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1405 N. IMPERIAL AVE., SUITE 1 

EL CENTRO, CA  92243-2875 

PHONE: (760) 592-4494 

FAX: (760) 592-4497 
 

MANAGEMENT COMMITTEE 

 

Imperial Irrigation District  

Water Control Conference Room  

333 East Barioni Blvd. 

Imperial, CA  92251 
 

WEDNESDAY, DECEMBER 14, 2016 

9:30 A.M. 
CHAIR:   STEFAN T. CHATWIN                 VICE CHAIR:  ROM MEDINA 

Individuals wishing accessibility accommodations at this meeting, under the Americans with Disabilities Act (ADA), may 

request such accommodations to aid hearing, visual, or mobility impairment by contacting ICTC offices at (760) 592-4494.  

Please note that 48 hours advance notice will be necessary to honor your request. 

 

I. CALL TO ORDER AND ROLL CALL   
 

II. EMERGENCY ITEMS  

 
A. Discussion/Action of emergency items, if necessary. 

 

III. PUBLIC COMMENTS  

 
Any member of the public may address the Committee for a period not to exceed three minutes on any item of 

interest not on the agenda within the jurisdiction of the Committee.  The Committee will listen to all 

communication, but in compliance with the Brown Act, will not take any action on items that are not on the 

agenda. 

 

IV. CONSENT CALENDAR  
 

A. Approval of Management Committee Draft Minutes:      October 12, 2016 

B. Receive and File: 

1. ICTC Board Draft Minutes:    October 26, 2016 

2. ICTC TAC Minutes      October 27, 2016 

3. ICTC SSTAC Minutes:      November 2, 2016 

 

C. FY 2016-17 Active Transportation Program (ATP) Project Nomination List 

 

ICTC Staff requests that the Management Committee forward this item to the Commission for their 

review and approval after public comment(s), if any: 

 

1. Approve the Project Nomination List for the Imperial County’s 2017 Active Transportation  

 Program (ATP) 

2. Approve the award of ATP funds to the Imperial County Office of Education’s Project Ride, Walk, 

Learn project in the amount of $224,000  

 

CITIES OF BRAWLEY, CALEXICO, CALIPATRIA, EL CENTRO, HOLTVILLE, IMPERIAL, WESTMORLAND, 

IMPERIAL IRRIGATION DISTRICT AND COUNTY OF IMPERIAL 1
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December 14, 2016 

 

 
3. Approve the award of ATP funds to the County of Imperial’s Aten Road Class I Bicycle Path 

Improvements project in the amount of $285,572  

4. Direct staff to submit a Formal Nomination List to SCAG and proceed with the State/Federal 

programming and documentation 

 

D. California Transit Security Grant Program FY 2014-15 

ICTC Staff requests that the Management Committee forward this item to the Commission for their 

review and approval after public comment(s), if any: 

 

1. Approve the attached resolution authorizing the Executive Director or his designee to take any 

actions necessary on behalf of the ICTC for the purposes of obtaining FY 2014-15 financial 

assistance provided by the Governor’s Office of Homeland Security under the California Transit 

Security Grant Program 

 

V. REPORTS 
 

A. ICTC/LTA Executive Director  

 See attached Executive Director Report  

B. Southern California Association of Governments 

 See attached report  

C. California Department of Transportation – District 11 

 See attached report  

D. Committee Member Reports 

 

VI. ACTION CALENDAR  
 

A. Funding Request from the City of El Centro to provide added Security at the El Centro Bus Transfer 

Terminal on 7th and State Streets 

It is requested that the ICTC Management Committee forward this item to the Commission for their review 

and approval after public comment, if any:  

 

1. Direct Staff to forward the request from the City of El Centro in an amount up to $90,000.00 to 

assist the City of El Centro in providing daily security at the Bus Transfer Terminal on 7
th
 and State 

Streets, to the Board of the Local Transportation Authority (LTA) as a one-year demonstration. 

 

B. Unmet Transit Needs Public Hearing - for Fiscal Year 2017-18 

It is requested that ICTC Management Committee forward this item to the Commission for review and 

approval after public comment, if any:  

 

1. Appoint the Unmet Transit Needs Hearing Panel: two members from the County, three City 

representatives with two City alternates 

2. Select a Public Hearing date of February 9 or February 16, 2017 

3. Select the time of the meeting  

4. Direct staff to conduct the administrative arrangements 

 

C. Transportation Development Act (TDA) Tri-ennial Performance Audit of the Administration/Management of 

the Imperial County Transportation Commission: FY 2013-14, 2014-15, 2015-16  
 

ICTC Staff requests that the Management Committee forward this item to the Commission for their 

review and approval after public comment(s), if any: 
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1. Approve the award of the Consultant Agreement for the FY 2013-14, 2014-15, 2015-16 Transportation 

Development Act Triennial Performance Audit of the Imperial County Transportation Commission, to 

Michael Baker International for the fee of $72,076.  

2. Authorize the Chairperson to sign the Consultant Agreement.  

 

 

VII. LTA ACTION CALENDAR  

 
A. Fund Request to the Local Transportation Authority (LTA) - Forrester Road/Westmorland Bypass Project Study 

Report (PSR) 

ICTC Staff requests that the Management Committee forward this item to the LTA Board for their review and 

approval after public comment(s), if any: 

 

1. Approve the allocation for funding needed in the amount of $617,500 for the proposed. PSR from the 

5% State Highway Set-Aside from the Measure D allocations 

2. Authorize the Executive Director to execute the necessary agreements with Caltrans 

 

VIII. NEXT MEETING DATE AND PLACE 

 
A. The next meeting of the Management Committee is currently scheduled for Wednesday, January 11, 2017 

at 10:30 a.m., at the City of Imperial, Imperial, CA.  

 

IX. ADJOURNMENT  
 

A. Motion to Adjourn  
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A.    APPROVAL OF MANAGEMENT COMMITTEE 

DRAFT MINUTES:  

OCTOBER 12, 2016 

B. RECEIVE AND FILE: 

1. ICTC BOARD DRAFT MINUTES:   

 OCTOBER 26, 2016 

2.   ICTC TAC MINUTES: 

OCTOBER 27, 2016    

3.  ICTC SSTAC MINUTES: 

NOVEMBER 2, 2016 
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 IMPERIAL COUNTY TRANSPORTATION COMMISSION 

MANAGEMENT COMMITTEE 

DRAFT MINUTES OF October 12, 2016 

10:30 a.m. 

 

VOTING MEMBERS PRESENT: 

   City of Brawley   Rosanna Bayon Moore  

   City of Calipatria   Rom Medina 

City of Calexico  Armando Villa 

   City of El Centro  Norma Villicana for Ruben Duran 

City of Holtville  Nick Wells 

City of Imperial   Stefan Chatwin 

   County of Imperial  John Gay  
           

STAFF PRESENT: Mark Baza, Kathi Williams, Michelle Bastidas, Cristi Lerma, David Aguirre 
 

OTHERS PRESENT:  Liz Zarate: City of El Centro; David Salgado: SCAG; Sam Amen, Jacob 

Armstrong: Caltrans; Jorge Galvan: City of Imperial 
 

The following minutes are listed as they were acted upon by the Imperial County Transportation Commission 

Management Committee and as listed on the agenda for the meeting held Wednesday, October 12, 2016 

together with staff reports and related documents attached thereto and incorporated therein by reference. 

 

I. CALL TO ORDER AND ROLL CALL  
Chair Chatwin called the Committee meeting to order at 10:35 a.m. Roll call was taken. 

Introductions were made.  

 

II. EMERGENCY ITEMS 

 

A. Ms. Villicana (City of El Centro) requested that an item be added to the action calendar 

Bayon Moore/Gay, Motion Carried. The item, “Funding Request by the City of El 

Centro to hire an armed security guard for the transfer terminal on 7
th
 and State Streets” 

was added as item B on the Action Calendar.   

 

III. PUBLIC COMMENTS 

There were none.  

IV. CONSENT ITEMS  

A motion was made by Wells seconded by Villa to approve consent items 4A-4D. Motion 

carried unanimously.  

 

A. Approved ICTC Management Committee Minutes for September 14, 2016 

B. Received and filed: 

1. ICTC Board Draft Minutes for September 28, 2016 

2. ICTC SSTAC Minutes for September 7, 2016 

 

C. FY 2016-17 Appointment of the Social Services Transportation Advisory Council 

(SSTAC) 

 

1. Appointed the Social Services Transportation Advisory Council (SSTAC) for FY 

2016-17 for the positions and terms per the enclosure. 
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D. 2016 Active Transportation Program Regional Guidelines 

 

1. Approved the following methodology for assigning points of the 2016 Active 

Transportation Program Regional Guidelines: 

 

a. 10 points for projects that have been identified in an adopted local and/or 

regional plan; and 

b. Zero points for projects that have not been identified in an adopted local and/or 

regional plan.  
 

V. REPORT 

 

A. ICTC Executive Director  

ICTC staff had the following announcements: 

 

- The next IMBA meeting will be on October 13, 2016 at 10 a.m. at the SDSU-IV 

Campus Library in Calexico, CA. The meeting will include presentations on the 

Southern California Association of Governments (SCAG) Goods Movement Border 

Study Phase 2 and the Calexico Urban Planning Feasibility Study presented by the 

U.S. General Services Administration.  

- The Federal Highways Administration (FHWA) passed the Consolidated 

Appropriations Act, 2016 which allows State to repurpose any earmark that was 

designated on or before September 2005. It is anticipated that FHWA will approve 

the repurposing project list by the end of October 2016. In Imperial County there is 

an opportunity to repurpose the following projects:  

 

Sponsoring Agency Demo Description 
Demo 

Amount ($) 

City of Brawley Rio Vista Avenue between Allen Street 

and Cattle Call Drive, in the City of 

Brawley, Imperial County. 

$86,554.81 

City of Holtville Pavement Improvements. 6th Street 

between Holt Ave and Melon Avenue in 

the City of Holtville, Imperial County. 

$18,185.95 

ICTC/Caltrans Road Widening on SR98, from 

Rockwood Ave to Ollie Ave in the City 

of Calexico, Imperial County 

$3,594,849.51 

Imperial County Street paving, drainage and ADA 

sidewalk improvements on Heber Avenue 

from Highway 86 to Correll Road and 

south of Highway 86 to Fawcett Road 

$1,017,400 

Imperial County/IV 

Desert Museum  

Conservation easement, access 

improvements and parking facilities at the 

Desert museum, Imperial County 

$719,920.75 

San Diego State 

University – IV 

Campus 

Parking lot paving and ADA access 

improvements on CA-78 in the City of 

Brawley, Imperial County.  

$719,920.75 

 TOTAL $6,156,831.77 

 

- In August 2016, Assembly Bill 2170 (AB 2170) was approved by the California 

legislature and was pending Governor Brown’s signature.  AB 2170 reauthorizes the 

Trade Corridor Improvement Fund (TCIF) process for allocating funds for freight 

and trade related projects. The current fund source available to California is from the 
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U.S. governments Fixing America's Surface Transportation (FAST) Act. The Bill 

was vetoed by Governor Brown, however, there is potential to revisit the bill with 

opportunity for California’s Border with Mexico. The letter from Governor to State 

Legislature was provided at the meeting. 

- A complete list of ICTC updates can be found on Page 30 of the September agenda. 

 

B. Southern California Association of Governments (SCAG)  

  Mr. Salgado had the following announcements: 

 

- The 2016 California Housing Summit was held on October 11, 2016 from 8:00am to 

3:00pm at the L.A. Hotel, 333 S. Figueroa St., Los Angeles, CA. 

- The 2016 SCAG Economic Summit will be held at the LA Hotel on December 1, 

2016. 

- A complete list of SCAG updates can be found on Page 37 of the June agenda. 

 

C. Caltrans Department of Transportation – District 11 

  Mr. Amen and Mr. Armstrong had the following updates:  

 

- The I-8/Dogwood Road interchange is nearing completion and should be completely 

open in early November. The landscape project will begin shortly after the bridge 

widening is complete. 

- The 2017-2018 Sustainable Transportation Grant applications are due November 4, 

2016 by 5 p.m. 

- A Caltrans report can be found on page 39 of the June agenda for more information 

on project updates. 

- Mr. Armstrong presented on the California Transportation Plan 2040.  

  

D.  Committee Member Reports  

- There were none. 

 

VII. ACTION CALENDAR  
 

A. Agreement for Professional Financial Reporting Services of the ICTC Transit Operations - 

FY 2015-16 through FY 2019-20 

 

Ms. Williams stated that the Commission conducts fiscal reviews of its transit operators on 

an annual basis as a prudent management practice. The most recent five year agreement for 

this service completed its final year in FY 2014-15. The work associated includes but is not 

limited to; reviews and sampling of operator financial records i.e. invoices and billing, 

operator budget and schedule development, records management and financial controls, 

review of reportable revenue hours for billing purposes, review of spare parts inventories, 

monitoring of the accountability and security of the cash handling, conducted by each transit 

operator in the collection of fare revenue on a daily basis. 

 

A competitive bid was completed in September 2016 for a new five year contract for the 

reporting period of FY 2015-16 through FY 2019-20. A Request for Proposal was circulated 

for the five year period in order to maximize pricing reductions, increase potential 

competition and reduce the level of effort for ICTC staff. An Evaluation Committee 

comprised of staff from Caltrans, the Southern California Association of Governments 

(SCAG) and ICTC conducted the proposal scoring and ranking process, as well as, an oral 

interview.  

 

Two proposals were received as follows: 
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Firm Annual/Total Hrs Total 5 Yr Cost Avg Cost/Per hour 

    

Vavrinek, Trine,  

Day & Co., LLP 

 

362 / 1810 

 

$228,227 

 

$126.10 

    

Hutchinson and 

Bloodgood, LLP 

 

284/1420 

        

 

$219,393 

 

$154.50 

 

For comparison, the expiring contract final year allowed 459 hours at a rate of $152 per 

hour, or a total annual cost of $69,768.  

 

It must be noted that the current four transit operations are under separate contracts, but with 

one operator, First Transit Inc. This reduces the physical locations and accounting systems 

etc. that must be reviewed by the audit team, thereby reducing the annual cost. Should future 

competitive bids be conducted for transit services during this five year period, a contract 

modification may be required for additional time and expense.  

 

The Evaluation Team recommends that a contract be awarded to the firm of Vavrinek, Trine, 

Day & Co., LLP (VTD). The proposal from VTD indicated that their project team were 

focused on governmental accounting at several peer transit agencies in Southern California, 

and are familiar with transit regulations and transit administrative practices.  In addition, the 

VTD project team offered value added benefits through their knowledge and association 

with larger transit agencies including periodic review sessions with ICTC staff on financial 

reporting, validating and reporting transit related metrics, best practices, or a variety of other 

topics depending on the future needs and interests of ICTC. 

 

Funding for this project is in the ICTC adopted 2016-17 Budget and specifically in the ICTC 

Overall Work Program and Budget/Transit Finance Plan: through the Transportation 

Development Act (TDA) Fund, approved on July 27, 2016.   

 

There was a discussion regarding the scoring of the proposals and cost.  

 

It was requested that the ICTC Management Committee forward this item to the 

Commission for their review and approval after public comment, if any:  

 

1. Authorize the Chairman to sign the agreement for the ICTC Transit Operators Fiscal 

Reporting services effective October 1, 2016, for the audit period FY 2015-16 

through FY 2019-20, with the firm of Vavrinek, Trine, Day & Co., LLP: 

 

A. For the fiscal reporting period of July 1, 2015 through June 30, 2016, the annual 

not to exceed fee set at $42,988 

B. For the fiscal reporting period of July 1, 2016 through June 30, 2017, the annual 

not to exceed fee set at $44,277 

C. For the fiscal reporting period of July 1, 2017 through June 30, 2018, the annual 

not to exceed fee set at $45,605 

D. For the fiscal reporting period of July 1, 2018 through June 30, 2019, the annual 

not to exceed fee set at $46,974. 

E. For the fiscal reporting period of July 1, 2019 through June 30, 2020, the annual 

not to exceed fee set at $48,383 

 

A motion was made by Bayon Moore and seconded by Villicana, Motion Carried 

unanimously. 

8



ICTC MANAGEMENT COMMITTEE MINUTES  October 12, 2016 

T: Projects\ICTC MC\2017\October\M101216 

B. Funding Request from the City of El Centro to provide added Security at the El Centro Bus 

Transfer Terminal on 7th and State Streets  

Ms. Villicana stated that she was given direction to request financial assistance for a three-

year period from ICTC to hire an armed security guard for the transfer terminal on 7
th
 and 

State Streets in El Centro. Ms. Villicana stated that there are serious safety concerns at the 

terminal that will be alleviated by on-site security. Mr. Baza stated that he supports the 

City’s request; however staff would have to research available fund sources. There was 

further discussion, ultimately with direction to proceed with the request to the Commission.  

 

It was requested that the ICTC Management Committee forward this item to the 

Commission for their review and approval after public comment, if any:  

 

1. Direct ICTC Staff to research funding sources to assist the City of El Centro in 

providing added security at the Bus Transfer Terminal on 7th and State Streets. 

A motion was made by Villa and seconded by Wells, Motion Carried unanimously. 

 

VII. NEXT MEETING DATE AND PLACE 

 

The next meeting of the Management Committee will be held on November 9, 2016 at the City of 

Imperial, Imperial CA. 

 

VIII. ADJOURNMENT 

 

A. Meeting adjourned at 12:10 p.m.  
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 IMPERIAL COUNTY TRANSPORTATION COMMISSION 

DRAFT MINUTES FOR OCTOBER 26, 2016 

6:00 p.m. 

______________________________________________________________________ 

VOTING MEMBERS PRESENT:  
      City of Brawley   George Nava 

      City of Calipatria   Maria Nava-Froelich 

      City of El Centro   Cheryl Viegas-Walker 

      City of Holtville   James Predmore 

      City of Imperial   Doug Cox 

      County of Imperial  Jack Terrazas 

      County of Imperial  Ryan Kelley 

           

NON-VOTING MEMBERS PRESENT: Caltrans District 11  Bill Figge 

 

STAFF PRESENT: Mark Baza, Kathi Williams, David Aguirre, Michelle Bastidas, Cristi Lerma, 

Guillermo Gonzalez, Vicky Hernandez 

 

OTHERS PRESENT: Norma Villicana: City of El Centro; Sam Amen, David Sanchez, Marcelo Peinado: 

Caltrans; Phil White: VTD; John Gay: County Public Works;  

 

The following action minutes are listed as they were acted upon by the Imperial County Transportation 

Commission and as listed on the agenda for the meeting held Wednesday October 26, 2016 together with 

staff reports and related documents attached thereto and incorporated therein by reference. 

 

I. CALL TO ORDER AND ROLL CALL   

 

Chair Predmore called the Commission meeting to order at 6:11 p.m.  Roll call was taken and a 

quorum was present. 

 

II. EMERGENCY ITEMS 

   

There were none. However, staff requested to pull the CTP presentation under Caltrans reports 

section on the agenda.  

 

III. PUBLIC COMMENTS  

 

Mr. Brian McNeece and Mr. Jesse Zermin from the IV Velo Club were present for public 

comment. They stated their concerns regarding the public’s unfamiliarity with the new bike laws. 

They were present to inquire about possible signage that can be installed to notify the public of 

bicyclists, particularly on Old State Route 111 from Calexico to Brawley, including frontage 

roads. Mr. McNeece and Mr. Zermeno were encouraged to attend the Technical Advisory 

Committee the next morning at the ICTC office. Ms. Viegas-Walker also suggested that they 

reach out to SCAG through the GoHuman campaign. Mr. Nava stated the City of Brawley has a 

contract with Spectrum to create three minute video vignettes and they are willing to create a bike 

safety video.   

 

IV. CONSENT CALENDAR 
 

A. Approved ICTC Board Draft Minutes:       September 28, 2016 

 

A motion was made by Cox and seconded by Viegas-Walker to approve consent items A, Motion 

carried with 1 abstention from Calipatria.  
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B. Received and Filed:  

1. ICTC Management Committee Draft Minutes:  October 12, 2016 

2. ICTC SSTAC Minutes:      September 7, 2016 

 

C. FY 2016-17 Appointment of the Social Services Transportation Advisory Council 

(SSTAC) 

 

1. Appointed the Social Services Transportation Advisory Council (SSTAC) for 

FY 2016-17 for the positions and terms per the enclosure. 

 

D. 2016 Active Transportation Program Regional Guidelines 

 

1. Approved the following methodology for assigning points of the 2016 Active 

Transportation Program Regional Guidelines: 

 

a. 10 points for projects that have been identified in an adopted local and/or 

regional plan; and 

b. Zero points for projects that have not been identified in an adopted local 

and/or regional plan.  

 

A motion was made by Cox and seconded by Viegas-Walker to approve consent items B, C and 

D, Motion carried unanimously.  

 

V. REPORTS 

 

A. ICTC Executive Director 

   Mr. Baza and staff had the following announcements: 

- ICTC has initiated discussions with management and staff with Customs and Border 

Protections (CBP) Border Patrol regarding the potential to add a second inspection 

lane at State Route 86 (Northbound) Border Patrol checkpoint.  Coordination efforts 

will follow with Border Patrol, Caltrans and the region to determine feasibility, costs 

and funding of required improvements within Caltrans right-of-way. A meeting was 

held on July 20
th
 with all of the above stakeholders.  Following the meeting input, 

Border Patrol will begin to draft concept alternates to meet short-term and mid-term 

needs. Our follow-up meeting is scheduled for October 24, 2016 at the El Centro 

Sector Office.  

- A complete list of ICTC updates can be found on Page 29 of the agenda. 

 

B. Southern California Association of Governments (SCAG)  

   Ms. Viegas-Walker had the following announcements: 

- The Southern California Economic Summit will be held on December 1, 2016 in Los 

Angeles.  

To register please visit the SCAG website at www.scag.ca.gov/economicsummit.  

- SCAG has a new logo. 

- A SCAG report can be found on page 34. 

 

C. California Department of Transportation (Caltrans) 

- Mr. Figge stated that a full report of Caltrans updates can be found on page 36 of the 

agenda. 

- Mr. Kelley had questions regarding the process for the relinquishment of Hwy 86. 

Mr. Figge stated that the discussions are with the specific agency and how they want 

to handle it. Caltrans will be responsible for road improvements requested by the 

agency or funding will be given to the agency and they will be responsible for the 

road improvements.  
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- Ms. Nava-Froelich inquired what will happen to the Two Rivers Rest Area that was 

recently closed. Mr. Figge stated that it will be used as a Caltrans staging area.  

 

D. Commission Member Report   

- Ms. Viegas-Walker stated that the City of El Centro will be updating their master 

lighting plan between State and Main Streets from 4
th
 to 8

th
 Streets.  

- Mr. Cox stated that the Worthington Square project will be opening next month.  

- Ms. Nava-Froelich stated that the League of California Cities – Imperial Division 

meeting will be tomorrow. She also stated that a Niland Family Resource Center will 

be available soon. An MOU with the County of Imperial is being finalized. Services 

on site will be Social Services, Behavioral Health Services and Work Force 

Development Services.    

- Mr. Nava stated that Cattle Call will be in November with events all week long.  

- Mr. Predmore stated that he attended the Mobility 21 Summit where he was a part of 

the Chairman’s Roundtable. He said most agencies are having finding and congestion 

issues.  

 

VI. INFORMATION CALENDAR 

 

A. Southern California Association of Governments (SCAG) Goods Movement Border 

Crossing Study  

 

A presentation was made by Mike Jones, Senior Regional Planner from SCAG.  

 

The Study was done to assess the mobility of commerce at the California – Baja California 

border and develop freight planning strategies that address long term trade and transportation 

infrastructure needs in the border region. 

 

The primary purpose of the effort was to gather and synthetize information on goods 

movement across the U.S.-Mexico border moving through the San Diego and Imperial 

Counties international Land Ports of Entry (LPOEs) and to develop future projections of 

freight flows in order to assist SCAG and regional stakeholders in their assessment of future 

infrastructure needs and general planning efforts. 

 

The study provided a better understanding of the characteristics of the movement of goods 

across the California – Baja California binational region, forecasted the future volumes of 

these flows and their impact on the SCAG transportation network and derived 

recommendations for improving the efficiency with which these flows move.  

 

For a copy of the presentation please click here or visit the ICTC website at: 

http://www.imperialctc.org/publications-&-reports/transportation-plans-and-studies/  

 

VII. ACTION CALENDAR 

 

A. Agreement for Professional Financial Reporting Services of the ICTC Transit Operations 

- FY 2015-16 through FY 2019-20 

 

The Commission conducts fiscal reviews of its transit operators on an annual basis as a 

prudent management practice. The most recent five year agreement for this service 

completed its final year in FY 2014-15. The work associated includes but is not limited 

to; reviews and sampling of operator financial records i.e. invoices and billing, operator 

budget and schedule development, records management and financial controls, review of 

reportable revenue hours for billing purposes, review of spare parts inventories, 
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monitoring of the accountability and security of the cash handling, conducted by each 

transit operator in the collection of fare revenue on a daily basis. 

 

A competitive bid was completed in September 2016 for a new five year contract for the 

reporting period of FY 2015-16 through FY 2019-20. A Request for Proposal was 

circulated for the five year period in order to maximize pricing reductions, increase 

potential competition and reduce the level of effort for ICTC staff. An Evaluation 

Committee comprised of staff from Caltrans, the Southern California Association of 

Governments (SCAG) and ICTC conducted the proposal scoring and ranking process, as 

well as, an oral interview.  

 

Two proposals were received as follows: 

Firm    Annual/Total hrs  Total 5 Yr Cost/Avg Cost/Per hr 

 

Vavrinek, Trine, Day & Co., LLP      362 / 1810  $228,227/$126.10 

 

Hutchinson and Bloodgood, LLP 284 / 1420  $219,393/$154.50 

 

For comparison, the expiring contract final year allowed 459 hours at a rate of $152 per 

hour, or a total annual cost of $69,768.  

 

It must be noted that the current four transit operations are under separate contracts, but 

with one operator, First Transit Inc. This reduces the physical locations and accounting 

systems etc. that must be reviewed by the audit team, thereby reducing the annual cost. 

Should future competitive bids be conducted for transit services during this five year 

period, a contract modification may be required for additional time and expense.  

 

The Evaluation Team recommends that a contract be awarded to the firm of Vavrinek, 

Trine, Day & Co., LLP (VTD). The proposal from VTD indicated that their project team 

were focused on governmental accounting at several peer transit agencies in Southern 

California, and are familiar with transit regulations and transit administrative practices.  

In addition, the VTD project team offered value added benefits through their knowledge 

and association with larger transit agencies including periodic review sessions with ICTC 

staff on financial reporting, validating and reporting transit related metrics, best practices, 

or a variety of other topics depending on the future needs and interests of ICTC. 

 

Funding for this project is in the ICTC adopted 2016-17 Budget and specifically in the 

ICTC Overall Work Program and Budget/Transit Finance Plan: through the 

Transportation Development Act (TDA) Fund, approved on July 27, 2016.   

 

The ICTC Management Committee met on October 12, 2016 and forwarded this item to the 

Commission for their review and approval after public comment, if any: 

   

1. Authorized the Chairman to sign the agreement for the ICTC Transit Operators 

Fiscal Reporting services effective October 1, 2016, for the audit period FY 2015-

16 through FY 2019-20, with the firm of Vavrinek, Trine, Day & Co., LLP: 

 

a. For the fiscal reporting period of July 1, 2015 through June 30, 2016, the annual 

not to exceed fee set at $42,988  

b. For the fiscal reporting period of July 1, 2016 through June 30, 2017, the annual 

not to exceed fee set at $44,277 

c. For the fiscal reporting period of July 1, 2017 through June 30, 2018, the annual 

not to exceed fee set at $45,605 
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d. For the fiscal reporting period of July 1, 2018 through June 30, 2019, the annual 

not to exceed fee set at $46,974 

e. For the fiscal reporting period of July 1, 2019 through June 30, 2020, the annual 

not to exceed fee set at $48,383 

 

A Motion was made by Cox, seconded by Nava-Froelich, Motion Carried 

unanimously. 
 

B. Funding Request from the City of El Centro to provide added Security at the El Centro Bus 

Transfer Terminal on 7
th
 and State Streets  

 

The City of El Centro is respectfully requesting funding through the Imperial County 

Transportation Commission or any other available funding source that may be available in 

the amount of $90,000.  This funding would assist with in providing additional security at 

the El Centro Bus Transfer Terminal located at State Street and 7 Street in El Centro. Over 

the last couple of months, the City particularly the transfer terminal and surrounding areas 

have been greatly affected by an increase in criminal activity and homelessness. Based on 

research, an armed security guard salary for 12 hour shift 7 days a week would cost 

approximately $88,400 for one year. 

 

Various City departments have taken measures to address these concerns. Some of those 

measures include an increase in police presence in the downtown area, design plans to install 

additional lighting in downtown alleys, clean up, and code enforcement efforts. The El 

Centro Police Department will work closely with additional security if approved, to monitor 

the transfer terminal and surrounding areas. These efforts will improve the security but will 

not be enough and therefore, a need for armed security personnel is requested. An armed 

security guard would provide a sense of security to all the transfer terminal riders coming 

from different parts of the County. 

 

The City of El Centro is requesting funding in the amount of $90,000 for a one-year period 

to assist with addressing the existing security concerns. We believe that once the armed 

security is in place the major concerns affecting the area should dissipate.  

 

Ms. Villicana was present and available to answer questions. She assured that the process 

will be done through an RFQ process.  

 

The ICTC Management Committee met on October 12, 2016 and forwarded this item to the 

Commission for their review and approval after public comment, if any: 

 

1. Directed ICTC Staff to research funding sources in the amount of $90,000.00 to 

assist the City of El Centro in providing added security at the Bus Transfer Terminal 

on 7
th
 and State Streets. 

2. If funding is found available, directed staff to begin coordination with the City of El 

Centro to develop a fund transfer agreement and parameters of proposed armed 

security services for consideration to approve by the Commission and the City. 

 

A Motion was made by Cox, seconded by Nava, Motion Carried unanimously. 

 

VIII. NEXT MEETING DATE AND PLACE 
 

A. The next meeting of the Imperial County Transportation Commission will be held on 

Wednesday, November 9, 2016 at 6:00 p.m., at the County of Imperial Board Chambers, 

at 940 W. Main Street, El Centro, CA. 
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IX. ADJOURNMENT 
  

A. Meeting adjourned at 8:11 p.m. (Nava-Froelich/Cox) Motion carried. 
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1405 N. IMPERIAL AVE., SUITE 1 

EL CENTRO, CA  92243-2875 

PHONE: (760) 592-4494 

FAX: (760) 592-4497 

 

TECHNICAL ADVISORY COMMITTEE 

DRAFT MINUTES 
 

October 27, 2016 

 Present:  
 

 Guillermo Sillas   City of Brawley 

 Nick Fenley   City of Calexico 

 Mindy Hernandez  City of Calipatria 

 Abraham Campos  City of El Centro 

 Hector Orozco   City of Holtville 

 Jesus Villegas   City of Imperial 

 Joel Hamby   City of Westmorland  

 John Gay   County of Imperial 
  

 Others: 
 

 Virginia Mendoza  ICTC 

 Cristi Lerma   ICTC 

 David Aguirre   ICTC 

 Guillermo Gonzalez  ICTC 

 David Salgado   SCAG 

 Gustavo Gomez   The Holt Group 

 Wishing Lima   Caltrans 

 Joseph Chua   Caltrans 

 Brian McNeece   IV Velo Club 

 Jesse Zermin   IV Velo Club  

  

 

 

1. The meeting was called to order by Chair Sillas at 10:04 a.m. A quorum was present and 

introductions were made.   

 

Mr. Brian McNeece and Mr. Jesse Zermin from the IV Velo Club were present for public 

comment. They stated their concerns regarding the public’s unfamiliarity with the new bike laws. 

They were present to inquire about possible signage that can be installed to notify the public of 

bicyclists, particularly on Old State Route 111 from Calexico to Brawley, including frontage 

roads. The County was present and stated that they would look into fund sources that could assist 

in facilitating the request. Other agencies also described their efforts in promoting active 

transportation.  
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2. A motion was made to adopt the minutes for August 25, 2016, (Fenley/Gay) Motion Carried. 

 

3. ICTC Updates / Announcements  

 

 Transit Planning Updates  

- Updates were given by Mr. Aguirre and Mr. Gonzalez: 

- Mr. Aguirre stated that the Call for Projects for TDA Article 3 Bikes and 

Pedestrian funding for FY 2016-17 is open. The fund distribution by agency 

was passed out to all agencies present. Project descriptions are due on 

December 30, 2016.   

- Wi-Fi is installed on all 16 Gilligs. Wi-Fi will also be installed on the 6 

cutaways and IVT MedTrans buses beginning on November 1, 2016.  

- Mr. Gonzalez stated that he is involved with the local and regional OES 

systems under the direction of the OES office. For a Regional emergency, IVT 

Access buses would be used and for a local emergency, IVT Ride buses will be 

used.  

- Mr. Gonzalez has been assisting with mobility training efforts. He gave a 

couple examples of the specific situations he’s been presented with.  

 

 Transportation Planning Updates (By Virginia Mendoza): 

- The RSTP/CMAQ project list is projected to be approved until January. A 

handout of the 2017 FTIP which included amendment 2 was given to all 

agencies present.  

- The repurposed earmarks were submitted in Amendment 2 of the 2017 FTIP. 

 

 LTA Updates: 

- Mr. Mendoza requested that all agencies submit their project requests. She also 

provided all agencies with a remaining bond project funds balance.  

o The September 2016 bank statement reflected the following: 

a. Brawley $1,980,407 

b. Calexico $6,073,143 

c. Calipatria $0 

d. Imperial $264,538 

e. County  $626,776 (this should reflect as 0 soon) 

 

4. Cities and County Planning / Public Works Updates: 

 

- The Cities of El Centro, Imperial, Calipatria, Calexico, Brawley, Holtville, Westmorland and 

the County of Imperial gave an update on their current projects. 

 

5. SCAG Updates / Announcements: (By Mr. Salgado) 

 

- Mr. Salgado stated that the Sustainability Planning Grants are due to SCAG on November 18, 

2016 and encouraged agencies to apply. The range is $50,000 to $1 million.  

 

6. Caltrans Updates / Announcements  

 

- Mr. Lima was present and provided all with the DLAE updates. A handout was distributed. A 

new Caltrans employee was also introduced; Joseph Chua will be attending future ICTC TAC 

meetings. 

 The NEPA Assignment – waiver of sovereign immunity expires on December 31, 2016.  

 Agencies with inactive projects should submit an invoice to Caltrans by November 18,  
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7. General Discussion / New Business 

 

- Next TAC meeting will be on November 17, 2016. 

 

8. Meeting adjourned at 11:05 a.m.    
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1405 N. IMPERIAL AVE., SUITE 1 
EL CENTRO, CA  92243-2875 

PHONE: (760) 592-4494 

FAX: (760) 592-4497 
 

SOCIAL SERVICES TRANSPORTATION ADVISORY COUNCIL  

 

   MINUTES  November 2, 2016 

   

Present       Voting Attendees: 

Letty Zuno   Access to Independence 

Michael L. Hack  Consumer  

Sofia Gomzalez   Area Agency on Aging 

Heddy McNeer   Consumer 

Rosyo Ramirez    Imperial County Public Authority/IHSS 

Mitzi Perez   ARC – Imperial Valley 

Kathi Williams   CTSA – ICTC  

David Aguirre   CTSA – ICTC 

Dr. Kathleen Lang  California Health & Wellness 

 

  Non-Voting Attendees: 

  Cristi Lerma   ICTC  

  Guillermo Gonzalez  ICTC 

David Salgado   SCAG 

Mark McCumsey  Caltrans 

Ted Ceasar   Consumer 

Rosie Blankenship  Area Agency on Aging 

Charles Brockwell  IVT/IVT Access/IVT Ride/IVT MedTrans 

Cesar Sanchez   IVT/IVT Access/IVT Ride/IVT MedTrans 

  Narcisa Silva   IVT/IVT Access/IVT Ride/IVT MedTrans 

  Karla Pacheco   IVT/IVT Access/IVT Ride/IVT MedTrans 

  Helio Sanchez   IVT/IVT Access/IVT Ride/IVT MedTrans 

      

1. Ms. Zuno called the meeting to order at 10:01 a.m.  A quorum was present. Introductions were 

made.  

 

2. Minutes adopted for November 2, 2015. (Hack/McNeer) Motion Carried, pending correction on 

the voting attendees list. 
 

3. CTSA Reports: 
 

Ms. Williams had the following announcements: 

- The SSTAC voting positions were approved by the Commission at the October meeting. 

 

Mr. Gonzalez had the following announcements:  

- Staff is still reviewing the comments for the Do Not Leave Alone (DNLA) Policy. For 

additional comments, please email Mr. Gonzalez.  

- Mobility training was held for Behavioral Health staff and clients facilitated by Mr. 

Gonzalez, Mr. Cesar Sanchez and Mr. Michael Cortez for Imperial Valley Transit services. 
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 The training was conducted in groups of 12 clients at one time. Follow up training will be 

done for 2 more groups.  

- The IVT Access website is in the process of an update.  

- A presentation on transit services was conducted at the Homeless Taskforce meeting by Mr. 

Gonzalez. 

 

Mr. Aguirre had the following updates: 

- The City of El Centro is having issues at the El Centro Transit Terminal. Staff from both 

agencies has met to discuss the issues.  

- IVT MedTrans will soon have Wi-Fi in all buses.  

- Staff will be attending a FTA 5310 grant program training in Riverside.  

- Imperial Valley Transit (IVT) will be offering those with valid Military I.D. cards, a day to ride 

IVT buses for no fare on Monday, November 10
th
 only, in honor of Veterans’ Day.  

- Ride any IVT bus from Monday November 7
th
 until Friday November 18

th
, give a gift of a 

canned or dry food item to the driver and we will give you ONE RIDE in return!  Donations 

can also be made at Imperial Valley Transit at 792 E. Ross Ave and the ICTC offices at 1405 

N. Imperial Ave. Suite 1, El Centro Ca, 92243. 

 

4. Review of Agencies’ Missions and Clientele; Transportation; and, of Perceived Transportation 

Needs 

 

Ms. Williams stated that agencies that are prepared to give a short presentation explaining their 

agencies mission and clientele, and transportation and/or perceived transportation needs can present 

at this meeting or at the December meeting.  She further stated that if needs are addressed staff could 

follow up and proceed from there.  

 

 Dr. Kathleen Lang presented on behalf of California Health and Wellness. 

o California Health & Wellness, a wholly-owned subsidiary of Centene, was awarded 

a contract by the California Department of Health Care Services (DHCS) to serve 

Medicaid beneficiaries in 19 counties, as of November 1, 2013.  Under the contract, 

California Health and Wellness serves members under the state’s Medi-Cal 

Managed Care Rural Expansion program. The expansion program covers members 

eligible for Temporary Assistance for Needy Families (TANF) and Children’s 

Health Insurance Program (CHIP), as well as other populations. 

o Services provided are coordinated healthcare, pharmacy and vision benefits to 

members.  

o In Imperial County, 60,000 people are being served. 

o Transportation services are provided only to doctors’ appointments and pharmacy.  

o Family members can be reimbursed at the Federal IRS rate if they prefer. 

o A formal grievance procedure is accessible, if needed. 

o Perceived gaps are: information and education 

o Dr. Lang would like for ICTC to present regarding transit services at a Regional 

Connections meeting. 

 

 Ms. Blankenship presented on behalf of Area Agency on Aging (AAA). 

o AAA is a local agency that provides information and services on a range of 

assistance for older adults and those who care for them. Currently they are servicing 

330 clients. By contacting your local agency you get access to critical information 

including: 

 Mobility assistance programs, meal plans & housing 

 10 sites in Imperial County for congregate meals 

 185 people on the waiting list for meals on wheels 

 Health Clinics periodically provided at congregate sites  

 Individual counseling, support groups and caregiver training 

 Respite care 

 Supplemental services, on a limited basis 
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 Assistance in gaining access to other services 

 

o Perceived transportation needs 

 There is no IVT Ride Intercity transportation in Heber to the congregate 

meal sites 

 Only Intracity available (for disabled only) 

 In Calexico a designated IVT Ride bus for Seniors attending congregate 

meal sites.  

 Post bus route schedule at bus stops  

o AAA Board meetings are the 3
rd
 Thursday of every month. 

o 17 board members and 17 alternates 

o Senior transportation committee  

 

5. Transit Operator Reports       

- Imperial Valley Transit:  Updates were given by Mr. Sanchez for the month of October 

o 2000 average passengers per day, 3000 average passengers per day when IVC began 

o Gold Line: 61 average passengers per day 

o IVC Express: An average of 42 passengers per trip in the morning and an average of 45 

passengers in the evening. 

o Saturdays: 1200+ per Saturday 

o Sundays: 412 passengers per Sunday 

 

- IVT Access:  Updates were given by Ms. Pacheco for the month of October 

o On time performance was 96% 

o No Shows: 137 

o Wheelchairs: 899 

o Passenger Count: 3,055 

o Weekdays: 39 passengers per week day 

o Saturdays: 15 per Saturday 

o Sundays: 12 per Sunday 

 

- IVT Ride – Updates were given by Ms. Montemayor for the month of October 

i. City of Brawley – 294 registered  

o 60 or older or disabled can use this service with an ID card 

o Passenger per revenue hour: 2.5 

o On time performance was 99% 

o Wheelchairs: 253 

o Passenger Count: 929 weekday 43 average per day, Saturday 6 average per day 

o 24 No-Shows  

 

ii. City of Calexico – 972 registered  

o 60 or older or disabled can use this service with an ID card 

o On time performance was 98% 

o Passenger per revenue hour: 2.8 

o Wheelchairs: 375 

o Passenger Count: 1,785; weekday; 74 average per day, Saturday 18 average per 

Saturday and Sunday 25 average per Sunday 

o 37 No-Shows  

 iii. City of El Centro – 503 registered 

o 60 or older or disabled can use this service with an ID card 

o On time performance was 96% 

o Passenger per revenue hour: 2.6 

o Wheelchairs: 438 

o Passenger Count: 2,342; weekday; 107 average per day Saturday 18 average per 

Saturday  

o 93 No-Shows  
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 iv.  City of Imperial – 165 registered  

o 60 or older or disabled can use this service with an ID card 

o On time performance was 97% 

o Passenger per revenue hour: 1.6 

o Passenger Count: 375; weekday 16 per week day; Saturday 6 average per Saturday  

o 5 No-Shows  

 

v. West Shores – 122 registered 

o 60 or older or disabled can use this service with an ID card 

o On time performance was 100% 

o Tuesdays/Thursdays service 

o Passenger per revenue hour: 1.2 

o Wheelchairs: 0 

o Passenger Count: 43, average 5 per day 

o 1 No-Shows  

 

- IVT MedTrans – Updates were given by Mr. Sanchez for the month of October 

o 329 registered  

o Transportation services to San Diego County medical facilities  

o On time performance was 100% 

o Passenger per revenue hour: 1.74 

o Wheelchairs: 12 

o Passenger Count: 280 

o Personal Care Attendant (PCA): 174 

 

6. General Discussion 

 

- Ms. McNeer announced a United Way fundraiser titled “Nite at the Races”  being held Saturday, 

February 4, 2017 at the Stockman’s Club at 6:30 p.m. Cost is $75 per person and includes one horse. 

To purchase tickets contact 760-355-4900. 

- Ms. Ramirez stated that their Senior Appreciation event would be held tomorrow, November 3, 2016 

from 1:30 to 4 p.m. at the Social Services offices parking lot.  

- Mr. Hack announced that the Peoples First Conference will be in March of 2017 and the theme is 

super heroes. 

- Ms. Zuno stated that their Annual Employment Resource Fair will be on November 10, 2016 at 9 

a.m.  

 

7. Adjournment 

 

- The next meeting of the SSTAC will be on December 7, 2016 at 10:00 a.m. 

- Meeting adjourned at 11:11 p.m.  
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1405 N IMPERIAL AVE SUITE 1 

EL CENTRO, CA  92243-2875 

PHONE: (760) 592-4494 

FAX: (760) 592-4497 

Memorandum 
 

Date: December 9, 2016 

To: ICTC Commission and Management Committee 

From: Mark Baza, Executive Director 

Re: Executive Director’s Report  
 

The following is a summary of the Executive Director’s Report for the Commission and Management Committee 

Meetings on December 14, 2016. 

 

1. State Legislation for Transportation Funding and the National Environmental Policy Act: 

Assemblyman Jim Frazier has introduced a new bill and funding package for $6 billion to repair maintain 

our state and local roads, improve our trade corridors, and support public transit and active transportation. 

See attached summary and supporting documentation as prepared by the Self Help Counties Coalition 

(SHCC).  Additionally, an urgent provision permanently extends the existing National Environmental 

Policy Act (NEPA) delegation to Caltrans – this is very critical to our federal-aid funded projects as 

Caltrans currently assist us in streamlining the review and approval of our local projects, such as projects 

with CMAQ, RSTP, HSIP, federal earmark funds, etc.  If this element is not approved, our local projects 

may be delayed so significantly that could result in the loss of funds to our region. 

 

2. SCAG Economic Summit: The Summit was held on December 1, 2016. Attached is a draft report of the 

2017 Economic Forecast for Imperial County, October 30, 2017. 

 
3. Community of Niland Bus Stop Bench and Shelter Request: The ICTC submitted a formal request to 

the California Department of Transportation (Caltrans) District 11 requesting their assistance in identifying 

a location for a bus stop bench and shelter in the Community of Niland along State Route 111 (SR-111). 

Caltrans and ICTC are finalizing a preferred location and any improvements necessary for installation of 

the bench and shelter. Project is in design phase. Construction will begin and completed in late 2017. 

 

4. Heber Bus Stop & Pedestrian Access Improvements on State Route 86:  The community of Heber has 

had a need to improve pedestrian and bus stop access along State Route 86.  The ICTC Commission 

granted the use of Regional Set-Aside Local Transportation Account (LTA) funds for the project.  Caltrans 

has served as the project lead; the first phase will begin in January and completed February 2017.  Phase 2 

is scheduled for completion in June/July 2017 and Phase 3 in October/November 2017.  Community 

outreach will be necessary prior to initiating construction in Phase 2 and 3 as road closures and detours will 

be necessary. 

 

5. State Route 86 (Northbound) Border Patrol Checkpoint: ICTC has initiated discussions with 

management and staff with Customs and Border Protections (CBP) Border Patrol regarding the potential to 

add a second inspection lane at this very busy checkpoint.  Coordination efforts will follow with Border 

Patrol, Caltrans and the region to determine feasibility, costs and funding of required improvements within 

Caltrans right-of-way. A meeting was held on July 20
th
 with all of the above stakeholders.  Following the 

meeting input, Border Patrol drafted concept alternatives to meet short-term and mid-term needs. A second 31



meeting was held on October 24, 2016, concept alternatives were reviewed. Discussion determined the 

need to develop a streamlined feasible option for possible funding from the Measure D Regional Highway 

Set-aside fund.  A follow-up meeting is tentatively scheduled for mid to late December 2016. 

 

6. Imperial Mexicali Binational Alliance Meeting:  On October 13, 2016 the Imperial Mexicali Binational 

Alliance (IMBA) held the second annual strategic planning meeting at the San Diego State University – 

Calexico campus.  During the meeting the group discussed the achievements and goals for the upcoming 

year.  Nomination for 2017 Chair and Vice-Chair remain the same, Sergio Tagliaprieta will be the Chair 

and Tom Dubose will be Vice-Chair.  After the Strategic Planning Meeting the group conducted a regular 

scheduled IMBA meeting.  During the regular IMBA meeting there were presentations by the U.S. General 

Services Administration (GSA) on the Calexico Urban Planning Feasibility Study as well as a presentation 

by the Southern California Association of Governments (SCAG) on the Goods Movement Border Crossing 

Study – Phase II.  The next meeting is scheduled for January 12, 2017 in Mexicali. 

 

7. Repurposing Demo Funds: The Federal Highways Administration (FHWA) passed the Consolidated 

Appropriations Act, 2016 which allows State to repurpose any earmark that was designated on or before 

September 2005. It is anticipated that FHWA will approve the repurposing project list in mid to late 

January 2017.  For Imperial County this is an opportunity to preserve over $6 million for the following 

projects:  

 

Sponsoring Agency Demo Description 
Demo 

Amount ($) 

City of Brawley Rio Vista Avenue between Allen Street and Cattle Call 

Drive, in the City of Brawley, Imperial County. 

$86,554.81 

City of Holtville Pavement Improvements. 6th Street between Holt Ave and 

Melon Avenue in the City of Holtville, Imperial County. 

$18,185.95 

ICTC/Caltrans Road Widening on SR98, from Rockwood Ave to Ollie 

Ave in the City of Calexico, Imperial County 

$3,594,849.51 

Imperial County Street paving, drainage and ADA sidewalk improvements 

on Heber Avenue from Highway 86 to Correll Road and 

south of Highway 86 to Fawcett Road 

$1,017,400 

Imperial County/IV 

Desert Museum  

Conservation easement, access improvements and parking 

facilities at the Desert museum, Imperial County 

$719,920.75 

San Diego State 

University – IV 

Campus 

Parking lot paving and ADA access improvements on CA-

78 in the City of Brawley, Imperial County.  

$719,920.75 

 TOTAL $6,156,831.77 

 

8. 2016 Regional Transportation Plan (RTP)/Sustainable Communities Strategy (SCS), Amendment #1: 

The Southern California Association of Governments (SCAG) has approved the regional 2016 RTP/SCS that 

has been accepted by the Air Resource Board.  SCAG developed the RTP/SCS in collaboration with ICTC, 

other County Transportation Commissions, and local governments from the six county Southern California 

region through a bottoms-up, collaborative process.  The RTP/SCS addresses many challenges including 

projected growth, changing demographics, climate change adaption, housing needs, and transportation 

demands.  

 

SCAG has opened Amendment 1 of the 2016 RTP/SCS for any changes to existing projects or adding new 

projects. Projects listed in the RTP/SCS must be of regional significance and increase the road capacity.  ICTC 

has received a request to submit 3 projects as part of Amendment 1. The amendments are necessary to our 

ability to fund and complete these projects if funding is made available. 

 

Lead Agency Project Description Project Type 

City of El Centro Imperial Avenue Extension South – new roadway from I-8 to 

McCabe Road 

New project 
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County of Imperial Menvielle Road Widening, from 2 to 4 lanes between Carr 

Road to SR-98 

New project 

ICTC Expansion of the Calexico East Port of Entry – increase 

Commercial Vehicle Lane inspection lanes and booths from 

existing 3 to 6 lanes and booths; and widen bridge over the 

All American Canal 

Existing project – 

amending project 

timeline  

 

9. California HERO Program: The California Hero Program was launched in April 2014 in Imperial 

County with ICTC as the administering agency.  A copy of the November 2016 program activity report is 

attached to this report. 

 

10. RSTP and CMAQ Obligation: The table below is a list of all FY 2016-2017 Congestion Mitigation Air 

Quality (CMAQ), Regional Surface Transportation Program (RSTP), and Active Transportation Program 

(ATP) that are pending request for allocations (RFA). For ease of receiving approvals, the local agency 

RFA’s should be submitted to Caltrans Local Assistance in March/April 2017. 

 
Agency Fund 

Type 

Project Name Total 

Project Cost 

(in thousands) 

Status 

Brawley  CMAQ Paving Wildcat Drive $1,008 Pending RFA submittal 

Calexico CMAQ Paving of De Las Flores St. $466 Pending RFA submittal 

Calipatria  CMAQ & 

RSTP 

Roadway & Pedestrian 

Improvements on N. Brown St. 

$1,233 Pending RFA submittal 

El Centro CMAQ Signal Lights Synchronization 

along Dogwood Ave. & 

Danenberg Ave. 

$351 Pending RFA submittal 

El Centro ATP Establish of SR2S Program and 

Bicycle Route Improvements  

$524 Pending RFA submittal 

Holtville CMAQ & 

RSTP 

9
th
 St. from Palm Ave. to Olive 

Ave. 

$633 Pending RFA submittal 

Holtville  CMAQ & 

RSTP & 

EAR-

Repurpose 

6
th
 Street Pavement  $682 Pending RFA submittal 

Imperial City RSTP Dogwood Road Pavement from 

Aten Rd. to Southeast City 

Limits 

$302 Pending RFA submittal 

Imperial County  RSTP Dogwood Road Pavement 

between El Centro City Limits 

to Imperial City Limits 

$2,335 Pending RFA submittal 

Imperial County ATP Pedestrian Master Plan $100 Pending RFA submittal 

Westmorland CMAQ Paving H Street and 8
th
 Street $429 Pending RFA submittal 

ICTC CMAQ Design of New Intermodal 

Transportation Center in the 

City of Calexico 

$559 Pending RFA submittal 

  
11. Funding for Phase II of the Calexico West Port of Entry Project in the President’s FY17 Budget – 

Press Release (Summary): (February 9, 2016) – Rep. Juan Vargas (CA-51) announced the inclusion of 

$248 million for the Calexico West Land Port of Entry (LPOE) reconfiguration and expansion project in 

the Fiscal Year (FY) 2017 budget released today.  If approved, the funding would be sufficient to complete 

the project.”  As previously noted, Congress authorized  $98 million for Phase 1. The U.S. General Services 

Administration (GSA) began construction for Phase 1 in December 2015 with completion scheduled for 

January 2018. Phase II funding is pending Congressional approval. 

 

As part of the POE Expansion project, traffic will be rerouted from the existing roadways to SR-98 and 

Cesar Chavez Boulevard which are not designed to handle the high volumes of traffic associated with the 33



border travel. As result, ICTC submitted a 2016 TIGER grant in the amount of $12,046,400 to improve SR-

98 and Cesar Chavez Boulevard. Improvements will include widening, signalization, channelization, 

lighting, pedestrian/bicycle and ADA improvements.  The TIGER grant application was submitted on April 

29, 2016.  TIGER awards were approved by the U.S. Department of Transportation in July 2016 and ICTC 

did not receive an award.  

 

12. Calexico East Commercial Vehicle Port of Entry Expansion Project: ICTC submitted the Calexico East 

Commercial Vehicle Port of Entry Expansion Project under the California Sustainable Freight Action Plan: 

Pilot Project Ideas. The project is a proposed public-private partnership for the construction costs of the 

freight elements of the Calexico East Expansion that include: bridge expansion, commercial vehicle 

primary inspection booths and road construction totaling $30 million. The California Environmental 

Protection Agency Air Resources Board has reviewed the project ideas submitted and presented pilot 

project concepts at the Sustainable Freight Action Plan workshop held on February 1, 2016. The concepts 

presented in the workshop included “Advanced Technology Truck Fast Lane (Border)”. Additionally in 

December 2015, Safer Community Foundation, Inc. in partnership with the County of Imperial and ICTC 

submitted the expansion proposal to Customs and Border Protection through their “559 Donation 

Authority.” In addition to the Sustainable Freight Action Plan submittal, ICTC also submitted a FASTLane 

grant application on April 14, 2016 and a 2016 TIGER program on April 29, 2016. 

 

The 559 Donation proposal was not approved due to concerns related to the toll collections within federal 

property.  The discretionary grant application submittals for FASTLane and TIGER grant programs were 

also not successful for this year’s grant programs. All stakeholders are considering options that will address 

federal agencies concerns.  

 

13. Regional Mobility Hubs Strategy for Imperial and San Diego:  This project funded by Caltrans will 

develop a Regional Mobility Hubs Implementation Plan for San Diego County and Imperial Valley. This 

project is led by SANDAG in collaboration with ICTC. The focus of the plan will be to develop 

recommended improvements, conceptual designs, and implementation strategies for different mobility hub 

station place types for both regions. Mobility hubs can help maximize the capital investment in transit 

services and support the emphasis on smart growth and transit-oriented development.  

 

The Consultant has completed drafts Mobility Hub Concept Designs for the intermodal facilities in the City 

of Brawley, Imperial Valley College and the City of El Centro.  The draft concept designs will be 

distributed for feedback from project stakeholders.  The draft final report is anticipated by March 2017.  

Virginia Mendoza, Project Manager 

 
14. California-Baja California Binational Region: A Fresh Look at Impacts of Border Delays: Building 

upon previous Caltrans, SANDAG, and ICTC studies, this project will refine the economic models 

developed to assess economic impacts of delays at the land ports of entry (POEs) between the San Diego 

and Imperial Counties region and Baja California, Mexico, on the border region economies. It will also 

estimate greenhouse gas (GHG) emissions of passenger and commercial vehicles due to northbound and 

southbound border delays at the six California POEs, and propose strategies to reduce GHG emissions at 

the border region. Lastly, extensive outreach to government agencies, local border communities, and 

private sector stakeholders will be conducted. Extensive data collection and modeling work has been 

conducted on these areas by ICTC, SANDAG and other agencies, this project will build upon that work.  

The consultant team is completing the development of the survey instrument that will be used in all 6 

POEs.  

 

15. Meetings attended on behalf of ICTC: 

 October 27, 2016 – California League of Cities Imperial County Division meeting  

 November 3-4, 2016 – California Transportation Foundation's Transportation Education 

Symposium in Santa Cruz 

 November 17, 2016 – FTA 5310 Grant Workshop in Riverside (attended by staff) 

 December 1, 2016 – SCAG Economic Summit at the LA Hotel in Los Angeles  

 December 5-6, 2016 – 27
th
 Annual Focus on the Future Conference in Los Angeles 

 December 7-8, 2016 – ADA Paratransit Eligibility Training in Las Vegas (attended by staff) 
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Type of Projects

Member Launch Date

 Eligible 

Housing 

Units * 

Total Applications 

Received

Applications 

Approved

 Approved 

Amount 

Funded 

Projects

 Funded 

Amount 

Jobs 

Created*** Energy Water Renewable

Solar kW 

Installed

Annual kWh 

Saved

Annual CO2 

Reduced (Tons)

Brawley 5/23/2014 5,588 207 134 $3,560,532 70 $929,117 8 76 0 25 60 733,927 190

Calexico 3/24/2015 7,373 406 245 $7,810,283 136 $1,720,727 15 117 0 64 167 1,529,655 396

Calipatria 3/24/2015 757 9 4 $102,074 4 $49,711 0 4 0 0 0 36,617 9

El Centro 5/23/2014 9,250 337 225 $6,546,291 105 $1,435,827 12 98 7 36 103 1,117,898 288

Holtville 3/24/2015 1,248 44 32 $826,181 16 $189,239 2 14 0 8 14 157,208 41

Imperial 6/10/2015 4,618 145 111 $3,549,804 62 $933,640 8 54 5 31 97 687,019 182

Westmoreland 596

Imperial County Unincorporated 11/14/2014 9,504 172 105 $3,204,308 49 $686,405 6 53 1 12 34 519,395 133

Total 38,934           1320 856 25,599,473$          442 5,944,664$        50 416 13 176 474 4,781,720 1238

** Participation rate based off of funded projects

*** 1 job for every $117,000 invested.

Program Activity through November 30, 2016

Has not adopted Resolution of Particiation

California HERO Activity Report 
Imperial County Transportation Commission 
Launch Date through November 30, 2016 
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Memorandum 

Date: Wednesday, December 14, 2016 

To: ICTC Management Committee Meeting 

From: David Salgado, Regional Affairs Officer 

Re: Southern California Association of Government’s Report 

 
  
The following is a summary of the SCAG Executive Director’s Report and/or Federal and State Legislature Staff 

Report for the Imperial County Transportation Commission Management Committee Meeting December 14, 2016. 

 
1. 2016 Economic Summit: The 7

th
 Annual Southern California Economic Summit was held on 

Thursday, December 1, 2016. The summit drew over four hundred stakeholders from throughout 

the state to discuss the state of the region’s economy and learn of key issues which affect the 

region. This year’s focus centered on the innovation economy and the key issues that are affecting 

the region most. Economist Michael Bracken provided an update on the Imperial County 

economy highlighting the multibillion dollar investments in clean energy development as a 

driving force in keeping Imperial County competitive moving forward. Mr. Bracken also 

highlighted the Salton Sea as a critical item to be addressed moving forward for the economic 

vitality of Imperial County. The Imperial Irrigation District (IID) Government Affairs Officer 

Antonio Ortega provided an update on a newly completed utility scale battery storage facility 

during a lunch panel at the summit. Gavin Newsom was the keynote speaker, while former 

Governor Grey Davis also gave opening remarks. For more info please see the SCAG website for 

the event details and event documents.  

2. Enhanced Infrastructure Financing Districts (EIFD) and Community Revitalization 

Authorities Workshop (CRIA) October 20, 2016:  Assemblyman Eduardo Garcia held a 

comprehensive workshop in cooperation with the Kosmont Group and USC Sol Price School of 

Public Policy, Mark Pisano. SCAG is committed to the new programs knowing they will be a 

great tool to help communities finance sustainable development projects in a post-RDA 

environment. SCAG is taking steps to provide information and resources to its partners and 

member jurisdictions. SCAG has selected three pilot projects throughout the SCAG region to 

illustrate key assumptions, methodology, and other considerations for EIFD/CRIA feasibility 

analysis and implementation. SCAG is committed to improving capacity to provide screening, 

technical, and other assistance for member agencies.  

 

Moving forward SCAG will be conducting informational workshops to introduce local 
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governments to the requirements of EIFD’s and CRIA, provision of technical assistance using a 

database and screening tool to facilitate the establishment of the EIFDs and CRIA, and also 

potentially pursuing applications with regional significance that SCAG can initiate and lead. 

More information will be provided as it comes available. Please feel free to follow up with SCAG 

RAO David Salgado with any questions. 

 

3. Regional Transportation Plan- Sustainable Communities Strategy (RTP-SCS) Amendment 

#1 Public Hearing: A public hearing will be held at the SCAG Los Angeles Office on 

Wednesday January 18
th
, 2016 from 3:00pm to 5:00pm. The hearing will be provided via video 

conference throughout the SCAG region and in the Imperial County Office located at 1405 N. 

Imperial Ave., Suite #1, El Centro, CA, 92243. Please feel free to contact SCAG RAO David 

Salgado with any questions. 

 

4. California Water and Energy Summit: The 2016 California Water and Energy Summit was 

held in the Coachella Valley and brought together many industry stakeholders, both public and 

private. The event took place on October 26
th
 and 27

th
. The challenges facing water and energy 

throughout the desert southwest were highlighted as a part of the program. SCAG was a sponsor 

of the event and many partners were in attendance.  

 

5. SCAG Earthquake Resiliency Workshops: SCAG hosted workshops throughout the region. 

The City of Coachella hosted a workshop on the 9
th
 of November. Those in attendance were able 

to hear about some ways to build resilience in their respective communities through policy 

development. Dr. Lucy Jones facilitated the workshops. SCAG will be having 2 follow up 

workshops in the SCAG region in order to bring in further stake holders and a broader emergency 

response contingent. Information will be provided as it is made available. For questions please 

contact SCAG RAO David Salgado.  

6. City of El Centro Walk to School Day December 2, 2016: The City of El Centro had a very 

successful “Walk and Bike to School” event. The event was coordinated by School Resource 

Officer Michael Seaman. Officer Seaman was encouraged to have an event in El Centro after 

attending a SCAG Bicycle Safety Workshop held in El Centro as a part of the “GO Human” 

Campaign. Many stakeholders were in attendance. The event began at the Lotus Water retention 

basin where students, parents, teachers, and stakeholders congregated and were escorted to 

Sunflower Elementary School by the many stakeholders who were in attendance. Some of the 

stakeholders who participated included the El Centro Police Department, U.S. Marshalls Service, 

Imperial County Sheriffs and Probation, Imperial County Public Health, Customs and Border 

protection, ICE, Imperial County Fire, El Centro Fire, and El Centro Elementary School District. 

REACH Air Ambulance also landed their chopper at the school. For questions please contact 

SCAG RAOP David Salgado. 
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7. Affordable Housing Sustainable Community (AHSC) Capacity Building Workshop 

Thursday December 8, 2016:  SCAG was able to hold a workshop at the SCAG/ICTC offices in 

order to build capacity for future potential AHSC grant opportunities in the Imperial County 

region. SCAG was able to have a consultant team, as well as a representative from the Strategic 

Growth Council (SGC) and SCAG staff, provide a comprehensive overview and review of 

potential project concepts for future AHSC opportunities. The workshop was very well attended 

and participants were able to provide valuable feedback to the SGC rep and SCAG staff regarding 

potential projects and unique challenges the region faces. Future prospects include more 

workshops and possible creation of a working group in order to continue dialogue. Please feel 

free to follow up with SCAG RAO David Salgado with any questions. 

8. SCAG Regional Council and Policy Committees: SCAG’s Regional Council and policy 

committee meetings will take place Thursday, January 5, 2016 at SCAG’s main offices in Los 

Angeles.  

9. 2016 RTP/SCS FINAL APPROVAL:  On April 7, 2016, SCAG’s Regional Council adopted the 

2016 RTP/SCS, a long range visioning plan that balances future mobility and housing needs with 

economic, environmental and public health goals. The Plan charts a course for closely integrating 

land use and transportation – so that the region can grow smartly and sustainably. It outlines more 

than $556.5 billion in transportation system investments through 2040. The Plan was prepared 

through a collaborative, continuous, and comprehensive process with input from local 

governments, county transportation commissions, tribal governments, non-profit organizations, 

businesses and local stakeholders within the counties of Imperial, Los Angeles, Orange, 

Riverside, San Bernardino and Ventura. 

The 2016 RTP/SCS is available for download by chapter or as one file. Please note that some 

files are large and may take longer to download depending on individual connection speeds. We 

strongly recommend that you first download it onto your computer before opening the file. All 

files are in Adobe Acrobat PDF format. The executive summary is available upon request. For 

further information please contact David Salgado. 
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DARIN CHIDSEY SELECTED AS NEW CHIEF OPERATING OFFICER

After a national competitive recruitment effort, I am pleased to announce the selection of Darin Chidsey to the position of Chief 
Operating Officer (COO) of SCAG. As COO, Darin will be responsible for driving the vision and strategies of the agency, as well 
as leading the implementation of new Regional Council initiatives. This includes updating SCAG’s Strategic Plan to ensure that 
the agency continues to support its member cities and work collaboratively towards regional goals. Darin most recently served 
as the Director of Strategy, Policy and Public Affairs for SCAG and has held a number of positions with increasing responsibility 
during his 11-year tenure at the agency. Under his leadership, SCAG developed a successful State and Federal Legislative 
Program and has hosted many successful and highly regarded General Assemblies, Southern California Economic Summits 
and the War on Poverty Summit. Throughout his time at SCAG, Darin has demonstrated the highest level of commitment to 
the agency and passion for the work that we do here. His experience and outstanding track record with the agency make him 
a perfect fit for this job and I look forward to working with him in this new capacity to continue SCAG’s mission to improve the 
quality of life in Southern California.

REGISTRATION NOW OPEN FOR SOUTHERN CALIFORNIA ECONOMIC SUMMIT 

On Thursday, Dec. 1, SCAG, in partnership with the Southern California Leadership Council, will be hosting the annual Southern 
California Economic Summit at the L.A. Hotel Downtown in Los Angeles. Now in its seventh year, the summit brings together 
local civic and business leaders to assess the state of the region’s economy and discuss opportunities for job growth and 
prosperity. This year’s program will also highlight the growing innovation economy in Southern California. Elected officials, 
public and private sector CEOs, business and labor representatives, non-profit leaders and city managers are invited to attend. 
Registration for the Economic Summit is complimentary, but capacity is limited. Please visit www.scag.ca.gov/economicsummit 
to register and for updates on the event.

HOUSING SUMMIT CONVENES OVER 400 TO ADDRESS HOUSING CRISIS, SOLUTIONS

More than 400 local leaders from throughout California gathered in downtown Los Angeles on Oct. 11 for SCAG’s California 
Housing Summit, “The Cost of Not Housing.” The event was a huge success, bringing together government, business and 
community leaders to address the affordability crisis happening across the region and the state. The summit opened with a 
panel of experts, who provided background on why California is experiencing a housing deficit and the extent of its economic, 
environmental and social costs. Breakout sessions explored different avenues for mitigating the housing shortage, such as 
funding strategies, integrating housing into planning at all levels and public engagement to demonstrate community benefits 
of housing projects. The summit concluded with a call to decision-makers across the state to build stakeholder partnerships 
to yield additional housing development. This is an important issue that is already impacting the region’s economy and will do 
additional harm to future generations if nothing is done. SCAG has made available a new report, “Mission Impossible? Meeting 
California’s Housing Challenge,” on the Housing Summit website: http://bit.ly/2dZCbrW. Archived videos from the conference 
will be available online shortly.

STATEWIDE ACTIVE TRANSPORTATION PROGRAM AWARDS ANNOUNCED

On Oct. 29, the California Transportation Commission released its recommendations for awardees of the statewide Active 
Transportation Program (ATP). The statewide component awards funding to the highest-scoring projects throughout the state, 
programming approximately $131 million for fiscal years 2019-2020 and 2020-2021. The SCAG region was awarded about 46 
percent of the available funding receiving approximately $61 million. I am pleased to share that SCAG was also one of the 
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grant recipients, earning a $1.15 million award to fund the Southern California Disadvantaged Communities Planning Initiative. 
This initiative will develop six active transportation plans in disadvantaged communities and pilot an innovative planning 
methodology to deliver low-cost, local plans across the region by leveraging regional planning tools and the Go Human campaign’s 
engagement resources. A complete list of awarded projects is available online at http://www.catc.ca.gov/programs/ATP.htm. 
Over the coming months, SCAG will be developing the ATP Regional Program in collaboration with the county transportation 
commissions. Projects not recommended for funding in the statewide ATP will be considered for funding through the Regional 
Program. For additional information, contact Stephen Patchan at Patchan@scag.ca.gov.

SGC AWARDS $75M FOR AFFORDABLE HOUSING IN SCAG REGION

In early October, the California Strategic Growth Council (SGC) announced its funding recommendations for the Affordable 
Housing and Sustainable Communities (AHSC) program. The SCAG region received $75 million, out of a total of $289 million 
awarded, to support the construction of more than 600 affordable housing units and essential transportation infrastructure. 
The AHSC grants are funded through the state’s cap-and-trade program and invests in projects that achieve greenhouse gas and 
vehicle miles travelled reductions. It is one of the few state sources that helps implement the 2016-2040 Regional Transportation 
Plan/Sustainable Communities Strategy (2016 RTP/SCS). A total of seven projects in the SCAG region received funding, out of 
16 that were submitted for consideration. SCAG has previously expressed concern to the Strategic Growth Council that AHSC 
funding is not being equitably distributed to Southern California, considering the region’s size, overall air quality and sheer 
number of disadvantaged communities. SCAG will continue to collaborate with the SGC and provide technical assistance to 
potential applicants to further increase the region’s number and share of successful funding applications. It is expected that 
updated draft program guidelines for the next round of funding will be made available by the state for review and comment 
in early 2017.

CALIFORNIA LEAGUE OF CITIES PRIORITIZES TRANSPORTATION SAFETY

At their Oct. 6 meeting, the California League of Cities adopted a resolution which makes transportation safety a top priority, 
encouraging the adoption and implementation of programs such as Vision Zero, Towards Zero Deaths and other safety initiatives. 
SCAG has endorsed the resolution and offered to share materials and resources from our Go Human traffic safety and active 
transportation encouragement campaign to help the League enable local action. Go Human offers a number of resources for 
local jurisdictions to use, including media kits, toolkits and demonstration projects. These resources are available online at 
http://gohumansocal.com/Pages/Home.aspx. The need for improved transportation safety is clear: nearly 1,400 people were 
killed and 121,000 people were injured on our region’s roadways in 2013. Pedestrians, our most vulnerable roadway users, 
accounted for 27% of the traffic fatalities in the SCAG region. SCAG’s 2016 RTP/SCS includes over 80 recommendations for 
member jurisdictions to better integrate safety strategies. These recommendations can be found at http://bit.ly/2ex2fa6.

UPDATE ON REGIONAL AIR PLANS UNDER DEVELOPMENT

A number of local air districts are working with the California Air Resources Board to prepare air plans for nonattainment areas 
in the SCAG region. The adoption and ultimate approval of these air plans by the U.S. Environmental Protection Agency will 
help the region comply with health-based national air quality standards set out by the Clean Air Act and allow SCAG to perform 
the required transportation conformity analysis. Below is a brief status update of these air plans:

• 2016 South Coast Air Quality Management Plan (AQMP) – As reported to the Regional Council by the South Coast Air 
Quality Management District (SCAQMD) last month, the Revised Draft 2016 South Coast AQMP was released for a 30-day 
public review on October 7, 2016. In response to public comments and feedback, significant revisions have been made to 
strengthen the regulatory approach for many stationary source and facility-based measures in the plan. As part of the public 
review, four public hearings have been scheduled in mid-November, one per county within the SCAQMD jurisdiction. The 
2016 South Coast AQMP is scheduled to be considered by the SCAQMD Governing Board in February 2017. For additional 
information, visit http://www.aqmd.gov/home/library/clean-air-plans/air-quality-mgt-plan.
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• 2016 Ventura County AQMP – On October 7, 2016, the Ventura County Air Pollution Control District (VCAPCD) released 
the Draft 2016 Ventura County AQMP for a 30-day public review and comment through November 9, 2016. The VCAPCD 
Governing Board will hold a public hearing to consider adoption of the 2016 Ventura County AQMP on December 13, 2016. 
For additional information, visit http://www.vcapcd.org/AQMP-2016.htm.

Additional air plans are also under development by the Antelope Valley AQMD, the Western Mojave Desert AQMD and the 
Imperial County Air Pollution Control District.

AMERICAN PLANNING ASSOCIATION CONFERENCE HIGHLIGHTS SCAG EXPERTISE

SCAG staff recently participated in numerous panel discussions at the 2016 California American Planning Association (APA) 
Conference held in Pasadena. On the panel “Visualizing Sustainability Planning in Southern California,” staff presented 
SCAG’s ‘REVISION’ application, which offers extensive analytical tools for evaluating sustainability performance and emerging 
demographic and socioeconomic trends at the neighborhood level. SCAG staff also participated in the panels “The Big 4 
Sustainable Communities Strategies – Past, Present and Future,” and “Regional Planning through Local Community Outreach,” 
where they joined representatives from other metropolitan planning organizations to discuss challenges and strategies in the 
regional planning process.

SCAG PRESENTS AT METRANS RESEARCH SEMINAR

On Sept. 21, SCAG staff was invited to present at the METRANS Transportation Research Seminar at the University of Southern 
California. These seminars are held weekly and showcase transportation-related research on a variety of topics. Staff presented 
the report “Agglomerations in Los Angeles” with Peter Gordon, Emeritus Professor of the Sol Price School of Public Policy at 
USC. The featured research focused on the “agglomeration” effects in cities by utilizing business location data, especially at 
the levels below the metropolitan scale. Agglomeration and clustering are crucial for cities to further their economic growth, 
despite an age of advanced communication technologies. The report examines patterns in how large firms across industries 
decide where to locate their operations.

SCAG SHARES KNOWLEDGE AT 2016 SOUTHERN DEMOGRAPHIC ASSOCIATION 
CONFERENCE

In October, SCAG staff was invited to participate and present at the 2016 Southern Demographic Association Conference in Athens, 
Georgia. The conference is a yearly gathering of the nation’s top academic and applied demographic research practitioners. 
Staff made a presentation on “Scenario-Based Local Demographic Projection: Combining Housing Growth Scenarios, Housing 
Unit Method and Cohort Component Model.” The presentation demonstrated a new modeling process under development, 
which has great potential for use in future Regional Transportation Plans and Sustainable Communities Strategies, and stands 
to become a valuable tool for local planners. The presentation was well-received by its audience of professional demographers.

INTERNATIONAL PARTNERSHIPS TAKE SHAPE

In late October, a SCAG delegation was invited to participate at the International Conference on Urban Design for the Future 
City hosted by the Incheon National University (INU) College of Urban Sciences in South Korea. INU College of Urban Sciences 
is one of SCAG’s international partner institutions. At this conference, I gave a presentation on the future of transportation in 
Southern California. We also signed an MOU with Chung-Ang University’s Department of Urban Planning and Real Estate to 
promote joint research and exchange of technical information in the area of urban planning, real estate and public policy. My staff 
and I also visited our partners Korea Transport Institute and Myung-Ji University to discuss future collaboration opportunities, 
toured Korea’s high speed rail and other transit modes.
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Another SCAG delegation made a trip to China in late October to share strategies and experiences on sustainable development 
and transportation. SCAG was invited by the Chinese Academy of Transportation Sciences’ Institute of Policy and Management 
to participate in a workshop on regional planning and inter-agency collaboration. The delegation consisted of Regional Council 
members Rex Richardson and Lena Gonzalez of the City of Long Beach, Larry McCallon of the City of Highland, and Greg Pettis 
of the City of Cathedral City, along with SCAG staff. We signed an MOU with the Chinese Academy of Transportation Sciences 
to further collaborate on sustainable economic development and greenhouse gas reduction strategies. In addition to meeting 
with the research institutions, we also visited some of China’s urban transit and high speed rail lines, which have seen heavy 
government investment.

SCAG STAFF AND BOARD PARTICIPATED IN MOBILITY 21 SUMMIT

On Oct. 21, more than 1,200 transportation, business and elected leaders convened for the Mobility 21 Summit in Anaheim, 
California. The annual one-day transportation conference addressed strategies for developing regionally connected transportation 
solutions, easing traffic congestion and increasing mobility opportunities for Southern California residents. I spoke on a panel 
about transportation policy to highlight upcoming transportation ballot measures and First Vice-President Margaret Finlay 
introduced a conference session on next-generation mobility. Many other SCAG staff and board members also were in attendance. 
For summit highlights, visit the Mobility 21 website: http://mobility21.com/.
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Date:  December 9, 2016 
To:  ICTC Commission 
From: Laurie Berman, Caltrans District 11, District Director 
Re:  District Director’s Report 
 
The following is the California Department of Transportation, District 11 report for the 
Imperial County Transportation Commission (ICTC) Management meeting of December 14, 
2016: 
  

1. Project Updates: 
 
Please see maps at end of report for project level detail. 
 

2. Maintenance: 
 
Recently, Maintenance crews resealed the travel way and shoulder on SR-98 from the I-8/    
SR-98 junction to Drew Road utilizing a new pavement preservative product. 
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Maintenance (continued): 
 
Also in November, a separate pavement preservation project was completed on SR-7.  This 
involved extensive traffic control and directing of traffic both entering and leaving California.   

 

 
 
 

Currently Maintenance crews are performing drain inspecting and cleaning operations in 
preparation for the winter storm season.   
   

3. Construction: 
 
Interstate 8 (I-8) Continuously Reinforced Concrete Pavement Project 
 
The first three segments of the Interstate 8 Continuously Reinforced Concrete Pavement Project 
(CRCP) are under construction.   

 
• Segment 1, is near El Centro from 0.6 mile west of Anderholt Road overcrossing to 0.5 mile 

east of the East Highline Canal Bridge.  It was awarded to Coffman Specialties, Inc. on 
November 18, 2015.  Construction began the first week of February 2016.  Construction is 
expected to be completed early 2018.  Both westbound and eastbound I-8 traffic are using 
the newly constructed eastbound side of the freeway. 
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Construction (continued): 
   

• Segment 2, which is located 26 miles east of El Centro from 0.8 mile west of SR-98/I-8 
separation to 0.6 mile east of the All American Canal, was awarded to Coffman Specialties, 
Inc., on December 15, 2015.  Construction began in early March 2016 and is scheduled to 
be complete in early 2019.   Westbound traffic was been detoured on to Evans Hewes 
Highway from west of SR-98 to east of Gordons Well Road.  Eastbound traffic has been 
diverted to the westbound lanes of I-8.  

 
• Segment 3, near Winterhaven from 0.7 mile west of the SR-186/I-8 separation to 0.3 mile 

east of Fourth Avenue overcrossing, was awarded to Security Paving Company, Inc., on 
December 22, 2015.  Construction began mid-March 2016 and is scheduled to be 
completed in early 2018.  Traffic is reduced to one lane in each direction from the 
Agricultural Checkpoint to the Arizona state line. 

 

 
 
 
The remaining two segments were advertised in November 2016 and are scheduled to being 
construction in April 2017.  These two segments are: 
 
• Segment 4, near El Centro from 0.6 mile west of I-8/SR-111 separation to 0.6 mile west of 

Anderholt Road overcrossing and from 0.5 mile east of the East Highline Canal Bridge to 
0.8 mile west of I-8/SR-98 separation. 

 
• Segment 5, near Winterhaven from 0.7 mile west of Ogilby Road overcrossing to 0.7 west 

of the I-8/SR-186 separation. 
 
Evan Hewes Highway Pavement Rehabilitation & Detour 
 

Construction is complete on the detour for Segment 2 of the I-8 CRCP project. 
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Construction (continued): 
 
I-8/Dogwood Road 

 
The I-8/Dogwood Road interchange project is completed and all lanes are open to traffic. 
Decorative fencing will be installed in spring 2017. 
 

I-8/Dogwood Road Landscape Project 
 

 The follow-up landscape project contract has been awarded and will be completed in 
summer of 2017. 

 
Caltrans El Centro Maintenance Station 

 
Phase 1 construction on the Caltrans El Centro Maintenance Station is near completion. 
 
Phase 2 of the El Centro Maintenance Station is scheduled to be complete in spring 2017. 
 

SR-98 / Cesar Chavez Widening Project 
 
 Contract bids for the widening project at SR-98 and Cesar Chavez were opened on  

October 12, 2016, with contract approval anticipated in December 2016.  Construction is 
scheduled to begin in February 2017 and end in fall 2017.  Utility relocation work has 
already begun with good progress being made.  

 
SR-86/Heber Pedestrian Improvements 
 

The first project to be completed is adding sidewalks and a bus shelter.  Bids were opened 
and construction is scheduled to begin in early January 2017.  This project is a coordinated 
effort between Caltrans and ICTC. 

 
SR-111/Main Street in Niland 
 
 This project will install a bus stop and shelter in an existing parking lot on the east side of 

SR-111.  Efforts have begun and a Cooperative Agreement has been drafted and is in the 
process of completion between ICTC and Caltrans. 

 
 
4. Traffic Operations: 
 
SR-98/C. N. Perry 

 
Caltrans will implement a safety improvement project at this location that includes 
installation of flashing beacons on the school speed limit signs, ahead of the 
crosswalks.  Pavement crossing markings and crosswalk delineation will also be 
refreshed.  Flashing beacons have been received and full implementation is expected in late 
Fall 2016. 
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Traffic Operations (continued) 
 
SR-86/Customs & Border Protection Checkpoint 

 
Coordination continues between Caltrans and CBP, in the design of interim as well as a long-
term, full scale checkpoint facility expansion on SR-86.   
 
The design consists of a four inspection lanes, with two lanes for cars and two lanes for 
trucks, and includes large secondary inspection area downstream.  Based on input from 
ICTC and Caltrans, CBP will develop a design concept for a two lane checkpoint facility to 
serve the interim need.  A follow-up meeting will be scheduled soon.  

 
5. Planning Studies: 
 
Calexico Transit Needs Assessment Study 

 
 The Draft Report was received by Caltrans, ICTC and the City of Calexico at the end of 

November for review and comment.  A contract extension will be processed by SCAG and 
the project is expected to be finalized by February 2017. 

 
A Fresh Look at Impacts of Border Delays at CA/BC POEs 
 

In May 2016, the San Diego Association of Governments received two Caltrans grants for a 
total of $670,000 to study the Effects of Border Wait Times on the Economy and Air 
Quality/Climate Change Emissions.  This is a cooperative effort between SANDAG, ICTC and 
Caltrans under contract with HDR. 

 
a. The Economic Impacts of Border Delays will update and enhance previous studies to 

estimate the effects of delays at the San Diego and Imperial Counties Ports of Entry 
(POEs) on the regional, statewide, and national economies of the United States and 
Mexico.   

b. The Air Quality and Climate effects of Border Wait Times will develop a methodology 
to estimate air quality pollution and greenhouse gas emissions due to vehicular delays 
to cross the San Diego and Imperial Counties POEs.  

c. Currently the consultants are conducting cross border data collection operations that 
include counts, surveys, and real time wait times for pedestrians, autos, buses and 
trucks on both sides of the border.  

d. Plans are being developed to hold an Emissions Roundtable event with stakeholder 
representatives in early 2017. 

6. Local Assistance: 

FHWA Webinar on Data-Driven Safety Analysis 
The FHWA Data-Driven Safety Analysis (DDSA) team is presenting a new session in its free 
“How-To” webinar series.  The Reliability of Safety Management Methods series  
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Local Assistance (continued) 
 
includes five informational guides that demonstrate ways to make more reliable data-driven 
decisions throughout the roadway safety management process.  This webinar will cover: 

• Network screening & diagnosis 
• Countermeasure selection 
• Safety effectiveness evaluation 
• The systemic approach 
 
This webinar is scheduled on December 20, 2016 from 11:00 a.m. to 12:30 p.m. and is open 
to all transportation professionals.  Space is limited, so please register as soon as possible. 
 
https://collaboration.fhwa.dot.gov/dot/fhwa/WC/Lists/Seminars/DispForm.aspx?ID=1169 

Subsidized Classes for Local Agencies 

The California Local Technical Assistance Program (LTAP) is a jointly funded effort between 
the FHWA and Caltrans to provide local governments with training, information, technology 
and direct assistance in order to help improve their transportation infrastructure. Upcoming 
classes are listed by following the link provided below. 

https://registration.techtransfer.berkeley.edu/wconnect/ShowSchedule.awp?&Mode=GRO
UP&Group=:FULL&Title=Complete+Listing 

Federal Aid Series 
January 30 - February 3, 2017 Eureka, CA 
March 13 - 17, 2017   San Luis Obispo, CA 
June 12 - 16, 2017   Los Angeles, CA 
 
Registration is online at:  http://www.californialtap.org/index.cfm?pid=1077 
 
Resident Engineers Academy 
February 6 - 9, 2017   Redding, CA 
April 24 - 27, 2017   San Jose, CA 
June 5 - 8, 2017   Los Angeles, CA 

If you are interested in participating, please contact alma.sanchez@dot.ca.gov.  Upon 
completion of the registration list, you will receive an email from the registrar on how to 
register online. 

 
Division of Local Assistance Listserver Subscription 
Sign up to Division of Local Assistance “Listserver” to receive significant updates to changes 
or additions to Local Assistance web pages, including changes to the Local Assistance 
Procedures Manual and Local Assistance Program Guidelines or the issuance of Office 
Bulletins and Local Programs Procedures or Call for Projects. 
 
http://lists.dot.ca.gov/mailman/listinfo/dla-website-updates-announce 
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Local Assistance (continued) 
 
Division of Local Assistance Blog (LAB) 
A Local Assistance Blog (LAB) was created to provide clarity on issues and contribute to the 
successful delivery of transportation projects using federal resources. Categories covered by 
the LAB are: Subsidized Classes for Local Agencies, Policy/Procedures, Program Guidelines, 
Training, Environmental and Right of Way.  
 
http://www.localassistanceblog.com/ 
 

7. Communications: 
 
The December 2016 edition of “The Mile Marker”, is now available.  This publication raises 
the bar on transparency and accountability, providing in one place a clear way to 
communicate Caltrans performance.  “The Mile Marker” delivers information that policy 
experts want in plain language and with clear illustrations.  The report is written for anyone 
who wants to know how well the Department of Transportation does its job. 
 
http://www.dot.ca.gov/milemarker/docs/2016/MM-2016-Q4.pdf   
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 IMPERIAL COUNTY  STATUS OF TRANSPORTATION  PROJECTS

Abbreviations:
GSA: Ge ne ra l Se rvic e s Ad m inistration

POE: P ort of Entry

0 10 205
Mile s

I

1.  SR-186/I-8 Inte rc ha nge  Im prove m e nts

2.  SR-86/"He be r Ave " Sid e wa lk, Transit, 
& ADA Im prove m e nts
De sign Com ple te  Fall 2016
3.  SR-86/Dogwood Roa d  Inte rse c tion Im prove m e nts*
De sign Com ple te  Fall 2016
4.  SR-86/SR-111 Inte rse c tion Im prove m e nts*
De sign Com ple te  Sum m e r 2017
5.  I-8/Im pe ria l Ave  Inte rc ha nge  Im prove m e nts
De sign Com ple te  Spring 2019
6.  SR-78 P ave m e nt Re habilitation
De sign Com ple te  Spring 2017
7.  SR-115 P ave m e nt Re habilitation
De sign Com ple te  Spring 2017

8.  Dogwood Roa d  Landsc a pe  
Construction Start Fall 2016
9.  SR-98 W e st W id e ning P hase  1B 
Ea d y Ave  to Ollie  Ave
Construction Start Spring 2017
10.  I-8 P ave m e nt Re habilitation at V arious Loc ations
De sign Com ple te  Sum m e r 2016
10a. I-8 P ave m e nt Re habilitation  at Ogilby Rd  to SR-186
De sign Com ple te  Sum m e r 2016
11.  SR-78 W e st of SR-86 P ave m e nt Re habilitation
Construction Com ple te  Fa ll 2016
12.  SR-78 P ave m e nt Re habilitation
Construction Com ple te  Spring 2017
13.  SR-111 Cale xic o W e st - 
GSA P OE Re c onfiguration*
Construction Com ple te  Spring 2018
14.  I-8/Dogwood  Rd Inte rc ha nge  Im prove m e nts
Construction Com ple te  Fa ll 2016
15.  El Ce ntro Mainte na nc e  Station
P hase  I – Construction Com ple te d Fall 2016
P hase  2 – Construction Com ple te d Spring 2017
16.  I-8 P ave m e nt Re habilitation
Construction Com ple te  Spring 2018
17.  I-8 P ave m e nt Re habilitation
Construction Com ple te  Spring 2019
18.  I-8 P ave m e nt Re habilitation 
Construction Com ple te  Spring 2018

19.  SR-86 Re linquishm e nt From  SR-78 to SR-111
Se nate  Bill 788 Approve d Fall 2013
20.  SR-86 Re linquishm e nt for City of Im pe ria l
Sc he d ule d  for CTC V ote  in De c e m be r 2016
21.  SR-186 Re linquishm e nt 500 Fe e t 
from  Bord e r to GSA*
Re linquishm e nt Com ple te  Sum m e r 2017

EN V IRON MEN TAL
DESIGN

CON STRUCTION

RELIN QUISHMEN T

* The  California De partm e nt of Transportation (Caltrans) is a
 pa rtne r in this stud y/proje c ts, although not the  le a d  a ge nc y. 

Environm e nta l
De sign
Construction
Re linquishm e nt 92
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Calexico West POE

0 52.5
Miles

A.  Calexico Transit Assessment Study:
Summer 2016 - Spring 2017
B.  Calexico Bicycle Master Plan Update
Fall 2016 - Spring 2018
C.  Mobility Hubs Study: 
IBI Group
2015 - 2017
D.  Interstate 8
Transportation Concept Report 
Complete Winter 2016
E.  State Route 115
Transportation Concept Report 
Complete Summer 2017
F.  State Route 86
Transportation Concept Report 
Complete Winter 2016
G.  Forrester Road Project Study Report
PSR Begin Spring 2017 (K Phase)
H.  State Route 98
Transportation Concept Report
Complete Summer 2017

IMPERIAL COUNTY STATUS OF TRANSPORTATION  STUDIES AND REPORTS

Calexico East POE

PLANNING
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A.    FUNDING REQUEST FROM THE CITY OF EL 

CENTRO TO PROVIDE ADDED SECURITY AT THE 

EL CENTRO BUS TRANSFER TERMINAL ON 7TH 

AND STATE STREETS 
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B.    UNMET TRANSIT NEEDS PUBLIC HEARING 

FOR FY 2017-18 
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C.    TDA TRI-ENNIAL PERFORMANCE AUDIT OF 

THE ADMINISTRATION/MANAGEMENT OFICTC:  

FY 2013-14, 2014-15, 2015-16 
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A. FUND REQUEST TO THE  LTA—FORRESTER ROAD/

WESTMORLAND BYPASS PROJECT STUDY REPORT (PSR) 
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