Traffic Safety (OTS) for another round of Go-Human advertising
materials development and provision. If any agencies or stakeholders are interested in having materials
provided for promotion of safe walking and biking and driver awareness, there is a simple order form
process for requesting materials. SCAG is looking for any creative ways to incorporate the materials
into any of your facilities. The materials are created and provided to you at no cost. SCAG is working
with a consultant to incorporate logos of those agencies which are interested as well as develop the
signage to fit any specific marketing spaces or opportunities you may have available.

Also as a part of our ongoing efforts to provide resources to our members and stakeholders, we’ve
developed a “Kit of Parts” designed to facilitate the demonstration of safe multi-modal temporary
bicycle and pedestrian friendly infrastructure.

6. SCAG Connect So-Cal Elected Official Workshop: Upon the approval and release of the DRAFT
Connect SOCAL Plan in FALL 2019, as planned, SCAG will be required to hold an elected official
workshop in Imperial County. That workshop is tentatively scheduled for Wednesday December 111,
2019 prior to the ICTC Commission Meeting, from 5pm to 6pm. We welcome all elected official
participation and attendance as we work to inform our partners about the important aspects of the plans
development and its effect on our region moving forward.

7. CONNECT SO-CAL Website: The official website is now live for Connect SoCal, SCAG’s
Regional Transportation Plan/Sustainable Communities Strategy. The newly launched page,

connectsocal.org, offers a clear and user-friendly way to get updates about the ongoing process of
building the plan. Check it out!

This website will be a cornerstone of public participation for Connect SoCal, a plan that provides
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Southern California with a comprehensive transportation vision through 2045. Plan development takes
many years to complete and involves working with six county transportation commissions, 15 sub-
regional organizations, 191 cities, numerous other stakeholder organizations and the public. Adoption
of a final plan is anticipated in April 2020.

SCAG is working to have the DRAFT Connect SOCAL out for public review in November 2019 with
a tentative approval date in April 2020. SCAG is working hard to ensure the Connect SOCAL plan
compliments and takes into consideration the RHNA process as they are both critical components to
the future development and success of the SCAG region. There are a number of elements being
developed as a part of Connect SOCAL. These include a Job Centers Strategy, SoCal Electric Vehicle
Strategy, Transportation Safety Element, and a Goods Movement Environmental Strategy.

8. Regional Housing Needs Assessment (RHNA) Working Group: As a part of the upcoming RHNA
Cycle SCAG President Alan Wapner has appointed 2 elected officials from each SCAG county to
participate in the SCAG RHNA Working Group. The group will meet periodically to ensure
participation from each county throughout the RHNA development process. Imperial Counties
representative is City of Holtville Councilman, ICTC Commissioner, and SCAG Regional Council
and Policy Committee Member Jim Predmore with Councilman Bill Hodge as the alternate. Please
feel free to contact SCAG RAO David Salgado with any questions regarding RHNA or reach out to
your local delegate to carry any concerns to the presidents sub-committee. We appreciate everyone’s
responsiveness to requests to provide the most accurate and current information for the RHNA process.
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INNOVATING FOR A BETTER TOMORROW Executive Director’s Report
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UPDATED DRAFT RHNA ALLOCATION METHODOLOGY FRAMEWORK WORKSHOP

On Sept. 23, SCAG held a workshop to provide the general public and local jurisdictions with an overview of the updated draft Regional
Housing Needs Assessment (RHNA) Allocation Methodology framework. Staff provided a presentation on the updated draft allocation
methodology framework, which incorporates feedback received from the over 250 people that participated at the public hearings
and over 300 comments received during the comment period and furthers the objectives of both SCAG’s regional planning efforts and
State housing law. The updated draft methodology addresses both existing need (determined by projected household growth, transit
accessibility, and a new component on job accessibility that was added based on input received during the public comment period) and
projected need (determined by projected household growth, future vacancy need and replacement need). As part of the workshop,
SCAG staff also answered questions on the recommended draft methodology from members of the public.

The staff-recommended RHNA allocation methodology will be presented at the RHNA Subcommittee meeting on Oct. 7, which will
provide its recommendation to a Special Meeting of the Community, Environment & Human Development (CEHD) Committee on Oct.
21. The CEHD recommendation will go to the Regional Council for approval on Nov. 7, after which the California Department of Housing
and Community Development (HCD) will undergo a 60-day review of the methodology. It is expected that the Final RHNA Allocation
Methodology will be approved in January-February 2020. For a schedule of upcoming meetings or more information on RHNA, please

“BEYOND RHNA" PLANNING UNDERWAY TO SUPPORT LOCAL GOVERNMENTS, BUILD HOUSING

SCAG is expected to be eligible for approximately $50 million in funding from Assembly Bill (AB) 101 to administer RHNA and provide
planning services to cities and counties. AB 101 establishes the Local Government Planning Support Grants Program administered by the
HCD to address housing needs through planning and process improvements. Staff has prepared preliminary concepts for developing a
program and funding framework and will be soliciting feedback from stakeholders over the next several months with the goal of submitting
a funding application to HCD in Spring/Summer 2020. In addition to accessing funds available through SCAG, cities and counties in
compliance with state housing law are eligible to receive between $65,000 and $1.5 million based on population directly from HCD and
on a non-competitive basis. These funds can be used for the preparation and adoption of planning documents, process improvements
to accelerate housing production, and to facilitate the compliance with the 6th cycle of RHNA.

MEETINGS WITH SOUTHERN CALIFORNIA LEGISLATORS

SCAG’s outreach efforts with state and federal legislators has continued this month as the Congressional session resumed and the
State Legislature’s session drew to a close. On Sept. 13, SCAG President Bill Jahn and members of the Legislation Department met with
Congressman Mark Takano (D-Riverside). They discussed important issues on transportation and air quality, including the federal surface
transportation reauthorization. Congressman Takano is Chairman of the House Veterans Affairs Committee and sits on the House Education
and Labor Committee. He represents the communities of Riverside, Moreno Valley, Jurupa Valley and Perris.

On Sept. 16, Regional Councilmember Meghan Sahli-Wells was joined by Chief Operating Officer Darin Chidsey and members of the
policy and public affairs and planning team to meet with Assemblymember Laura Friedman (D-Glendale). During the 2018 session,
Assemblymember Friedman authored legislation that created the Zero Traffic Fatalities Taskforce to study potential alternatives on how
speed limits are set in local jurisdictions. The meeting was an opportunity for Regional Councilmember Sahli-Wells, who is a member of
the Taskforce, to update the Assemblymember on the work and discussions of the Taskforce. Assemblymember Friedman is Chair of the
Assembly Natural Resources Committee, and also sits on the Assembly Transportation Committee. She represents the communities of
Burbank, Glendale, La Cafiada Flintridge, La Crescenta-Montrose, and the Los Angeles neighborhoods of Hollywood Hills, East Hollywood,
Little Armenia, Franklin Hills, Los Feliz, Sliver Lake, and Atwater Village.
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NEW MEMBER ORIENTATION

On Sept. 25, SCAG Regional Council President Bill Jahn, Executive Director Kome Ajise and staff hosted a New Member Orientation for 10
Regional Council and Policy Committee members who had joined SCAG from January 2018 through this year. Staff provided an in-depth
presentation that covered multiple topics such as the agency’s governing structure, member benefits, and major on-going projects. There
was also an opportunity for members to ask questions on forms, bylaws, Fair Political Practice Commission (FPPC) filings, and more.
Six longstanding Regional Council and Policy Committee members also participated as mentors to support the new members. The New
Member Orientation will become a twice-per-year set event that will coincide with major elections.

GO HUMAN EVENTS AROUND THE REGION

The Go Human Kit of Parts has launched with appearances at CicLAvia: Meet the Hollywoods, the September 2019 Regional Council
meeting, and the City of Los Angeles’s Sylmar Taco Festival. There are an additional 11 events scheduled with more to come. The Kit of
Parts are physical “pop-up” tools that SCAG partners can borrow to demonstrate safety such as pedestrian islands, bulb-outs, parklets
and crosswalks. SCAG also celebrated September’s Pedestrian Safety Month with Go Human Challenges at four events across the region
to engage and educate residents on topics such as traffic safety, sustainability, and active transportation using games like tic-tac-toe,
ring toss and transportation trivia. Last but not least, Go Human launched two bicycle-friendly business districts (BFBD) in Baldwin Park
and El Monte/South El Monte. With over 200 overall attendees, the BFBD launches also featured beginner-friendly bicycle tours of local
bicycle-friendly businesses and free samples. SCAG’s Go Human program has some exciting things planned for Walktober. Please visit

SCAG REGIONAL CLIMATE ADAPTATION FRAMEWORK PROJECT POP-UP EVENTS

SCAG staff has hosted a series of five pop-up events around the region as part of the ongoing Regional Climate Adaptation Framework
project. The Climate Adaptation Framework is a study that looks at how Southern California can work together to plan and prepare for
the impacts of sea level rise, more frequent and damaging wildfires, severe weather events and other climate-related impacts. SCAG
is working with local municipalities and stakeholders to identify positive message and strategies, engage in a dialogue, and provide
planning tools for climate adaptation.

SUSTAINABILITY PLANNING GRANTS HIGHLIGHT: GOLD COAST TRANSIT DISTRICT

In late August, SCAG kicked-off the Building Transit Supportive Communities Project in partnership with the Gold Coast Transit District.
This project is part of SCAG’s Sustainability Planning Grant Program, which provides direct technical assistance to agencies to support
local planning and implementation of the 2016-2040 Regional Transportation Plan/Sustainable Communities Strategy. The Building Transit
Supportive Community Project will provide the Gold Coast Transit District with tools to assist local governments, developers, non-profit
organizations and community stakeholders in the communities that the transit agency serves with local land use planning and transit
planning. The cities of Ojai, Oxnard, Port Hueneme and Ventura are included in the study and stand to benefit from directing transit-
supportive land uses along existing and planned high-quality transit areas. Implementing the plan can result in more frequent bus lines,
shorter travel time for passengers, increased ridership and a reduction in greenhouse gas emissions. The project will include stakeholder
and community engagement, education and data collection, as well as the development of a set of strategies and recommendations for
transit supportive land uses in the study area.

PLUG-IN ELECTRIC VEHICLE ATLAS MAPPING TOOL UPDATE

On Sept. 30, SCAG launched an updated version of the Plug-In Electric Vehicle (PEV) Atlas online mapping tool. The mapping tool
was first developed in May 2018 to provide interactive maps to complement a report by the same name created by the UCLA Luskin
Center for Innovation. The atlas and mapping tool application help decision-makers identify locations in the region where electric
vehicle charging is likely to be in high demand. The latest version of the application includes performance enhancements, updated
data, and a heatmap layer to help users identify large employment centers. The application can be accessed from a web browser at
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SCAG PARTICIPATES IN STATE CLIMATE ADAPTATION AND RESILIENCY PROGRAM

SCAG remains engaged as an appointee to the Governor’s Technical Advisory Committee (TAC) for the statewide Integrated Climate
Adaptation and Resiliency Program (ICARP). Jason Greenspan, SCAG’s Manager of Sustainability, serves as the agency’s designee on
the TAC, which under the guidance of the California Office of Planning Research facilitates the development of holistic, complimentary
strategies that increase California’s resilience to climate change, advance equity and environmental justice, and benefit both greenhouse
gas emissions reductions and adaptation efforts. The TAC’s September convening in Jurupa Valley focused on Riverside County resilience
activities, including a voluntary green building program and a multispecies habitat plan in the Coachella Valley. An important all-afternoon
public work session was conducted on the state’s “Regions Rise Together” initiative, which is a vision for inclusive economic development
and sustainable land use and transportation planning across California regions.

SCAG STAFF PRESENT AT PLANNING CONFERENCES

In mid-September, staff participated in the 2019 American Planning Association’s California Conference, which is a gathering where
planning professionals, academics, and leaders from around the state share best practices about topics related to urban planning. The
theme of this year’s conference was “A Resilient Future” with the aim to tackle pressing local and statewide issues, including housing,
energy, climate change, transportation, diversity, and disaster recovery. Joseph Cryer, Assistant Regional Planner, presented on SCAG’s
work to support electric vehicle charging and was joined on a panel discussion by representatives from Southern California Edison,
the City of San Diego, and the Center for Sustainable Energy to discuss the future of transportation electrification in California. SCAG is
working to support these and other goals by supporting electric vehicle charging infrastructure through the Electric Vehicle Program
and Clean Cities Coalition. Two examples of this work featured in this report include the Plug-in Electric Vehicle Atlas and sponsorship
of the AltCar Expo.

On Sept. 24, staff also participated in the International Conference on Ecology & Transportation (ICOET), which is an interdisciplinary,
interagency supported conference that addresses ecological issues related to transportation systems. This year’s conference was hosted
by Caltrans and featured presentations from planners, engineers, scientists, and policy makers from 46 states and more than 20 countries.
India Brookover, Associate Regional Planner, presented on SCAG’s forthcoming development of a Regional Greenprint and was joined on
a discussion panel by representatives from the Metropolitan Transportation Commission, The Nature Conservancy, Greenbelt Alliance,
and the California State Senate Committee on Natural Resources and Water. SCAG’s Regional Greenprint will be a strategic conservation
tool and website to help make better land use and transportation infrastructure decisions and support conservation investments based
on the best available scientific data.

ALTCAR CONFERENCE, EXPO AND RIDE & DRIVE COMING TO RIVERSIDE

SCAG is sponsoring the first AltCar Conference, Expo and Ride & Drive to take place in the Inland Empire, which will be held on Oct. 16
at the Riverside Convention Center. The AltCar Expo first took place over a decade ago and has since expanded to four separate events
across the state in Oakland, Sacramento, Santa Monica, and now Riverside. AltCar Expo brings together fleets, municipalities, elected
officials, transportation planners, and others for a conference, vehicle exposition, and electric vehicle ride and drive. The conference
will feature panels on innovative mobility solutions and alternative technology infrastructure, as well as a keynote speech from Mary
Nichols, Chair of the California Air Resources Board. The event provides opportunities to not only learn about alternative fuel vehicles,
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Date: October 18,2019

To: ICTC Commissioner’s Committee
From: Cory Binns, Caltrans District 11, District Director
Re: District Director’s Report

L 2

L 2

The following is the California Department of Transportation, District 11 report for the
Imperial County Transportation Commission (ICTC) Commissioner’s meeting of October 23, 2019:

L. Project Updates:

Please see maps at end of report for project level detail.

2. Construction:

Interstate 8 (I-8) Continuously Reinforced Concrete Pavement Project (CRCP):

[-8 CRCP Project was divided into five segments with Segments 1-3 and 5 being complete. The
entire project is scheduled for completion in 2019.

Segment 4: Lane closures for minor work will continue until the end of this year.

SR-111 Detour to Bypass Moving Mud Pot:

Caltrans is building a temporary road to provide access to SR-111 at Davis Road and Gillespie Road,
about five miles northwest of Niland in Imperial County. A natural-occurring geyser, in existence
since 1953, is moving toward SR-111 and is likely to reach the highway. As the geyser moves west
and beyond the temporary road, Caltrans will then rebuild SR-111.

I|Page
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Construction (continued):

The work is as follows:

Construct sheet pile walls to convey water to a gravel wash. This has been completed.
. Construct a sub-surface drain to convey subsurface water beneath the roadway to the west side
of the highway to a gravel wash. This work has been completed
3. Construct a detour road as a contingency to re-route traffic from SR-111 to the west of the
current alignment.

N =

SR-86 Pavement Rehabilitation Project:

Roadway paving has started on SR-86 through the City of El Centro. This project will pave from
the junction of SR-111/SR-86 to the City of El Centro and work is expected to be completed by the
end of 2019.

3. Traffic Operations:

SR -86/Customs & Border Protection Checkpoint Expansion

Caltrans continues to work on design reviews with the goal being to have a design approved
project ready for when funding becomes available. Structural design review is still pending. Recent
discussions with CBP have indicated that federal funding may be available in this federal Fiscal Year; more
information will be provided as it becomesavailable.

Orchard Road Truck Traffic

Caltrans, in coordination with the County of Imperial, Holtville and ICTC have developed a
comprehensive package which will encourage commercial truck drivers traveling from the Calexico
East Port of Entry to use the State Highway System rather than Orchard Road to access areas north
and east of Imperial County. A citizen group has been involved with bringing their concerns about
increased truck tratfic, noise, and safety concerns to the involved agencies over the course of the last
year. By working in partnership, we have developed a number of strategies that will educate,
inform, and increase awareness of the changes for the trucking industry.

This awareness campaign includes installing “no truck parking signs” in the residential area of
Orchard Road, removing Orchard Road as a designated truck route, and installing guide signs to
inform truckers of the preferred routes. Additional resources will include flyers placed at the
Commercial Vehicle Enforcement Facility just north of the Calexico East POE, direct outreach to

the trucking industry both in California and Mexico, and an enforcement effort by our partners at
the CHP.
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Traffic Operations (continued):

Similar signs will be installed on SR-98 near Cole Road to assist with routing trucks away from the
residential and school zones in Calexico.

It is anticipated that the above elements will be put into place by January 2020.

SR-98/Barbara Worth Road

Caltrans received concerns by residents as well as CBP officers regarding the intersection of SR-98
and Barbara Worth Road just outside of the City of Calexico. Traffic Operations developed a
Traffic Investigative Report (TIR), which included recommendations for increased signage to
include “Cross Traffic Does Not Stop”, enhanced “Stop” signs, and refreshed pavement markings.

The signs are expected to be shipped on October 14, 2019 with installation scheduled for November
20109.

4. Planning:

SR-78/Glamis Grade Separated Crossing Feasibility Study

Caltrans was successful in obtaining State Planning and Research funds for a feasibility study to
develop alternatives for a grade separated crossing over the Union Pacific rail line in Glamis.
ICTC will be the project manager for this study.

The kick-off meeting with the consultant, ICTC and Caltrans was held on October 9,2019. The first Technical
Working Group meeting will be held on October 24, 2019.

City of Calipatria — Railroad Corridor Multi-Use Bikeway Master Plan

The City of Calipatria was awarded a 2018-2019 Sustainable Communities Planning Grant
administered by Caltrans for the development of a bikeway plan to connect the easterly area of

Calipatria to the western side of the City and the development of a safe corridor to cross the
Union Pacific Railroad.

This Railroad Corridor Multi-Use Master Plan will build upon the Bicycle Master Plan by
combining Class I and Class II bikeways and providing additional linkages between the
affected neighborhoods. This will provide the underserved community to the east of the
railroad tracks with a safer crossing point to reach destinations on the west.

The initial outreach was held on March 19, 2019. A draft report has been circulated by the
consultant KOA to the Technical Advisory Committee for their review and comment, with the next
outreach held on October 15,2019. The Draft Report has undergone an internalreview and will be available by the
beginning of November for a full Public Review Period.
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Planning (continued):

El Centro Land Use, Mobility Element and Environmental Justice Update:

The City of El Centro was successful in obtaining a Sustainable Communities Planning Grant from
Caltrans which will address such topics as reducing suburban sprawl and vehicle dependency, and
encouraging multimodal activity. The updated Plan will embrace key planning principles and goals
such as GHG emission reduction targets, provide consistency with the Southern California
Association of Governments (SCAG) Regional Transportation Plan/Sustainable Communities
Strategy (RTP/SCS), provide improvements to public health, reduce vehicle miles traveled (VMT),
and seek improvements to transportation technology as well as to incorporate Active
Transportation Planning goals.

This contract was awarded to Chen Ryan and City Place Planning. The kick-off meeting was held
on August 20, 2019. The first Technical Working Group meeting will be held on October 24, 2019.

5. Senate Bill 1 Projects:

Caltrans is working on one remaining project in Imperial County that is funded through
SBI. Three other projects involving bridge work and pavement overlays have already been
completed.

This additional project which received funding from the CTC for the Design and Environmental
phases, is the widening of the bridge over the All American Canal at the Calexico East POE.
Caltrans is providing design and environmental services for this project.

Caltrans will begin internal District circulation of the Draft Project Report by October 31,2019, with an anticipated
completion date by late December 2019, at which time the Project Report will be circulated to outside agencies for any
potential comments. It isestimated to have the PAED phase complete by May 2020.

The Design-Build phase could potentially begin in September 2020. Construction is expected to last two years with
completion expected in September or October 2022.
6. Upcoming Projects:

For 2019, there are several projects that have been confirmed in the Caltrans Project Delivery Plan in
Imperial County. They are:

» Culvert rehabilitation on SR-78, from approximately Midway Well to Palo Verde.
» Construction of the full replacement interchange at I-8 and Imperial Avenue.

»  Widening on SR-98/SR-111, from Ollie to Rockwood.

» Upgrade curve warning signs along various routes.

As these projects move forward to construction, additional information will be provided.
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7. Local Assistance:

Inactive Projects

“Future Inactive” projects should be billed within the specified and agreed-upon timeframe to
avoid deobligation of funds.

Asof October 14, 2019, the inactive and future inactive list was updated. Action is required by the Imperial County
Transportation Commission, County of Imperial, and the City of Imperial

The deadline to submit Inactive invoicesis November 20, 2019. District 11 must have complete and accurate invoices
before this due date to avoid de-obligation of federal funds.

Verify by using the “Inactive” link shown below for exact Inactive Project dates. Note: An invoice
is not cleared from either the “Inactive” or “Future Inactive” list until paid by the State
Controller’s Office. Provided Local Agencies adhere to the format described in Chapter 5 of the

Local Assistance Procedures Manual, invoices are typically paid by check within 60 days after
receipt (or 50 days if paid through Electronic Funds Transfer).

A complete list of Inactive Projects can be found online. Please note this new link for Inactive Projects:
https://dot.ca.gov/programs/local-assistance/projects/inactive-projects

October 1, 2019 — New Invoice Format Required

Please transmit all invoices on LAPM Exhibit 5-A. This consolidated format is now required. The following link
which corresponds to Office Bulletin (OB) 19-05 (attached) has more details and instructions.

https://dot.ca.gov/programs/local-assistance/projects/local-agency-invoice-process
e} e} O /

For questions, please phone either Ben Guerrero, Local Area Engineer, at 619-220-5485, or the
District 11 Local Assistance Program Support Analyst, Alma Sanchez, at 619-278-3735.

Call for Local Roadway Safety Plan (LRSP) Applications

Caltrans announced a Call for Local Roadway Safety Plan (LRSP) Applications on October 8, 2019. The funds will be
awarded to the applicants on a “first-come, first-serve” basis. There is no application deadline. Caltrans will continue
to accept applications as long as funding is available.

Highway Safety Improvement Program (HSIP) Cycle 11 (around April2022) begins a requirement for the LRSP (or
an equivalent) from any agency applying for HSIP project funds. To assist localagencies with LRSP development, a
totalof $10 million through the HSIP has been set-aside and exchanged for state funds. Each applicant agency may
request up to $72,000 from these state funds.
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Local Assistance (continued):

Agencies that received Systemic Safety Analysis Report Program (SSARP) funds in 2016 or 2017 are not priority
candidates now. Applications from SSARP-recipient agencies may be considered after January 1, 2020, if funds
remdin.

Details regarding this Call for LRSP Applications are available through the following link:

https://dot.ca.gov/programs/local-assistance/fed-and-state-programs/highway-safety-
improvement-program/local-roadway-safety-plans

January 2020: Obligation Authority Plan (Cycle 21) for Federal FY 19/20 Due to Local Assistance

Anagency Obligation Authority Plan must indicate amount of federaldollars being obligated for each project by fund
type and planned date of obligation. Additional information is forthcoming.

January 31, 2020: Federal Fiscal Year 18/19 Requests for Authorization/Obligation Due

Please transmit funding Requests for Authorization (RFA) for this federal fiscal year by January 31,2020. Early
RFA submittals will minimize delay to obtaining fund authorizations.

Preparation Schedule for California Transportation Commission (CTC) Allocation Requests

Please review the attached schedule of deadlines to send allocation request packages for California Transportation
Commission (CTC) approval by the June 2020 C TC meeting. When possible, do not wait to submit requests. All
documents must be received by the Caltrans District 11 Office at keast two months prior to the CTC meeting date
preference.

Quality Assurance Program (QAP) — Documentation Expired or Expiring

Asa reminder, the Quality Assurance Program (9AP) approvalexpired or is expiring soon for these cities:
Brawley, Calipatria, and Holtville. The County of Imperialas well as these cities have until early 2020: Calexico,
ElCentro, and Westmorland. Imperial County Transportation Commission needs QAP approvalif accepting
future federal funds. Attached is a list with specific dates for each agency.

Anupdated QAP package must be submitted ASAP to the Local Area Engineer, Ben Guerrero. Otherwise, no
funding requests will be processed.

Interim Active Transportation Program (ATP) Count Guidance: Office Bulletin (OB) 19-02

All projects seeking Construction Allocation at and after the October 2019 California Transportation Commission
(CTC) meeting, will be required to use the Draft Interim Count Guidance (ICG) to perform pre-construction user
counts prior to construction award and post-construction user counts according to ICG instructions. This new
guidance shall be used by Active Transportation Program (ATP) project sponsorsto help ensure capture and
reporting of consistent and reliable non-motorized user counts.
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Local Assistance (continued):

Please refer to OB 19-02 Interim ATP Count Guidance for more information at the following link:

https://dot.ca.gov/-/media/dot-media/programs/local-assistance/documents/ob/2019/0b19-02-
attachment.pdf

Plans, Specifications & Estimate Review: Caltrans Oversight Information Notice (COIN) 19-02

Caltrans requires Master Agreements with local agencies to implement State and federally funded projects. Master
Agreements include requirements for local agencies to ensure compliance with State and federal mandates. One of
these requirements is the Division of State Architect plan review for some projects. The attached Caltrans Oversight
Information Notice (COIN) 19-02 clarifies that Active Transportation Program (ATP) “Safe Routesto School”
(SRTS) projects need plan approval in advance of advertisement.

Division of Local Assistance Blog (LAB)

A Caltrans Local Assistance Blog (LAB) provides clarity on issues and contributes to the
successful delivery of transportation projects using federal resources. Categories covered by
the LAB include: Subsidized Classes for Local Agencies, Policy/Procedures, Program
Guidelines, Training, Environmental Review, and Right of Way.

http://www.localassistanceblog.com

October 22-25. 2019 — Maintenance & Operations Technical Assistance Training in Escondido

The Tribal Technical Assistance Program (TTAP) is offering multiple classes throughout California for Local Agencies
and tribes at no cost. To register or sce other topics, locations and dates, select the “California” sites on the TTAP
Enrollment Page at this following link:

https://ttap.enrollware.com/schedule

January 30-31, 2020 — Highway Program Funding Class in San Diego at Caltrans, District 11 Office

For areduced fee of only $175 (for local agency staff), the National Highway Institute is teaching a Federal-aid
Highway Program overview focusing on various aspects of funding unique to FHWA. Interested agencies must enroll
quickly once registration is open. For updates, please see the following link:

http://californialtap.org/index.cfm?pid-1077

Topics:

o Operation of the Highway Trust Fund and its significance to the funding level of the Federal-aid Highway Program
e Content and policy implications of authorizing and appropriating legislation

o FHWA apportionment process

e  Obligation limitation, allocations, deductions, earmarking, and transferability

o Effect of policy and budget considerations on the use of Federal-aid funds
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Local Assistance (continued):

Send any questions to the California Local Technical Assistance Program Center: californialtap@csus.edu

The Local Road Safety Plan (LRSP) Peer Exchange is designed to provide participants with the
steps to develop a LRSP. The focus will be on California’s path toward zero deaths and a systemic
approach for roadway safety. Discussion items will include developing a LRSP, steps taken
resulting from the plan, and development funding available.

Those involved with an agency’s safety program or developing Highway Safety Improvement
Program (HSIP) applications are welcome to attend the upcoming Safety Peer Exchange. Sixty (60)
qualified participants will be selected. Accommodations are provided. Join a waiting list at the
following link:

http://californialtap.org/index.cfm?pid-1529

October 29-30, 2019 — Active Transportation Program Symposium (recorded and webcast live)

The Active Transportation Program Symposium is a two-day event co-hosted by the California
Transportation Commission and Caltrans. The goals of the Symposium are to share and gather
information on relevant active transportation topics and issues, as well as allow stakeholders to
connect with the State in an alternate setting. The symposium will showcase inspiring speakers,
engaging panel sessions, and provide networking opportunities. Topics will include benefits, equity,
safety and non-infrastructure projects.

Registration is full; however, the webcast is complimentary and live at the following link:
https://www.youtube.com/channel/UCAS13gy TEuhZt{C13RbG4xQ

An agenda and further details are posted at the following link:

http://caatpresources.org/index.cfm?pid-1489

Resident Engineers Academy — New Schedule Statewide from October 2019 — June 2020

The Resident Engineers Academy provides core training in state and federal regulations for Local Agency Resident
Engineers. The Academy, partially subsidized by Caltrans, is ideal for both seasoned and newer Resident Engineers.
This four-day course provides practical hands-on training for Resident Engineers. The subject matter experts and
instructors use a real-life approach to deliver information utilizing examples, problem-solving activities, and
exercises. The Resident Engineers Academy also provides a unique learning environment designed to promote
networking. Specifically, participants will learn how to efficiently manage a project from beginning to completion in
compliance with state and federal regulations.
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Local Assistance (continued):

Registration information and availability for all Resident Engineers Academy dates may be found online:
http://www. localassistanceblog.com/2019/08/27/resident -engineers-academy-fy-schedule

Register at the provided “Request to Attend” link only, not through the District 11 Office. Send any questions to the
California Local Technical Assistance Program Center:

californialtap@csus.edu

Subsidized Classes for Local Agencies

The California Local Technical Assistance Program is a jointly funded effort between Caltrans
and the FHWA to provide local governments with training, information, technology and
direct assistance to help transportation infrastructure. Upcoming courses are listed at the
following link:

http://registration.techtransfer.berkeley.edu/wconnect/ShowSchedule.awp? &Mode=-GRO
UP& Group-FULL& Title=Complete+Listing

http://registration.techtransfer.berkeley.edu/wconnect/ShowSchedule.awp? &Mode=-GRO
UP& Group=-FULL& Title=Complete+Listing

For additional training opportunities, please contact the District 11 Local Assistance Training
Coordinator, Alma Sanchez, via email at Alma.Sanchez@dot.ca.gov or by phone: 619-278-3735.

November 4-6, 2019 — Pavement Life Cycle Cost Analysis (LCCA): The Basics (online instruction)

Register now for the newly-developed online training for Pavement Life Cycle Cost Analysis (LCCA) on
November 4-6,2019. This course introduces principles and application of LCCA for pavements. The LCCA toolis
important for making we ll-informed decisions regarding pavement treatment selection and timing, as wellas
materials and construction specifications and their enforcement. Public agency staff pay a reduced fee of only $75.

Details are provided at the following link:
https://registration.techtransfer.berkeley.edu/CourseStatus.awp?&course=192CCB011104

Title VI Nondiscrimination Program

Areminder that local agencies shall comply with all Title VI requirements. See LAPM
Section 9.2, Title VI of the Civil Rights Act of 1964 and Related Statutes:
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Local Assistance (continued):

Title VI and the additional nondiscrimination requirements are applicable to all programs and
activities administered by a recipient, in addition to programs receiving federal financial
assistance, due to the Civil Rights Restoration Act of 1987. Nondiscrimination provisions
apply to all programs and activities of federal-aid recipients, subrecipients, and contractors,
regardless of tier (49 CFR 21).

The requirements include providing and maintaining the following, as detailed in LAPM
Section 9.2: Title VI Nondiscrimination Statement, Assurances (as part of the Master

Agreement and Program Supplement Agreement), Designation of a Title VI Coordinator,
Complaint Procedures, Data Collection, Training, Limited English Proficiency (LEP)
accessibility, Dissemination of Information, Contracts and Agreements, Environmental
Justice, Public Hearings and Meetings, Right-of-Way activities, Construction Contract
Compliance, Monitoring, and others.

Note that an agency is subject toa Title VI program and compliance review at any time by
Caltrans, Division of Local Assistance.

The following link provides guidance to local agencies for processing Title VI complaints.

https://dot.ca.gov/programs/local-assistance/environmental-and-other-policy-issues/title-vi
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Design Complete Fall 2019

4. SR-111 Pavement Rehabilitation
Design Complete Spring 2020
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2020 PREPARATION SCHEDULE
CALIFORNIA TRANSPORTATION COMMISSION (CTC) MEETINGS
AGENDA ITEM(S) DUE DATES

Prepared by:

OFFICE OF CTC LIAISON
DIVISION OF TRANSPORTATION PROGRAMMING
CALIFORNIA DEPARTMENT OF TRANSPORTATION

As of:
August 2019
Local Agency e Final .

2020 Submits Off System glzm.(;t HQ Divisions Agenda B kl|=t|nal D
California Transportation Funds Requests, | . Sustr:rlnsand Submit Final Off Language oofrorﬁT—ISQ ue
Commission Program y System and On Due From HQ L

On System o Divisions to

(CTC) Amendments, and System Requests Divisions to ,
i Time Extensions to Requests to HQ to Budgets Office of CTC Office of CTC
Meeting Schedule e Divisions g e Liaison
Caltrans Districts Liaison

Date and 10:00 AM 10:00 AM 5:00 PM 10:00 AM 10:00 AM
Location: District & CTC HQ Divisions Budgets CTC Liaison CTC Liaison
Jan 29-30 - Sacramento Area Mon, Dec 2, 19 Mon, Dec 9, 19 Fri, Dec 13, '19 Fri, Dec 20,'19 | Tue, Dec 24,'19
Mar 25-26 - Santa Barbara Mon, Jan 27, 20 Mon, Feb 3,20 | Mon, Feb 10,'20 | Wed, Feb 19,'20 | Thu, Feb 20, '20

May 13-14 - San Diego

Mon, Mar 16, 20

Mon, Mar 23, 20

Mon, Mar 30, '20

Wed, Apr 8, '20

Thu, Apr 9, '20

June 24-25 - Sacramento Area

Mon, Apr 27, 20

Mon, May 4, 20

Mon, May 11, '20

Wed, May 20, '20

Thu, May 21, '20

Aug 12-13 - Oakland

Mon, Jun 15, 20

Mon, Jun 22, 20

Mon, Jun 29, '20

Wed, Jul 8, 20

Thu, Jul 9, 20

Oct 14-15 - Central Valley

Mon, Aug 17, 20

Mon, Aug 24, 20

Mon, Aug 31, '20

Wed, Sep 9, '20

Thu, Sep 10, '20

Dec 2-3- Riverside

Mon, Oct 5, 20

Mon, Oct 12, 20

Mon, Oct 19, '20

Wed, Oct 28, '20

Thu, Oct 29, '20

* No Scheduled Meeting in: February, April, July, September and November
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DLA COIN Issue #19-02 Release Date: October 8, 2019

Welcome tothe COIN!

This is a Caltrans Oversight Information Notice, or “COIN” for short. This short, single-topic bulletin is intended to
provide outreach information and guidance to local agencies on issues pertaining to State Funded Projects.
COINs cover a wide variety of subjects, including discussions of findings resulting from process reviews by

Caltrans and/or FHWA, changes in procedures or regulations, reminders of existing procedures or best
practices, and other timely information. The goal is to ensure proper and timely delivery of State Funded
projects.

PLANS, SPECIFICATIONS AND ESTIMATE
DIVISION OF STATE ARCHITECT REVIEW

The Caltrans Headquarters Division of Local Assistance requires local agencies enter into a Master
Agreement to implement State and Federally funded projects. These Master agreements include
several requirements for local agencies to follow to ensure compliance with State and Federal
mandates. One of these requirements and the focus of this COIN, is the plan review by the Division of
State Architect (DSA).

“California Government Code (G.C.) §4450 et sec. authorizes the DSA to promulgate
regulations for accessibility applicable to all buildings, structures, sidewalks, curbs and related
facilities constructed in the state by the use of state, county or municipal funds, or the funds of
any political subdivision of the state. This application is expressed in the California Building
Code, Chapter 1, Division I, Section 1.9.1.1.1.” (Division of State Architect)

Local Agencies need to forward Active Transportation Program (ATP) “Safe Routes to School” (SRTS)
projects funded by SB-1 to the DSA for review. This requirement applies only to SRTS projects and
does not apply to SB-1 transportation infrastructure improvement projects mandated under the Road
Repair and Accountability Act of 2017 for review. The California Transportation Commission considers
Safe Routes to School projects as those “that directly increase safety and convenience for public
school students to walk and/or bike to school. Safe Routes to Schools infrastructure projects must be
located within two miles of a public school or within the vicinity of a public-school bus stop and the
students must be the intended beneficiaries of the project.” Furthermore, “Safe Routes to School”
projects are those that improve the safety of children walking and bicycling to school, in accordance
with Section 1404 of Public Law 109-59.

The review package should include the plans, specifications and estimates and must include a
statement from the local jurisdiction confirming that the project is a “Safe Routes to School” project or
includes components thereof.

For information on how and where to submit the package to DSA, please visit this website:

https://www.dgs.ca.gov/DSA/Resources/Page-Content/Resources-List-Folder/Accessibility-Plan-Review

This Caltrans Oversight Information Notice (COIN) is prepared by Caltrans, Division of Local Assistance, Office of State
Programs. Comments or suggestions regarding this topic should be directed to Jaime.Espinoza@dot.ca.gov
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The DSA stated that, apart from specific ATP projects funded by SB-1, DSA is not accepting SB-1
transportation infrastructure improvement projects mandated under the Road Repair and Accountability
Act of 2017 for review.

The DSA review is independent of the allocation submittal process. The allocation requests will move
forward; however, the local agencies are responsible for meeting all state requirements, and the State
Architect review applies as well. It is recommended that the allocation requests continue to move
forward without delay as agencies work with the DSA. DSA reviews should be completed and on file
prior to advertisement.

This Caltrans Oversight Information Notice (COIN) is prepared by Caltrans, Division of Local Assistance, Office of State
Programs. Comments or suggestions regarding this topic should be directed to Jaime.Espinoza@dot.ca.gov
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Expires — Upon Issuance of LPP

Local Agency Invoicing

. BACKGROUND

Local Agencies obtain reimbursement for their expenditures on local federal-aid and state-
funded projects by submitting invoices to their appropriate Caltrans District Local Assistance
Office (District). Districts are responsible to review and submit these invoices to Local
Programs Accounting (LPA). Existing procedures require project sponsors to prepare multiple
forms to obtain reimbursement.

To streamline the process in California, the Division of Local Assistance partnered with
Districts, the Federal Highway Administration (FHWA), LPA, and multiple local agencies to pilot
a new invoice form, district standard operating procedures, and local agency training materials.
The new invoice form is a dynamic form with detailed instructions that auto populates entry
fields based on fund types and authorized phases, consolidates nine Local Assistance
Procedures Manual exhibits, and uses built-in formulas to reduce data entry and errors.
Standard operating procedures have been developed to document the improved process, drive
consistency, and guide district review of invoices. Local agency training materials have been
developed to provide districts with a standard training tool for their local agencies.

The pilot effort has already resulted in a 70% reduction in errors and eliminated multiple reviews,
which will inherently reduce processing time.

This Office Bulletin allows local agencies to use the new invoice form for first, progress, and
final invoices of both federal and state funds, and establishes a date for mandatory use.

Il. POLICY

Local agencies may submit monthly invoices for reimbursement of participating costs (costs
eligible for state and/or federal reimbursement) to the appropriate District. Local agencies
prepare an invoice using Local Agency Invoice form, LAPM 5-A, and applicable supporting
documents as determined by inputs on the form. Applicable supporting documentation from local
agencies is listed in Section 4 of the LAPM 5-A.

The District reviews the local agency submittal and, if determined to be complete and accurate,
submits the LAPM 5-A and only the Contractor Pay Estimate for Construction Invoices (if
applicable) to LPA. If the invoice submittal is incomplete, it will be returned to the local agency
for revision and resubmittal.

Note: for Optional Federal Exchange and State Match Program invoicing, do not use the LAPM
5-A, but instead see Chapter 18 of the LAPG.

. PROCEDURE

Mandatory Use of LAPM 5-A

Invoices dated October 15, 2019 or later must use LAPM 5-A to request reimbursement through
our invoicing process. Requests received using prior forms will be returned to the project sponsor
for resubmittal using LAPM 5-A.

Page 1 of 2
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IV. APPLICABILITY/IMPACTS

The LAPM 5-A is available for download at the Division of Local Assistance website
(https://dot.ca.gov/programs/local-assistance/forms/local-assistance-procedures-manual-
forms). For invoices dated on or after October 15, 2019, the following LAPM exhibits will no
longer be accepted:

Exhibit 5-A: Sample Federal-Aid Invoice (Except for STIP projects)

Exhibit 5-B: Sample Federal-Aid Invoice with Different Rates (Except for STIP projects)
Exhibit 5-C: Sample of State Project Invoice

Exhibit 5-D: Sample Right of Way Invoice

Exhibit 5-E: Sample “STIP or ATP Project” Federal Invoice

Exhibit 5-F: Sample “STIP or ATP Project” State Invoice

Exhibit 5-J: Local Agency Invoice Review Checklist

Exhibit 5-K: Billing Summary

Exhibit 5-L: Billing Summary Instructions

Original Signature By 10/1/2019

Dee L. Lam, Management Liaison Date
Planning and Modal Programs

Recommended:

Original Signature By 10/1/2019

John G. Hoole, Chief Date
Office of Project Implementation - South

Approved:
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QUALITY ASSURANCE PROGRAM (QAP)

Commission(ICTC)

Agency QAP Current QAP Expires
City of Brawley 10/21/2014 10/21/2019
City of Calexico 4/13/2015 4/13/2020
City of Calipatria 7/14/2014 7/14/2019
City of El Centro 4/27/2015 4/27/2020
City of Holtville 7/14/2014 7/14/2019
City of Imperial 1/9/2017 1/9/2022
City of Westmorland 4/21/2015 4/21/2020
County of Imperial 4/14/2015 4/14/2020
Imperial County Transportation Needs a QAP

last updated 09/25/19 by A.Sanchez
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A. ICTC Intern and ICTC Student Intern Polices and Pro-
grams
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IMPERIAL COUNTY

TRANSPORTATION COMMISSION
1503 N. IMPERIAL AVE., SUITE 104

EL CENTRO, CA 92243-2875
PHONE: (760) 592-4494
FAX: (760) 592-4410
October 14, 2019

Robert Amparano, Chairman

Imperial County Transportation Commission
1503 N. Imperial Ave Suite 104

El Centro, CA 92243

SUBJECT: ICTC Intern and ICTC Student Intern Polices and Programs

Dear Commission Members:

Public and private agencies have programs for the use of interns in daily work program activities. To allow for this
opportunity, staff have developed two separate programs for internships, for review and adoption by the Commission.

Interns can enhance our programs and services for the public, provide assistance to support projects, encourage and
contribute to a future workforce and specifically in the field of transportation/transit planning and contract
administration, as well as, maintain stability in the regular workforce, give members of the community an
opportunity to work and have input into the operation of their government. It would not be the intention of the
program to replace the existing ICTC workforce for ongoing or project specific assignments

There were many factors considered, including but not limited to a review of local agencies programs from Cities of
Brawley and Imperial, the Imperial Economic Development Corp. (IVEDC) as well as, a review of Caltrans internship
program. Several conversations were also held with staff from PERMA, ICTC’s general liability and risk management
entity. Then, an internal review was undertaken to determine how to best utilize interns in a mutually beneficial manner.

It is recommended that ICTC have two separate yet related programs. In the Standard Internship Program, the interns
would include a variety of persons seeking work experience, as well as, individuals seeking entry level experience
for a resume. In addition, veterans may apply to enable them to more effectively compete for civilian jobs to provide
them with the support needed to successfully make the transition from military to civilian employment. The
Standard Internship program would provide compensation relative to the minimum standard wage in California at the
time of hire.

The Student Internship program may provide compensation. Student Interns may also receive academic credit from
their academic institution. These interns would include a variety of persons seeking educational credit, work
experience, as well as, individuals seeking entry level experience for a resume. This position would be expected to
be of a shorter duration to correspond with the academic institution’s curriculum requirements.

CITIES OF BRAWLEY, CALEXICO, CALIPATRIA, EL CENTRO, HOLTVILLE, IMPERIAL, WESTMORLAND, IMPERIAL
IRRIGATION DISTRICT AND COUNTY OF IMPERIAL
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In addition, the Student Internship Program requires a resolution be adopted by the Commission. Section 3363.5 of
the California Labor Code provides that a person who performs voluntary service without pay for a public agency
as designated and authorized by the governing body of the agency or its designee, shall, upon adoption of a
resolution by the governing body of the agency so declaring, be deemed to be an employee of the agency for the
purpose of Division 4 of said Labor Code while performing such services. Since student interns may possibly not
receive pay it is important to include the required resolution adhering to the California Labor Code.

A student intern who performs work-study or other work should be deemed to be employees of ICTC for the purpose
of Workers’ Compensation coverage as provided in Division 4 of the Labor Code while performing such service.
This does not make an intern an employee of ICTC for any purpose other than such coverage, nor grant any other
right, duty, or responsibility.

It is recommended that there be three professional and one administrative track for participants in this program at
ICTC. These tracks include:

1. Regional Transportation Planning and Intergovernmental Relations

Participants can learn about the field of public transportation planning, public infrastructure development
and financing, as well as, intergovernmental relations

2. Regional Transit Planning and Contract Administration

Participants can learn about the field of public transit planning, transit operations, contract administration,
as well as, industry performance standards and compliance

3. Administrative Analysis and Financial Program
Participants can learn about budgeting and accounting functions; financial, statistical, and analytical
studies; assists in the preparation of performance measure reports, financial reports, statements, government
grants, and claims for reimbursement.
4. General Office Administration
Participants can learn about duties of the front and back office of a professional public agency including
telephone and visitor etiquette, while operating a variety of office and business machines: calculator, copier,
computer.
The ICTC office currently has space for one intern, complete with desk and office equipment.
ICTC staff have developed draft program guidelines and application related documents. The goal would be to have the
program in place November 1, 2019 and solicit participants. After one year, ICTC staff would review the program for

continuation. At that time, ICTC staff can recommend changes as deemed necessary.

There are no funds budgeted for the Standard Intern program in the current budget. However, should a viable participant
be found, staff would return to the Commission for approval of a budget amendment.

As of the date of this letter, ICTC staff have not yet contacted any of the local academic institutions or employment
training type agencies to initiate discussions, but plan to do so.
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The ICTC Management Committee met on October 9, 2019 and forwards this item to the Commission for review and
approval after public comment, if any:

1. Approve the ICTC Standard Internship Program
28 Approve the ICTC Student Intern Program
31 Authorize the Chairman to sign the resolution providing Workman’s Compensation for unpaid interns

under Section 3363.5 of the California Labor Code.

Sincerely,

MARK BAZA

Executive Director
BY: | ;/

David Aguirre
Transit Programs Manager

MB/da/cl

Attachments

T:\Projects\ICTCAICTC Intemn Program 1 COM 94



IMPERIAL COUNTY
TRANSPORTATION COMMISSION

Intern Program
September 2019

DRAFT

95



ICTC’s Intern Program Policy Statement

This policy and procedure manual is a resource guide for ICTC in the hiring of interns. Interns can
include a variety of persons seeking work experience, as well as, individuals seeking entry level
experience for a resume. In addition, veterans may apply to enable them to more effectively compete for
civilian jobs to provide them with the support needed to successfully make the transition from military to
civilian employment.

1. Interns cannot displace regular employees.

2. Interns are not guaranteed a job at the end of the internship. ICTC does not confer
privileges, right of appeal, right of position, transfer, demotion, promotion, recall, nor other
employment right or benefit for any participant.

3. Interns must receive training from ICTC, even if it somewhat impedes the work of your
organization.

4. Interns must get hands-on experience with equipment and processes used in the industry.

5. Interns training must be of benefit to them, not just ICTC.

6. Interns are in at-will positions. ICTC or the Intern may terminate the relationship without cause
or prior notice.

Purpose, Intent, and Scope

ICTC seeks to gain the services of interns in a program with mutual benefits. Throughout this document,
the term “participants” refers to interns unless it otherwise states. ICTC’s Intern Program establishes
procedures and provides direction to staff addressing the following topics:

o Benefits

e Recruitment

e Application and Screening
e Job Descriptions

e Selection and Appointment
e Driving

e  Supervision

e Orientation and Training

e Service Time

e Incidents, Injuries, and IlInesses
e Release from Services

e Record Keeping

ICTC Intern Program Page 1 of 16 9-2019
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Itis ICTC’s intent to utilize participants to:

e Enhance our programs and services for the public
Provide assistance to support projects
e Encourage and contribute to a future workforce and specifically in the field of

transportation/transit planning and contract administration, as well as, maintain stability in the
regular workforce

e Supplement, not replace, the existing and future workforce for ongoing and project specific
assignments

e Provide support to programs and processes where funding may be lacking

e Give members of the community an opportunity to work and have input into the operation of
their government

There are three professional and one administrative track for participants in this program at ICTC. These
tracks include:

1. Regional Transportation Planning and Intergovernmental Relations

Participants can learn about the field of public transportation planning, public infrastructure
development and financing, as well as, intergovernmental relations

2. Regional Transit Planning and Contract Administration

Participants can learn about the field of public transit planning, transit operations, contract
administration, as well as, industry performance standards and compliance

3. General Office Administration

Participants can learn about duties of the front and back office of a professional public agency
including telephone and visitor etiquette, while operating a variety of office and business
machines: calculator, copier, computer.

4. Administrative Analysis and Financial Program

Participants can learn about budgeting and accounting functions; financial, statistical, and
analytical studies; assists in the preparation of performance measure reports, financial reports,
statements, government grants, and claims for reimbursement.

Intern Benefits

Interning in a field of choice will stand out on a resume and help participants with their job search.
Participating interns gain on-the-job training that can integrate education, career development and public
service, while agencies hosting interns benefit from the contributions of creative and innovative
participants.

Work performed by a student intern, however, must bear a relationship to his or her formal academic
program or career interest.
The Commission of the ICTC will provide a stipend equal to the current minimum wage in effect in

California at that time where:

ICTC Intern Program Page 2 of 16 9-2019
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e The ICTC has control and direct supervisory responsibility over the manner and the result of the
services rendered.
e The participant does NOT belong to any of the following categories:
— Receives remuneration for services rendered from a non-ICTC payroll (Example: visitors
or guests on a per diem travel allowance)
— Is sponsored by an outside agency and provides services through that sponsoring agency
(Example: Imperial Valley College, Red Cross)
— Isaguest of the ICTC
— Acts as a registered disaster service worker participant

Participant Liability

ICTC aims to provide a safe and healthy environment for all participants. If a participant is injured in the
course of his or her service, it is important that he or she notify his or her supervisor immediately.
Participants should also complete the Incident Report of Physical Injury or Property Damage (Attachment
1) and submit the report to his or her supervisor.

The ICTC liability benefits extend to participants while rendering services within the scope of their
responsibilities and under the supervision of the agency. ICTC will ensure all the requirements are
satisfied to limit the participant and agency exposure.

Program Procedures

Recruitment

Participants will be recruited by ICTC in order to broaden and expand involvement in the community.

Participants may be recruited either through an interest in specific functions or through a general interest
in specific activities, that ICTC will try to match with a specific function.

Application & Screening

All potential participants are required to complete and submit an application form (Attachment A) to the
Secretary of the Commission. Forms are located:

— On-line at www.imperialctc.org

— Inperson at 1503 N. Imperial Ave Suite 104

The following screening procedures will apply to all potential participants who will provide on-going
services (as opposed to one-day large special event such as a community clean-up day):
— All potential participants are to complete a background check. Additional screening methods
may be required and will be administered in accordance with ICTC existing practices and laws.
Note: Potential participants have the right to refuse to be fingerprinted; however, individuals who
exercise this right may not be allowed to perform services for ICTC.
— If fingerprinting is required, a Request for Live Scan Service (Attachment B) will be provided by
the Secretary of the Commission to all potential participants and have them then schedule their
appointment with an agency that will provide finger printing services.

ICTC Intern Program Page 3 of 16 9-2019
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— The ICTC will not cover the cost of screening.

— ICTC requires a DMV printout of the driving record. ICTC will not cover the cost of the printout.

— Participants will be provided a copy of, and are subject to, the same drug and alcohol policies as
ICTC employees.

— A participant may not begin his or her position until all screening results have been received and
cleared by the Secretary of the Commission.

Job Description, Risk Assessment & Application

— ICTC will provide a Participant Job Description and a Participant Job Risk Assessment
(Attachment D) for each position.

— Each potential participant will be provided a copy of the participant job description, participant
job risk assessment, and participant application and be asked to sign each form.

— Each executed form is forwarded to Secretary of the Commission for filing.

— Once a participant has been accepted, he or she will receive a copy of each form.

Selection and Appointment

— ICTC has the option to interview and conduct reference checks of their potential participants.

— The Executive Director has the option to accept or decline a potential participant’s services.

— If ICTC chooses to decline the service of a potential participant, ICTC will notify the potential
participant that ICTC is unable to use his or her services. If appropriate, the potential participant
may be referred to another member agency for participant services.

— Prior to the commencement of participant services, ICTC must have the results of the background
checks, and training must be completed by the participant. In addition, the Participant Agreement
(Appendix E) and Emergency Contact form (Appendix F) must be executed.

Once Recruitment is complete

— Complete all necessary forms needed for new participant
— Determine training needed
— Orientate participant with the department
— Provide information about organization
— Structure
o Introductions to staff
o Inform participant of staff meetings, work-related events, etc
o Give participant the tools to do the job: desk, computer, chair, etc.
o Tour of department, division, unit
o Where do they go for help or if there is a problem
— Introduce to Supervisor
— Encourage good work habits from the participant (make clear expectations)
— Continue to identify training needs
o What will the specific duties/responsibilities be
o What are the supervisor’s responsibilities
o How will the participant receive regular feedback, guidance and support
o What training will the participant receive (if applicable)
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o How (and when) will the participant be evaluated
o What will the participant need to do if they will be absent from work

Participants Driving

Participants who drive either personal or ICTC owned vehicles during the course of their duties
are required to have a valid California driver’s license with classification consistent with the
vehicle(s) to be driven. The Secretary of the Commission will obtain and keep on file a copy of
the participant’s driver’s license.

Participants who drive a personal vehicle during their participation are required to maintain
personal automobile liability coverage limits that comply with the state of California statutory
requirement. The Secretary of the Commission will obtain and keep on file a copy of the
participant’s current proof of liability insurance.

Any damages to the participant’s personal vehicle or damages to other property that is caused by
the participant while operating his or her personal vehicle are the responsibility of the participant.
Participants who are authorized to drive an agency-owned and/or personally owned vehicle for
ICTC business will consent to being enrolled in the California Department of Motor Vehicles
(DMV) Employer Pull Notice (EPN) Program. The DMV issues motor vehicle records (MVRs)
on every person registered in the EPN program and automatically issues MVRs annually and
whenever the driver is involved with certain legal actions or activities. A participant who has
more than four points in the last three years will NOT be allowed to operate a vehicle while
participation for the agency. Participants who participate in this program will sign an EPN
Program Authorization for Release of Driver Record Information form (Attachment H).

The ICTC reserves the right to cancel a participant’s driving privilege at any time without prior
notification.

Supervision of Participants

Each participant will have a clearly identified supervisor who is responsible for direct
management and day-to-day supervision of that participant.

Orientation and Training

When a participant has been selected for services by ICTC, they will participate in an orientation
program designed to inform participants about the ICTC’s policies, procedures, programs, and
regulations.

Each participant will be included in the ICTC’s risk management and safety programs and be
informed and trained on safe work practices and programs applicable to their job duties. Specific
department and job task training will be provided by the supervisor.

All training shall be documented in a manner consistent with existing agency record-keeping
policies and procedures.
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Reporting Participant Service Time

Each Supervisor will provide a written participant monthly report (Attachment 1) to the Secretary of the
Commission documenting:

The total number of participant workers who performed services in that month

The total number of hours performed

The number of new participant workers enrolled during the month

The number of participants released from service

Reporting Participant Incidents, Injuries, and Illnesses

The ICTC provides for treatment of work-related injuries incurred by participants under the agency’s
worker’s compensation program. If an injury occurs:

— During Normal Business Hours: ensure the participant is out of immediate danger and notify the
participant’s supervisor. If the supervisor is not available, contact the Secretary of the
Commission.

— After Normal Business Hours: if the participant’s supervisor is not available, a message should be
left advising them of the injury as well as notifying the Secretary of the Commission.

— If medical treatment is needed, the participant should be directed to closest medical care provider.

— It is the responsibility of the Secretary of the Commission to complete the workers’ compensation
injury packet.

Release from Service

A participant may be released from service at any time. Participants who do not adhere to the rules,
policies or regulations of the ICTC; fail to perform their assignments satisfactorily; or are participating in
activities that are no longer required are subject to release from service. ICTC reserves the right to
request a participant leave immediately and no prior notification is necessary to release a participant of his
or her services. If a department believes a participant’s behavior warrants immediate release, they have
the authority to release the participant from service.

Record Keeping

All records regarding participant service shall be maintained for five years.

ICTC Intern Program Page 6 of 16 9-2019

101



Attachment A

ICTC Intern Application

PLEASE PRINT
Applicant Name:
(Last) (First) (M1)

Intern Position:

Address:

(Street) (City) (State) (Zip Code)
Phone Number:
(Home) (Work) (Mobile)

Email Address:

What position are you interested in and Why?:

Education: Please check levels completed; fill in major or area of emphasis:

] High School/ GED

] Bus./Tech. School

L1 AA

] B.A/BS.

L1 MA/MS.

] Ph.D.

Please check the skills and experience you have and would like to use:

L] Public speaking/presentation

[] Teaching/training

[l Running errands/delivery

[] Typing, data entry, clerical

[ ] Writing/editing

] Mechanical skills

] Customer relations/service

[ ] Researching/grants

L] Fire service experience

[] Drawing, designing, drafting

[] Computer operations

[ ] EMS experience

[] Television, radio, media [] Photography

[ ] Law enforcement experience
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Please provide three non-related personal references:

(Name) (Title/Relationship) (Address) (Phone Number)
(Name) (Title/Relationship) (Address) (Phone Number)
(Name) (Title/Relationship) (Address) (Phone Number)

What times of the day are you most available to intern?

Hrs. Available MON TUES WED THURS FRI SAT SUN
Morning
Afternoon
Evening
Are you able to perform the intern duties as described in the Intern Job Description? Yes No

I certify that | am not an employee of ICTC

| certify that | understand the description of the Intern Job Description and the potential hazards/risks for this assignment. | further certify that | have
voluntarily applied to participate in performing the assignment with the knowledge that there is some risk that | may be injured in the course of performing

these services.

I certify that | am capable of performing these services and know of no physical condition which would preclude the performance of those services. If |

cannot complete the project or otherwise meet my commitment, | will notify my supervisor immediately.

I have been advised that ICTC has extended its workers’ compensation coverage to interns, and | agree to accept that coverage. | understand that under
workers’ compensation laws workers’ compensation benefits will be the sole and exclusive remedy if I am injured while engaged in or performing these intern

services.

With the exception of workers’ compensation benefits as set out above, I hereby agree that I, my heirs, guardians, legal representatives and/or assigns will not
make a claim against, or file an action against the ICTC or any of its agents, officers and employees from all actions, claims and demands that I, my heirs,
guardians, legal representatives and/or assigns now have or may hereafter have for injury or damage resulting from my participation in these intern activities

or services.

| further acknowledge that the ICTC is not required to indemnify me against claims for punitive damages. | agree to defend and indemnify ICTC in any
claim or action arising from my actions that are outside the scope of my intern duties. | acknowledge that loss or damage of personal property used while

providing intern services is not reimbursable.

I have carefully read this agreement and fully understand its content. | am aware this is a partial release of liability and a contract between me and the ICTC

and sign it of my own free will.

Intern Applicant Signature Date
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Attachment B

Request for Live Scan Service

A copy of this form can be found here:
https://oag.ca.gov/sites/all/files/agweb/pdfs/fingerprints/forms/BCIA 8016.pdf

STATE OF CALFORMIA
BCLA alng
g DADE; fre. BUAT11)

DEFARTMENT OF JUSTICE

REQUEST FOR LIVE SCAN SERVICE

Tt | Print Form | |Re&el F-:-rrﬂ
Applicant Submizsion
[a] T e Authonzed Applicant Type
Type of DicenseCerthicationPermit TFE Working Tile {Masmus 20 chascton - ¥ ssigre ty D0, use sead Stie ssigred)
Contributing Agency Information:
AQEnCY Aumorzed @ Receive Criminal Record Infoamation &l Code (five-dight code assigned by DOW]
Sireet Address or P.O. Bax Contact Mame {mandatory for all school submissions)
(5] THale” ZIF Code Contact Telephans Mumer
Applicant Information:
Last Name FIrst Hame Widdle Tl Sl
Odher Name
[AKA or Allas) Last First Suftix
TEwEm oo [wae [ Femae Ters [icenes Number
Eliling
Helght Welgnt Eye Color Halr Color Mumioer
|Agancy Giling Mumied]
MIsc.
Place of Birm (Siake or Country) ‘Social Securty Number Murmiger
(e kderiSfcabon b e
Home
Address  Street Address or P.O. Box Clty State Z1P Code

Y our Number:

OGA Humbar (agancy keriiying Mumber)

If re-submission, list orginal ATl number:
{Must provide proof of rejection)

[0 ood [ Fel

Level of Serica:

TGNl ATI HUmber

Employer (Additicnal response for agencies specified by statute):

Empioyer Name

“Sireet Address or P.0. Dox

Mail Code (five digh code assigned by DOW)

City State ZIP Code

Telephone Number (optional)

Live Scan Transaction Completed By:

Mame of Operator

Diaba

Transmitting Agancy LEID

ATl Humbsr Ampunt Collecied/Billed

ORIGINAL - Live Scan Operaior

SECOND COPY - Applicant

THIRD COFY (F eeded) - Requestng Agency
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Attachment C

ICTC Intern Job Description

Department/Program:

Position Title:

Reports to:

This Position Requires:

[] Driver license

[] Use of ICTC vehicles to perform task
[] Use of private vehicle to perform task

Purpose/Goal of Position:

Quialifications/Skills/Certifications Needed:

1.

2
3.
4

Duties/Responsibilities:
1.

2.
3.
4.

Time Commitment:
Length (months):
# Days per week:

# Hours per day:

Or month:

Training Provided:

Worksite Name/Location:

Phone:

Contact for More Information:

Phone:

(Intern Signature)

[] Background check [] Fingerprinting [_] DMV Printout

(Date)

(Supervisor Signature)

(Date)
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Attachment D

ICTC Intern Job Risk Assessment

Intern Job/Task: Department:
Work Location: Assessment Date:
Driver License Required? [ ] Yes []No Ability to Lift 25 Ibs. Repeatedly? [ ] Yes [ ] No

Minimum Age (specify):

Check left column to show potential hazards of this intern position

Outdoor Hazard Source Personal Protection Required Necessary Training
[ | Bites: snakes, dogs, insects Protective clothing, footwear, gloves Hazard specific training
[ | Heat Stress: heat stroke, exhaustion, or dehydration | Ventilation, heat resistant clothing, water to Recognition of heat stress signs
replenish lost fluids
[ | Sun Exposure: skin cancer or vision damage Sunscreen, brimmed hat, ultraviolet eye Sun hazard awareness
protection and protective clothing
[ | Driving: injury to vehicle occupants from collision | Seat belts Defensive driving
L1 | Traffic: injury to workers from motor vehicle traffic | Proper footwear, hard hat or eye protection, Traffic control, working around
or heavy equipment orange safety vest, traffic cones, signs and flares | heavy equipment
Indoor Hazard Source Personal Protection Required Necessary Training
[ | Office Equipment: paper cutters, shredders, file Proper footwear and clothing for office Safe operations specific to
cabinets, computer screens or keyboards equipment, RMI prevention
Indoor or Outdoor Hazard Source Personal Protection Required Necessary Training
] | Hand Tools: powered or unpowered Proper footwear, clothing and eye protection Safe hand tool use, RMI
prevention
[ | Footing Traction: slippery, uneven or unstable Proper footwear Slips, trips and falls protection
walking surfaces/terrain
[] | Ladders: freestanding or fixed Proper footwear, safety tie offs, bracing Ladder safety
[ | Elevated work surfaces: falls from height Fall protection, proper footwear Slips, trips and falls
[1 | Noise: noise from machinery/equipment Hearing protection Hearing conservation
[1 | Body Position/Leverage: strenuous or repetitive Back brace, lifting and carrying aids such as Safe lifting and carrying, back
lifting, carrying or pulling hand trucks, dollies or slings safety awareness
Regulated Hazard Source Personal Protection Required Necessary Training
[ | Chemicals: gases, vapors or liquids that when Protective clothing, gloves, glasses/goggles, if SDS, fire extinguisher, chemical
inhaled, ingested or touched can cause injury of indicated, appropriate respirator specific handling, hazardous
illness materials training
L] | Bio-waste: bodily fluids or OPIM Gloves, face and eye protection Bloodborne pathogen training

Additional Hazards:

(Intern Signature) (Date)

(Supervisor Signature) (Date)
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Attachment E

ICTC
INTERN SERVICE AGREEMENT

| agree to serve as
(Name of Intern) (Title of Job — Job Description Attached)

| understand my intern services will start on and are anticipated to last until
(Anticipated Termination Date)

My schedule will be: from to .
(day/s of week) (Time) (Time)

I understand the ICTC has the right to release me from service prior to the anticipated service termination date.

I further understand failure to adhere to the ICTC’s policies and procedures may result in immediate release from intern
service.

As a intern for the ICTC, | agree to:

1. Perform the duties as specified in the attached intern job description.
2. Report to work on time and as scheduled.
3. Immediately notify my supervisor if I am unable to meet my shift commitment.
4. Immediately report to my supervisor intern work-related injuries and illnesses.
5. Immediately report to my supervisor any safety concerns or observed unsafe conditions/behaviors.
6. Follow the instructions provided by my supervisor.
7. Perform my duties in a respectful and appropriate manner.
8. Refrain from horseplay.
9.  Adhere to the ICTC’s policies and procedures.
10. Maintain confidentiality.
11.  Attend all required training.
12.  Give adequate notice before terminating my intern services.
13.
14,
Signed: Date:
(Intern)
Signed: Date:

(ICTC Representative)
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Attachment F

EMERGENCY CONTACT FORM
FOR INTERNS

List two people to notify in the case of an emergency.

Name: Relationship:
Address:
City: State: Zip Code:
Phone: (H): (W)

(M)
Name: Relationship:
Address:
City: State: Zip Code:
Phone: (H): (W)

(M)
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Attachment G

California Department of Motor Vehicles — Employer Pull Notice Program
Authorization for Release of Driver Record Information

DMV Form INF 1101
PDF fillable form available at
https://www.dmv.ca.gov/portal/dmv/detail/vehindustry/epn/epnformlist

raw o cawomn

4

A Public Ssndce Agsncy

EMPLOYER PULL NOTICE PROGRAM

AUTHORIZATION FOR
RELEASE OF DRIVER RECORD INFORMATION

e — S .., California Driver License Number,
hereby authorze the California Department of Motor Vehides (DMV) to disclose or otherwise make available, mv drving
record, to my employer,

COMPANY HAME

| understand that my employer may enroll me in the Employer Pull Notice (EPN ) program to receive a driver record report at
least once every twelve (12) months or when any subsequent conviction, failure to appear, accident, driver's license suspension,
revocation, or any other action is taken against my driving privilege during my employment.

| am not driving in a capacity that requires mandatory enrcliment in the EPN program pursuant to California Vehicle Code
(CVC) Section 1808.1(k). lunderstand that enrollmentinthe EPN program is inan effort to promote driver safety, and that my
driver license report will be released to my employer to determine my eligibility as a licensed driver for my employment.

EXECUTED AT CmY COUNTY STE

DATE BIGMATURE OF EMPLONVEE

L <
AUTHORDED REFRESENTATIVE COMPRRY MAME

do hereby certify under penalty of perjury under the laws in the State of Califomia, that | am an authorzed re presentative of
this company, that the information entered on this document is true and correct, to the best of my knowledge and that | am
requesting driver record information on the above individual to verify the information as provided by said individual. This
record is to be usad by this employer in the nomal course of business and as a legitimate business need to verify information
relating to a drving position not mandated pursuant to CVC Section 1808.1. The information received will not be used for any
unlawful purpose. | understand that if | have provided false information, | may be subject to prosecution for perjury (Penal
Code Section 118) and false representation (CVC Section 1808.45). These are punishable by a fine not exceeding five
thousand dollars ($5,000) or by imprisonment in the county jail not exceeding one year, or both fine and imprisonment. |
understand and acknowledge that any failure to maintain confidentiality is both civilly and criminally punishable pursuant to
CWC Sections 1808.45 and 1808.46.

EXECUTED AT CITY COUNTY ATATE

DaTE SIGNATURE ANID TITLE OF AUTHORIZED REPRE SENTRTIVE

X

To obtain a driver record on a prospective employee you may submit an INF 1119 form. To add this driver to the EPN Program
you must submit the applicable forms: INF 1100, INF 1102, INF 1103, INF 1103A form. You may obtain forms at our website
at www dmv.ca gowotherservices, or by calling 816-657-6346.

THIS FORM MUST BE COMPLETED AND RETAINED AT THE EMPLOYER'S PRINCIPAL PLACE OF BUSINESS AND
MADE AVAILABLE UPON REQUEST TO DMV STAFF.

DO NOT RETURN THIS FORM TO DMV,
m

N 1101 ENGLISH (REV. 92004 WNW
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Attachment H

ICTC Intern Monthly Report

Department Name:
Department Head:
Month/Year of Report:

Complete for all department interns:

Name:
Name:
Name:
Name:
Name:
Name:
Name:
Name:
Name:
Name:

Name:

Hours Interned:
Hours Interned:
Hours Interned:
Hours Interned:
Hours Interned:
Hours Interned:
Hours Interned:
Hours Interned:
Hours Interned:
Hours Interned:

Hours Interned:

Interns new to the department for the month of

Name:
Name:

Name:

Interns leaving the department for the month of

Name:
Name:

Name:

Supervisor’s Signature
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Attachment |

Remember to:

Intern Incident Report of Physical Injury or Property Damage

[] If appropriate, call 911
[] Secure information to complete this form
[] Take multiple PHOTOGRAPHS of scene and property damage

Incident Involves (select one or both):

[IPhysical Injury [_]Property Damage

Date & Time of Incident

Location of Incident

Weather

Injured Person 1

Interning at time of
injury?
[ Yes [ No

Name, address and Phone No.

Describe Injury

Injured Person 2

Interning at time of
injury?

Name, address and Phone No.

Describe Injury

[ Yes (O No

Ambulance Called First Aid Given Describe First Aid or Other Action Taken

[ Yes (O No [ Yes [ No

Property | Owner’s Name and Address Phone Number(s)

Damage

List/Describe Property Damage

Estimate Amount of Damage or Loss if Known:

Police Called
[ Yes (O No

Police Report No.

Witness 1

Name, address and Phone No.

Witness 2

Name, address and Phone No.

Description of Incident

Cause of Incident (if known):

Description of corrective measures or assistance (if any) taken or implemented:

Report Intern’s Name and Phone No. Date
Filed by

Report Supervisor’s Name and Phone No. Date
Reviewed

by
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ICTC’s Student Intern Program Policy Statement

This policy and procedure manual is a resource guide for ICTC in the hiring of student interns. Student
Interns can include a variety of persons seeking educational credit, work experience, as well as,
individuals seeking entry level experience for a resume. In addition, veterans in an educational program
may apply to enable them to more effectively compete for civilian jobs to provide them with the support
needed to successfully make the transition from military to civilian employment.

1. Student Interns cannot displace regular employees.

2. Student Interns are not guaranteed a job at the end of the internship. ICTC will not confer
privileges, right of appeal, right of position, transfer, demotion, promotion, recall, nor other
employment right or benefit for any participant.

3. The Student Interns understand that they may be entitled to wages during the internship
period. Any applicable wages will be determined by ICTC prior to engagement.

4. Student Interns must receive training from ICTC, even if it somewhat impedes the work of
the organization.

5. Student Interns must get hands-on experience with equipment and processes used in the
industry.

6. Student Interns training must be of benefit to them, not just ICTC.

7. Student Interns typically seek positions for more limited terms than other interns, and for
specific educational requirements.

8. Student interns are in at-will positions. ICTC or the Student Intern may terminate the
relationship without cause or prior notice.

Purpose, Intent, and Scope

ICTC seeks to gain the services of interns in a program with mutual benefits. Throughout this document,
the term “participants” refers to interns unless it otherwise states. ICTC’s Student Intern Program
establishes procedures and provides direction to staff addressing the following topics:

o Benefits

e Recruitment

e Application and Screening
o Job Descriptions

e Selection and Appointment
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e Driving

e Supervision

e Orientation and Training

e Service Time

e Incidents, Injuries, and Illnesses
e Release from Services

e Record Keeping

Itis ICTC’s intent to utilize participants to:

e Enhance our programs and services for the public
Provide assistance to support projects
e Encourage and contribute to a future workforce in the field of transportation/transit planning

and contract administration. Maintain stability in the regular workforce

e Supplement, not replace, the existing and future workforce for ongoing and project specific
assignments

e Gain additional expertise

e Promote cost savings

e Provide support to programs and processes where funding is lacking

o Give members of the community an opportunity to work and have input into the operation of
their government

e Provide support to the educational community

There are three professional and one administrative tracks at ICTC. These tracks include:
1. Regional Transportation Planning and Intergovernmental Relations

Participants can learn about the field of public transportation planning, public infrastructure
development and financing, as well as, intergovernmental relations

2. Regional Transit Planning and Contract Administration

Participants can learn about the field of public transit planning, transit operations, contract
administration, as well as, industry performance standards and compliance

3. General Office Administration
Participants can learn about duties of the front and back office of a professional public agency
including telephone and visitor etiquette, while operating a variety of office and business
machines: calculator, copier, computer.

4. Administrative Analysis and Financial Program
Participants can learn about budgeting and accounting functions; financial, statistical, and

analytical studies; assists in the preparation of performance measure reports, financial reports,
statements, government grants, and claims for reimbursement.
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Student Intern Enrollment Criteria
To qualify as a Student Intern, the participant must meet the following criteria:

1. The student must be at least eighteen (18) years of age

2. The student must be currently enrolled as a full time student as defined by the academic
institution or organization.

3. The student must provide and maintain current proof of enrollment for the duration of the
internship.

4. The student must provide future proof of enrollment i.e. a summer student internship with proof
of Fall enrollment or a transition from high school to college.

5. The student should be able to work a minimum of 5 to 20 hours a week.

Student Intern Benefits

Interning in a field of choice will stand out on a resume and help participants with their job search.
Participating interns gain on-the-job training that can integrate education, career development and public
service, while agencies hosting interns benefit from the contributions of creative and innovative
participants.

Work performed by a student intern however, must bear a relationship to his or her formal academic
program or career interest.

ICTC may provide a stipend or wage. A student intern primarily receives credit or other from the
educational institution. Any stipend or wages paid to the student shall be at the sole discretion of ICTC.

ICTC has control and direct supervisory responsibility over the manner and the result of the services
rendered. However, it is expected that the student intern will be sponsored by an outside agency and will
be provided services through that sponsoring agency (Example: Imperial Valley College, San Diego State
University)

Participant Liability

ICTC aims to provide a safe and healthy environment for all participants. If a participant is injured in the
course of his or her service it is important that he or she notify his or her supervisor immediately.
Participants should also complete the Incident Report of Physical Injury or Property Damage (Attachment
H) and submit the report to his or her supervisor.

The ICTC liability benefits extend to participants while rendering services within the scope of their
responsibilities and under the supervision of the agency. ICTC will ensure all the requirements are
satisfied to limit the participant and agency exposure.
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Program Procedures

Recruitment

Participants will be recruited by ICTC in order to broaden and expand involvement in the community.
Participants may be recruited either through an interest in specific functions or through a general interest

in specific activities, that ICTC will try to match with a specific function.

Application & Screening

All potential participants are required to complete and submit an application form (Attachment A) to the
Secretary of the Commission. Forms are located:

— On-line at www.imperialctc.org

— Inperson at 1503 N. Imperial Ave Suite 104

Job Description, Risk Assessment & Application

ICTC will provide a Participant Job Description (Attachment B) and a Participant Job Risk

Assessment (Attachment C) for each position.

— Each potential participant will be provided a copy of the participant job description, participant
job risk assessment, and participant application and be asked to sign each form.

— Each executed form is forwarded to Secretary of the Commission for filing.

— Once a participant has been accepted, he or she will receive a copy of each form.

Selection and Appointment

— ICTC has the option to interview potential participants.

— The Executive Director has the option to accept or decline a potential participant’s services.

— If ICTC chooses to decline the service of a potential participant, ICTC will notify the potential
participant that ICTC is unable to use his or her services. If appropriate, the potential participant
may be referred to another member agency for participant services.

— Prior to the commencement of participant services, ICTC must have the Participant Agreement
(Appendix D) and Emergency Contact form (Appendix E) must be executed.

Once Recruitment is complete

— Complete all necessary forms needed for new participant
— Determine training needed
— Orientate participant with the department
— Provide information about organization - structure
o Introductions to staff
Inform participant of staff meetings, work-related events, etc
Give participant the tools to do the job: desk, computer, chair, etc.
Tour of department, division, unit

O
O
O
o Where do they go for help if there is a problem
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Introduce to Supervisor
Encourage good work habits from the participant (make clear expectations)
Continue to identify training needs
o What will the specific duties/responsibilities be
What are the supervisor’s responsibilities
How will the participant receive regular feedback, guidance and support
What training will the participant receive (if applicable)
How (and when) will the participant be evaluated
What will the participant need to do if they will be absent from work

O O O O O

Student Interns Driving

Student Interns are not allowed to operate vehicles registered and owned by ICTC

Supervision of Participants

Each participant will have a clearly identified supervisor who is responsible for direct
management and day-to-day supervision of that participant.

Orientation and Training

When a participant has been selected for services by ICTC, they will participate in an orientation
program designed to inform participants about the ICTC’s policies, procedures, programs, and
regulations.

Each participant will be included in the ICTC’s risk management and safety programs and be
informed and trained on safe work practices and programs applicable to their job duties. Specific
department and job task training will be provided by the supervisor.

All training shall be documented in a manner consistent with existing agency record-keeping
policies and procedures.

Reporting Participant Service Time

Each Supervisor will provide a written participant monthly report (Attachment G) to the Secretary of the
Commission documenting:

The total number of participant workers who performed services in that month
The total number of hours performed

The number of new participant workers enrolled during the month

The number of participants released from service

Reporting Participant Incidents, Injuries, and IlInesses

The ICTC provides for treatment of work-related injuries incurred by participants under the agency’s
worker’s compensation program. If an injury occurs:
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— During Normal Business Hours: ensure the participant is out of immediate danger and notify the
participant’s supervisor. If the supervisor is not available, contact the Secretary of the
Commission.

— After Normal Business Hours: if the participant’s supervisor is not available, a message should be
left advising them of the injury as well as notifying the Secretary of the Commission.

— If medical treatment is needed, the participant should be directed to closest medical care provider.

— It is the responsibility of the Secretary of the Commission to complete the workers’ compensation
injury packet.

Release from Service

A participant may be released from service at any time. Participants who do not adhere to the rules,
policies or regulations of the ICTC; fail to perform their assignments satisfactorily; or are participating in
activities that are no longer required are subject to release from service. ICTC reserves the right to
request a participant leave immediately and no prior notification is necessary to release a participant of his
or her services. If a department believes a participant’s behavior warrants immediate release, they have
the authority to release the participant from service.

Record Keeping

All records regarding participant service shall be maintained for five years.
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Attachment A

ICTC Student Intern Application

PLEASE PRINT
Applicant Name:
(Last) (First) (M1)

Intern Position:

Address:

(Street) (City) (State) (Zip Code)
Phone Number:
(Home) (Work) (Mobile)

Email Address:

What position are you interested in and Why ?:

Education: Please check levels completed; fill in major or area of emphasis:

] High School/ GED

] Bus./Tech. School

L1 AA

] B.A/BS.

L1 MA/MS.

] Ph.D.

Please check the skills and experience you have and would like to use:

L] Public speaking/presentation [] Teaching/training [l Running errands/delivery
[] Typing, data entry, clerical [ ] Writing/editing [ ] Mechanical skills

[] Customer relations/service [ ] Researching/grants L] Fire service experience

[] Drawing, designing, drafting [ ] Computer operations [ ] EMS experience

[] Television, radio, media [ ] Photography [ ] Law enforcement experience
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Please provide three non-related personal references:

(Name) (Title/Relationship) (Address) (Phone Number)
(Name) (Title/Relationship) (Address) (Phone Number)
(Name) (Title/Relationship) (Address) (Phone Number)

What times of the day are you most available to intern?

Hrs. Available MON TUES WED THURS FRI SAT SUN
Morning
Afternoon
Evening
Are you able to perform the intern duties as described in the Student Intern Job Description? Yes No

I certify that | am not an employee of ICTC

| certify that | understand the description of the Student Intern Job Description and the potential hazards/risks for this assignment. | further certify that |
have voluntarily applied to participate in performing the assignment with the knowledge that there is some risk that | may be injured in the course of

performing these services.

| certify that | am capable of performing these services and know of no physical condition which would preclude the performance of those services. If I

cannot complete the project or otherwise meet my commitment, | will notify my supervisor immediately.

I have been advised that ICTC has extended its workers’ compensation coverage to interns, and | agree to accept that coverage. | understand that under
workers’ compensation laws workers’ compensation benefits will be the sole and exclusive remedy if I am injured while engaged in or performing these intern

services.

With the exception of workers’ compensation benefits as set out above, I hereby agree that I, my heirs, guardians, legal representatives and/or assigns will not
make a claim against, or file an action against the ICTC or any of its agents, officers and employees from all actions, claims and demands that I, my heirs,
guardians, legal representatives and/or assigns now have or may hereafter have for injury or damage resulting from my participation in these intern activities

or services.

| further acknowledge that the ICTC is not required to indemnify me against claims for punitive damages. | agree to defend and indemnify ICTC in any
claim or action arising from my actions that are outside the scope of my intern duties. | acknowledge that loss or damage of personal property used while

providing intern services is not reimbursable.

I have carefully read this agreement and fully understand its content. | am aware this is a partial release of liability and a contract between me and the ICTC

and sign it of my own free will.

Student Intern Applicant Signature Date
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Attachment B

ICTC Intern Job Description

Department/Program:

Position Title:

Reports to:

This Position Requires:

[] Driver license

[] Use of ICTC vehicles to perform task
[] Use of private vehicle to perform task

Purpose/Goal of Position:

Quialifications/Skills/Certifications Needed:

1.

2
3.
4

Duties/Responsibilities:
1.

2.
3.
4.

Time Commitment:
Length (months):
# Days per week:

# Hours per day:

Or month:

Training Provided:

Worksite Name/Location:

Phone:

Contact for More Information:

Phone:

(Intern Signature)

[] Background check [] Fingerprinting [_] DMV Printout

(Date)

(Supervisor Signature)

(Date)
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Attachment C

ICTC Student Intern Job Risk Assessment

Intern Job/Task: Department:
Work Location: Assessment Date:
Driver License Required? [ ] Yes []No Ability to Lift 25 Ibs. Repeatedly? [ ] Yes [ ] No

Minimum Age (specify):

Check left column to show potential hazards of this intern position

Outdoor Hazard Source Personal Protection Required Necessary Training
[ | Bites: snakes, dogs, insects Protective clothing, footwear, gloves Hazard specific training
[ | Heat Stress: heat stroke, exhaustion, or dehydration | Ventilation, heat resistant clothing, water to Recognition of heat stress signs
replenish lost fluids
[ | Sun Exposure: skin cancer or vision damage Sunscreen, brimmed hat, ultraviolet eye Sun hazard awareness
protection and protective clothing
[ | Driving: injury to vehicle occupants from collision | Seat belts Defensive driving
L1 | Traffic: injury to workers from motor vehicle traffic | Proper footwear, hard hat or eye protection, Traffic control, working around
or heavy equipment orange safety vest, traffic cones, signs and flares | heavy equipment
Indoor Hazard Source Personal Protection Required Necessary Training
[ | Office Equipment: paper cutters, shredders, file Proper footwear and clothing for office Safe operations specific to
cabinets, computer screens or keyboards equipment, RMI prevention
Indoor or Outdoor Hazard Source Personal Protection Required Necessary Training
] | Hand Tools: powered or unpowered Proper footwear, clothing and eye protection Safe hand tool use, RMI
prevention
[ | Footing Traction: slippery, uneven or unstable Proper footwear Slips, trips and falls protection
walking surfaces/terrain
[] | Ladders: freestanding or fixed Proper footwear, safety tie offs, bracing Ladder safety
[ | Elevated work surfaces: falls from height Fall protection, proper footwear Slips, trips and falls
[1 | Noise: noise from machinery/equipment Hearing protection Hearing conservation
[1 | Body Position/Leverage: strenuous or repetitive Back brace, lifting and carrying aids such as Safe lifting and carrying, back
lifting, carrying or pulling hand trucks, dollies or slings safety awareness
Regulated Hazard Source Personal Protection Required Necessary Training
[ | Chemicals: gases, vapors or liquids that when Protective clothing, gloves, glasses/goggles, if SDS, fire extinguisher, chemical
inhaled, ingested or touched can cause injury of indicated, appropriate respirator specific handling, hazardous
illness materials training
L] | Bio-waste: bodily fluids or OPIM Gloves, face and eye protection Bloodborne pathogen training

Additional Hazards:

(Intern Signature) (Date)

(Supervisor Signature) (Date)
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Attachment D

ICTC
STUDENT INTERN SERVICE AGREEMENT

| agree to serve as
(Name of Intern) (Title of Job — Job Description Attached)

| understand my intern services will start on and are anticipated to last until
(Anticipated Termination Date)

My schedule will be: from to .
(day/s of week) (Time) (Time)

I understand the ICTC has the right to release me from service prior to the anticipated service termination date.

I further understand failure to adhere to the ICTC’s policies and procedures may result in immediate release from intern
service.

As a intern for the ICTC, | agree to:

1. Perform the duties as specified in the attached intern job description.
2. Report to work on time and as scheduled.
3. Immediately notify my supervisor if I am unable to meet my shift commitment.
4. Immediately report to my supervisor intern work-related injuries and illnesses.
5. Immediately report to my supervisor any safety concerns or observed unsafe conditions/behaviors.
6. Follow the instructions provided by my supervisor.
7. Perform my duties in a respectful and appropriate manner.
8. Refrain from horseplay.
9.  Adhere to the ICTC’s policies and procedures.
10. Maintain confidentiality.
11.  Attend all required training.
12.  Give adequate notice before terminating my intern services.
13.
14,
Signed: Date:
(Student Intern)
Signed: Date:

(ICTC Representative)
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Attachment E Student Intern Program Acknowledgment of Workers’ Compensation

Imperial County Transportation Commission

Student Intern Program
Acknowledgment of Workers’ Compensation

I hereby acknowledge that as a student intern for ICTC in the capacity of I am not an
employee, but that I am covered under ICTC’s Workers’ Compensation Plan since ICTC has adopted a resolution extending
worker’s compensation coverage to student interns pursuant to Labor Code 3363.5

As a student intern covered under ICTC’s Workers’ Compensation Plan, I expressly agree and acknowledge that workers’
compensation is my exclusive remedy for any injury suffered while performing said duties, and that | cannot and will not
seek to bring and other claim or action of any type against ICTC, its employees, officers, agencies or officials.

Date:

Signature:

Print Name:

Witness:
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Attachment F

EMERGENCY CONTACT FORM
FOR STUDENT INTERNS

List two people to notify in the case of an emergency.

Name: Relationship:
Address:
City: State: Zip Code:
Phone: (H): (W)

(M)
Name: Relationship:
Address:
City: State: Zip Code:
Phone: (H): (W)

(M)
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Attachment G

ICTC Student Intern Monthly Report

Department Name:
Department Head:
Month/Year of Report:

Complete for all department interns:

Name:

Name:

Name:

Name:

Name:

Name:

Name:

Name:

Name:

Name:

Name:

Hours Interned:
Hours Interned:
Hours Interned:
Hours Interned:
Hours Interned:
Hours Interned:
Hours Interned:
Hours Interned:
Hours Interned:
Hours Interned:

Hours Interned:

Total:

Interns new to the department for the month of

Name:

Name:

Name:

Interns leaving the department for the month of

Name:

Name:

Name:

Supervisor’s Signature
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Attachment H

Remember to:

Intern Incident Report of Physical Injury or Property Damage

[] If appropriate, call 911
[] Secure information to complete this form
[] Take multiple PHOTOGRAPHS of scene and property damage

Incident Involves (select one or both):

[IPhysical Injury [_]Property Damage

Date & Time of Incident

Location of Incident

Weather

Injured Person 1

Interning at time of
injury?
[ Yes [ No

Name, address and Phone No.

Describe Injury

Injured Person 2

Interning at time of
injury?

Name, address and Phone No.

Describe Injury

[ Yes (O No

Ambulance Called First Aid Given Describe First Aid or Other Action Taken

[ Yes (O No [ Yes [ No

Property | Owner’s Name and Address Phone Number(s)

Damage

List/Describe Property Damage

Estimate Amount of Damage or Loss if Known:

Police Called
[ Yes (O No

Police Report No.

Witness 1

Name, address and Phone No.

Witness 2

Name, address and Phone No.

Description of Incident

Cause of Incident (if known):

Description of corrective measures or assistance (if any) taken or implemented:

Report Intern’s Name and Phone No. Date
Filed by

Report Supervisor’s Name and Phone No. Date
Reviewed

by
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RESOLUTION NO.
RESOLUTION OF THE IMPERIAL COUNTY TRANSPORTATION
COMMISSION (ICTC), DECLARING THAT STUDENT INTERNS SHALL BE
DEEMED TO BE EMPLOYEES FOR THE PURPOSE OF PROVIDING
WORKERS’ COMPENSATION COVERAGE FOR WORK-STUDY

WHEREAS, ICTC finds that it is in is best interest to utilize the services of unpaid student interns; and

WHEREAS, Section 3363.5 of the California Labor Code provides that a person who performs voluntary
service without pay for a public agency as designated and authorized by the governing body of the agency
or its designee, shall, upon adoption of a resolution by the governing body of the agency so declaring, be
deemed to be an employee of the agency for the purpose of Division 4 of said Labor Code while performing
such services; and

WHEREAS, Section 3363.5 of the Labor Code defines “voluntary service without pay” to include those
services performed by any person who receives no remuneration other than meals, transportation, lodging,
or reimbursement for incidental expenses; and

NOW, THEREFORE, BE IT RESOLVED by ICTC as follows: That student interns who perform work-
study or other work be deemed to be employees of ICTC for the purpose of Workers” Compensation
coverage as provided in Division 4 of the Labor Code while performing such service. This does not make
an intern an employee of ICTC for any purpose other than such coverage, nor grant nor enlarge upon any
other right, duty, or responsibility of an intern.

The Workers” Compensation benefits to be provided to interns shall be limited to the benefits provided by
State law and shall not include any additional benefits as may be provided by ICTC to its employees.

PASSED AND ADOPTED by the Imperial County Transportation Commission at a regular meeting of
said Commission.

Chairperson

ATTEST:

Clerk of the Commission
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