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1405 N. IMPERIAL AVENUE, SUITE 1 

EL CENTRO, CA  92243-2875 

PHONE: (760) 592-4494 

FAX: (760) 592-4497 
 

TRANSPORTATION COMMISSION MEETING  

AGENDA  
 

WEDNESDAY, APRIL 27, 2016 

6:00 p.m. (or immediately after IVRMA or LTA) 
 

County of Imperial Administration Center 

Board of Supervisors Chambers 

940 W. Main Street, Second Floor 

El Centro, CA 92243 

CHAIR:   JAMES PREDMORE       VICE CHAIR:  DOUG COX 

Individuals wishing accessibility accommodations at this meeting, under the Americans with Disabilities Act (ADA), may 

request such accommodations to aid hearing, visual, or mobility impairment by contacting ICTC offices at (760) 592-4494.  

Please note that 48 hours advance notice will be necessary to honor your request. 

 

I. CALL TO ORDER AND ROLL CALL   
 

II. EMERGENCY ITEMS  
 

A. Discussion/Action of emergency items, if necessary. 
 

III. PUBLIC COMMENTS  
 

Any member of the public may address the Commission for a period not to exceed three minutes on any item of interest not 

on the agenda within the jurisdiction of the Commission.  The Commission will listen to all communication, but in 

compliance with the Brown Act, will not take any action on items that are not on the agenda. 

 

IV. CLOSED SESSION 

A. Motion to Adjourn to Closed Session  

B. PUBLIC EMPLOYEE PERFORMANCE EVALUATION (Government Code §54957)  

Title: ICTC Executive Director 

 

C. Announcement of Closed Session Action(s) 

 

V. CONSENT CALENDAR  

 (Executive Director recommends approval of consent calendar items) 

 

A. Approval of ICTC Board Draft Minutes:       March 23, 2016 

B. Receive and File:  

1. ICTC Management Committee Draft Minutes: April 13, 2016 

2. ICTC TAC Minutes:    March 23, 2016 

3. ICTC SSTAC Minutes:     March 2, 2016 

 

 

CITIES OF BRAWLEY, CALEXICO, CALIPATRIA, EL CENTRO, HOLTVILLE, IMPERIAL, WESTMORLAND, 

IMPERIAL IRRIGATION DISTRICT AND COUNTY OF IMPERIAL 
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VI. REPORTS 

 

A. ICTC Executive Director  

 See attached Executive Director Report   

B. Southern California Association of Governments 

 See attachments  

1. SCAG 2016 May 5 – 6, 2016 General Assembly & Regional Conference Agenda 

2. SCAG 2016 June 13, 2016 SCAG Demographic Workshop 

3. SCAG April 2016 Spotlight –Legislation and Policy Affecting Our Region 

4. SCAG Active Transportation Symposium (for elected officials only) 

C. California Department of Transportation – District 11 

 See attached report  

D. Commission Member Reports 

 

VII. ACTION CALENDAR 
 

A. Unmet Transit Needs Public Hearing Process - Fiscal Year 2016-2017 

ICTC Management Committee met on April 23, 2016 and forwards this item to the Commission for review 

and approval after public comment, if any: 

 

1. Adopt the FY 2016-17 “Findings” as presented or amended, after a review of the SSTAC 

response 

2. Authorize the Chairman to sign the attached resolution 

3. Direct staff to forward the FY 2016-17 “Findings”, public hearing documentation and resolution 

to the State Department of Transportation 

 

B. Competitive Bid for the Coordination of Public Dial-a-Ride Paratransit Services – IVT RIDE El Centro 

Service Area Agreement 

ICTC Management Committee met on April 23, 2016 and forwards this item to the Commission for review 

and approval after public comment, if any: 

 

1. Authorize the Chairman to sign an operating agreement with FIRST TRANSIT, INC. for the 

operation of the IVT RIDE – El Centro Paratransit Service with an annual not to exceed operating 

subsidy, with an annual not to exceed up to 5% marketing allowance, with an annual fuel escalator 

clause. 

 

A. El Centro Service Area 

(1) For the period June 1, 2016 through June 30, 2017, the annual not to exceed subsidy 

is set at $591,074. 

(2) For the period July 1, 2017 through June 30, 2018, the annual not to exceed subsidy is 

set at $580,255. 

(3) For the period July 1, 2018 through June 30, 2019 the annual not to exceed subsidy is 

set at $599,601. 

(4) For the period July 1, 2019 through June 30, 2020, the annual not to exceed subsidy is 

set at $617,943. 

(5) For the period July 1, 2020 through June 30, 2021, the annual not to exceed subsidy is 

set at $635,230. 

(6) For the period July 1, 2021 through June 30, 2022, the annual not to exceed subsidy is 

set at $652,325. 

 

B. Establish the operating agreement performance goals for the IVT RIDE – El Centro service 

area as follows: 
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   157.7      Passengers Per Day           3.9     Passengers Per Hour,  

   $13.90    Cost Per Passenger       $12.51   Subsidy Per Passenger  

   $54.44    Cost Per Hour                  $6.87   Cost per Mile  

   10%        Farebox Ratio 

1.4  Full Time Employee Equivalent 

2. Approve payment of a fee for the use of loaner paratransit buses, until the new low floor buses are 

delivered, set at $4,000 per month for five (5) paratransit buses, and to be prorated as necessary. 

 

3. Establish the fare pricing for the IVT RIDE – El Centro service area at the “existing fare” of $1.25 

in that the current fares will remain in effect until analysis and recommendation for revision is 

provided by ICTC staff.  

 

4. Establish  the “No Show and Late Cancellation Policy” for the IVT Ride –El Centro 

system 

 

C. Competitive Bid Process for the IVT MedTrans; non-emergency transportation to medical facilities in San 

Diego - Operating Agreement,  FY 2016-17 to FY 2020-21 

 

ICTC staff forwards this item to the Commission for review and approval after public comment, if any:  

 

1. Authorize the Chairman to sign an operating agreement with FIRST TRANSIT, INC. for the 

operation of the IVT MedTrans Paratransit Service with an annual not to exceed operating subsidy,  

with an annual not to exceed up to 5% marketing allowance, with an annual fuel escalator clause:  

 

A. IVT MedTrans  

(1) For the period June 1, 2016 through June 30, 2017, the annual not to exceed 

subsidy is set at $400,205. 
(2) For the period July 1, 2017 through June 30, 2018, the annual not to exceed 

subsidy is set at $395,108. 

(3) For the period July 1, 2018 through June 30, 2019 the annual not to exceed 

subsidy is set at $407,790. 

(4) For the period July 1, 2019 through June 30, 2020, the annual not to exceed 

subsidy is set at $410,672. 

(5) For the period July 1, 2020 through June 30, 2021, the annual not to exceed 

subsidy is set at $422,057. 
 

B. Establish the performance goals for the IVT MedTrans service areas as follows: 

 

53.9  Passengers Per Day 3.2      Passengers Per Hour  

$42.75    Cost Per Passenger  $36.34   Subsidy Per Passenger  

$138.32  Cost Per Hour                  $4.95    Cost per Mile  

15%        Farebox Ratio 

2.4  Full Time Employee Equivalent 
 

2. Approve payment of a fee for the use of loaner paratransit buses, until the new paratransit buses 

are delivered, set at $12,000 per month for four (4) paratransit buses, and to be prorated as 

necessary.  
 

3. Establish the fare pricing for the IVT MedTrans service area at the “existing fare” of $15.00 per 

person and $7.00 per additional passenger for the round trip, in that the current fares will remain 

in effect until analysis and recommendation for revision is provided by ICTC staff.  

 

4. Establish the “No Show and Late Cancellation Policy” for the IVT MedTrans  
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D. Competitive Bid for the IVT MedTrans Paratransit– Public Outreach, Branding and Marketing Services 

 

ICTC staff forwards this item to the Commission for review and approval after public comment, if any:  

 

1. Authorize the Chairman to sign the IVT MedTrans Public Outreach, Branding and Marketing 

Consultant Agreement with the firm of Franklin Lee Enterprises L.L.C. dba Conveyor Group, for 

the not to exceed fee of $146,820, effective May 1, 2016 through June 30, 2019. 

 

E. Passenger Statistical Summary Project for FY 2016-17 for Imperial Valley Transit (IVT) 

 

ICTC Management Committee met on April 13, 2016 and forwards this item to the Commission for review 

and approval after public comment, if any: 

 

1. Authorize the Chairman to sign the Passenger Statistical Sampling Project Agreement with the firm 

of Rea and Parker Research Inc. for the not to exceed fee of $99,500.00 for FY 2016-17.  

2. Direct staff to include this project budget in the FY 2016-17 ICTC OWP Budget and Transit 

Finance Plan.   

 

VIII. NEXT MEETING DATE AND PLACE 

 
A. The next meeting of the Imperial County Transportation Commission will be held on Wednesday, May 

25, 2016 at 6:00 p.m., at the County of Imperial Board Chambers, at 940 W. Main Street, El Centro, CA. 
 
 

IX. ADJOURNMENT  

 
A. Motion to adjourn  
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A.     APPROVAL OF BOARD DRAFT MINUTES:  

MARCH 23, 2016 

B. RECEIVE AND FILE: 

1. ICTC MANAGEMENT DRAFT MINUTES:   

 APRIL 13, 2016 

2. ICTC DRAFT TAC MINUTES: 

MARCH 23, 2016 

3. ICTC SSTAC MINUTES:  

MARCH  2, 2016 
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 IMPERIAL COUNTY TRANSPORTATION COMMISSION 

DRAFT MINUTES FOR MARCH 23, 2016 

6:00 p.m. 

________________________________________________________________________ 

VOTING MEMBERS PRESENT:  
      City of Brawley  George A. Nava 

      City of Calipatria  Maria Nava-Froelich 

      City of Calexico  Joong S. Kim 

      City of El Centro  Cheryl Viegas-Walker  

      City of Imperial  Doug Cox 

      City of Westmorland Lawrence D. Ritchie 

      County of Imperial  Jack Terrazas 

      County of Imperial Ryan Kelley 

             

NON-VOTING MEMBERS PRESENT:   

      Caltrans District 11 Bill Figge for Laurie Berman  

 

STAFF PRESENT: Mark Baza, Kathi Williams, Virginia Mendoza, David Salgado, Michelle 

Bastidas, Cristi Lerma, Guillermo Gonzalez 

 

OTHERS PRESENT: Eric Havens: ICTC Counsel; Sam Amen, Marcelo Peinado: Caltrans; Ryan Snyder: 

Consultant; Rye Baerg: SCAG; Tomas Oliva 

 

The following action minutes are listed as they were acted upon by the Imperial County Transportation 

Commission and as listed on the agenda for the meeting held Wednesday March 24, 2016 together with staff 

reports and related documents attached thereto and incorporated therein by reference. 

 

I. CALL TO ORDER AND ROLL CALL   

Vice-Chair Cox called the Commission meeting to order at 6:37 p.m.  Roll call was taken and a 

quorum was present. 

 

II. EMERGENCY ITEMS 

  There were none.  

 

III. PUBLIC COMMENTS  

There were none. 

 

IV. CONSENT CALENDAR 

 

Ms. Viegas-Walker requested to pull items C and D from the consent calendar for questions. 

  

A motion was made by Viegas-Walker and seconded by Kelley to approve consent item A, 

Motion carried with 2 abstentions (Nava-Froelich, Kim).   

 

A. Approved ICTC Board Draft Minutes:       February 24, 2016 

 

A motion was made by Viegas-Walker and seconded by Terrazas to approve consent item B, 

Motion carried unanimously.    
 

B. Received and Filed:  

1. ICTC Management Committee Draft Minutes:  March 9, 2016 

2. ICTC TAC Draft Minutes:    February 24, 2016 

3. ICTC SSTAC Minutes:     February 3, 2016 
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C. Specific Transit Operator Fiscal Reports FY 2014-15 for Med Express and West Shores 

Dial-A-Ride 

 

Ms. Viegas-Walker asked what happens if the 10% farebox ratio is not met.  Ms. 

Williams stated that the IVT system is achieving a 26% farebox alone. A system-wide 

farebox is used which is currently at 17.2% and above what is mandated.   

 

1. Received and filed the Specific Transit Operator Fiscal Reports; Med Express 

and West Shores Dial-A-Ride for the Imperial County Transportation 

Commission for FY 2014-15 

 

D. Specific Transit Operator Fiscal Reports FY 2014-15 for IMPERIAL VALLEY 

TRANSIT  

 

1. Received and filed the Specific Transit Operator Fiscal Reports; IMPERIAL 

VALLEY TRANSIT for the Imperial County Transportation Commission for FY 

2014-15 

 

A motion was made by Viegas-Walker and seconded by Nava-Froelich to approve consent items 

C and D, Motion carried with 1 abstention (Kim).    

 

V. REPORTS 

 

A. ICTC Executive Director 

 

   Mr. Baza and staff had the following announcements: 

- he ICTC Budget Workshop is scheduled for May 25, 2016 at 5 p.m. and will be held 

at the County Administration building in Conference Room C/D immediately before 

the Commission meeting. Light refreshments will be available.  

- The Imperial Valley General Assembly and Economic Summit will be held on May 

18-19, 2016. Location to be determined. A draft agenda was provided to the 

Commission. The fee will be $75 for the general public.  

- A complete list of ICTC updates can be found on Page 71 of the agenda. 

 

B. Southern California Association of Governments (SCAG)  

       

   Mr. Baerg had the following announcements: 

- The SCAG General Assembly and Regional Conference will be on March 5-6, 2016 

in La Quinta.  

- Project proposals for ATP Cycle 3 are due June 15, 2016.  

 

C. California Department of Transportation (Caltrans) 

   

  Mr. Figge had the following updates and announcements: 

- The Mile Marker magazines were distributed to Commissioners.  

- A full report of Caltrans updates can be found on page 90 of the agenda. 

 

D. Commission Member Report   

- There were various reports by Commission members of countywide issues and events 

happening in each of their respective cities/county.  
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VI. ACTION CALENDAR 

 
A. Applications for Federal Transit Administration (FTA) Section 5311 Program Funds  FY 

2015-16 

 

ICTC Management Committee met on April 13, 2016 and forwarded this item to the 

Commission for review and approval after public comment, if any: 

 

1. Adopted the attached resolution authorizing the Executive Director to sign the FTA 

5311 FY 2015-16 grant application and all supporting documentation, and, submit the 

application to Caltrans. 

 

A motion was made by Nava and seconded by Viegas-Walker, Motion Carried 

unanimously. 

 

B. Imperial County Safe Routes to School Regional Master Plan  

 

A presentation was made by Mr. Baerg and Mr. Snyder.  

 

ICTC Management Committee met on April 13, 2016 and forwarded this item to the 

Commission for review and approval after public comment, if any: 

 

1. Reviewed and adopted the Imperial County Safe Routes to School Regional Master 

Plan 

 

A motion was made by Kelley and seconded by Kim, Motion Carried unanimously. 

 

VII. NEXT MEETING DATE AND PLACE 
 

A. The next meeting of the Imperial County Transportation Commission will be held on 

Wednesday, April 27, 2016 at 6:00 p.m., at the County of Imperial Board Chambers, at 

940 W. Main Street, El Centro, CA. 

 

VIII. ADJOURNMENT  
 

A. Meeting adjourned at 7:28 p.m. Motion by Ritchie, seconded by Kelley, Motion 

Carried.  
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T: Projects\ICTC MC\2016\April\M041316 

 IMPERIAL COUNTY TRANSPORTATION COMMISSION 

MANAGEMENT COMMITTEE 

DRAFT MINUTES OF APRIL 13, 2016 

10:30 a.m. 

 

VOTING MEMBERS PRESENT: 

   City of Brawley   Rosanna Bayon Moore  

   City of Calipatria  Rom Medina 

City of Calexico  Nick Fenley 

City of El Centro  Ruben Duran  

   City of Imperial   Jorge Galvan – Chair  

   County of Imperial  Armando Villa 

   County of Imperial   Bill Brunet 
     

STAFF PRESENT: Mark Baza, David Salgado, Cristi Lerma 
 

OTHERS PRESENT:  Sam Amen, Hanh-Dung Khuu: Caltrans, Liz Zarate: City of El Centro, Ignacio 

Dayrit: Center with Creative Land Recycling, Tomas Oliva: Office of Rep. Juan 

Vargas 

The following minutes are listed as they were acted upon by the Imperial County Transportation Commission 

Management Committee and as listed on the agenda for the meeting held Wednesday, April 13, 2016 

together with staff reports and related documents attached thereto and incorporated therein by reference. 

 

I. CALL TO ORDER AND ROLL CALL  
Chair Galvan called the Committee meeting to order at 10:39 a.m. Roll call was taken. 

Introductions were made.  

 

II. EMERGENCY ITEMS 

A. There were none. 

 

III. PUBLIC COMMENTS 

A. Mr. Dayrit stated that after the meeting a workshop was being held for those agencies 

interested in technical assistance regarding brownfield restoration, vacant sites and will 

cover projects relevant to Imperial County.  

  
IV. CONSENT ITEMS  

A motion was made by Bayon Moore seconded by Duran to approve consent items 4A-4C. 

Motion carried unanimously after a few questions by Mr. Villa were answered by Mr. Salgado.  

 

A. Approved ICTC Management Committee Minutes for March 9, 2016 

B. Received and filed: 

1. ICTC Board Draft Minutes for March 23, 2016 

2. ICTC TAC Draft Minutes for March 24, 2016 

3. ICTC SSTAC Draft Minutes for March 2, 2016  

 

C. Passenger Statistical Summary Project for FY 2016-17 for Imperial Valley Transit (IVT) 

 

It was requested that the Management Committee forward this item to the Commission for 

review and approval after public comment, if any: 

 

9



ICTC MANAGEMENT COMMITTEE MINUTES  April 13, 2016 

T: Projects\ICTC MC\2016\April\M041316 

1. Authorize the Chairman to sign the Passenger Statistical Sampling Project 

Agreement with the firm of Rea and Parker Research Inc. for the not to exceed fee 

of $99,500.00 for FY 2016-17.  

2. Direct staff to include this project budget in the FY 2016-17 ICTC OWP Budget 

and Transit Finance Plan.   

 

V. REPORT 

 

A. ICTC Executive Director  

ICTC staff had the following announcements: 
 

- The LTA audit was not approved at the March 23, 2016 meeting because it was 

incomplete. It is anticipated that the audit including all agencies will be approved at 

the April 27, 2016 meeting.  

- The California Hero Program was launched in April 2014 in Imperial County with 

ICTC as the administering agency. Various reports were provided, including a 

countywide snapshot with statistics of the program, a breakdown by local agency and 

a program activity report through March 31, 2016.  

- The ICTC Budget Workshop is scheduled for May 25, 2016 at 5 p.m. and will be 

held at the County Administration building in Conference Room C/D immediately 

before the Commission meeting. Light refreshments will be available.  

- Save the Date - Imperial Valley General Assembly and Economic Summit:  The 

Imperial Valley General Assembly and Economic Summit will be held on May 18-

19, 2016. The General Assembly is scheduled to be held at Club Lohoo in Heber, CA 

and the Economic Summit is scheduled to be held at one of the other locations in the 

Imperial Center, also in Heber, CA.  Assemblymember Eduardo Garcia is confirmed 

to be the speaker at the General Assembly. 

- The Imperial County Regional Safe Routes to School (SRTS) Master Plan was 

approved at the regular March meeting of the ICTC Commission. The document 

provides approximately 52 regional school site specific plans with cost estimates, site 

plans, outreach, and survey data. The plan is now available to pursue grant funds. 

The survey data is in process of being completed and incorporated into the National 

SRTS Partnership database as a part of the national data compilation process. Staff 

has also met with ICOE for a possible partnership in submitting projects on the plan. 

Those interested in a grouped application should contact David Salgado.  

- Those interested in the California Road Charge Pilot program can get more info on 

CaliforniaRoadChargePilot.com.   

- A complete list of ICTC updates can be found on Page 69 of the agenda. 

 

B. Southern California Association of Governments (SCAG)  

- Handouts for the following items can be found on page 80 of the April agenda. 

1. SCAG 2016 May 5-6, 2016 General Assembly & Regional Conference 

Agenda 

2. SCAG 2016 June 13, 2016 SCAG Demographic Workshop 

3. SCAG April 2016 Spotlight - Legislation and Policy Affecting Our 

Region 

 

C. Caltrans Department of Transportation – District 11 

- Ms. Khuu provided Local Assistance updates and announcements.  

- Mr. Amen provided project updates for Imperial County. 

  

D.  Committee Member Reports  

- There were none. 
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VI. ACTION CALENDAR    

 

A. Re-appointment of the Chair and Vice-Chair Positions 

 

1. It was requested that the Management Committee take any appropriate action in 

the consideration of the rotation and assignment of the two positions. 

 

A motion was made to keep the City of Imperial as the Chair and appointing Jorge Galvan 

as the new rep. by Duran seconded by Bayon Moore, Motion carried unanimously.   

 

B. Unmet Transit Needs Public Hearing Process - Fiscal Year 2016-2017 

 

It was requested that the Management Committee forward this item to the Commission for 

review and approval after public comment, if any: 

 

1. Adopt the FY 2016-17 “Findings” as presented or amended, after a review of the 

SSTAC response 

2. Authorize the Chairman to sign the attached resolution 

3. Direct staff to forward the FY 2016-17 “Findings”, public hearing documentation 

and resolution to the State Department of Transportation 

 

A motion was made by Bayon Moore seconded by Fenley, Motion carried unanimously.   

 

C. Competitive Bid for the Coordination of Public Dial-a-Ride Paratransit Services – IVT 

RIDE El Centro Service Area Agreement 

 

It was requested that the Management Committee forward this item to the Commission for 

review and approval after public comment, if any: 

 

1. Authorize the Chairman to sign an operating agreement with FIRST TRANSIT, 

INC. for the operation of the IVT RIDE – El Centro Paratransit Service with an 

annual not to exceed operating subsidy, with an annual not to exceed up to 5% 

marketing allowance, with an annual fuel escalator clause. 

 

A. El Centro Service Area 

(1) For the period June 1, 2016 through June 30, 2017, the annual not to 

exceed subsidy is set at $591,074. 

(2) For the period July 1, 2017 through June 30, 2018, the annual not to 

exceed subsidy is set at $580,255. 

(3) For the period July 1, 2018 through June 30, 2019 the annual not to 

exceed subsidy is set at $599,601. 

(4) For the period July 1, 2019 through June 30, 2020, the annual not to 

exceed subsidy is set at $617,943. 

(5) For the period July 1, 2020 through June 30, 2021, the annual not to 

exceed subsidy is set at $635,230. 

(6) For the period July 1, 2021 through June 30, 2022, the annual not to 

exceed subsidy is set at $652,325. 

 

B. Establish the operating agreement performance goals for the IVT RIDE – El 

Centro service area as follows: 

 

   157.7     Passengers Per Day        3.9     Passengers Per Hour  

   $13.90   Cost Per Passenger       $12.51   Subsidy Per Passenger  
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   $54.44   Cost Per Hour  $6.87   Cost per Mile  

   10%       Farebox Ratio 

2.4 Full Time Employee Equivalent 

 

2. Approve payment of a fee for the use of loaner paratransit buses, until the new low 

floor buses are delivered, set at $4,000 per month for five (5) paratransit buses, and 

to be prorated as necessary. 

 

3. Establish the fare pricing for the IVT RIDE – El Centro service area at the “existing 

fare” of $1.25 in that the current fares will remain in effect until analysis and 

recommendation for revision is provided by ICTC staff.  

 

4. Establish  the “No Show and Late Cancellation Policy” for the IVT Ride –El Centro 

system 

 

A motion was made by Bayon Moore seconded by Duran, Motion carried unanimously.   

 

VIII. NEXT MEETING DATE AND PLACE 

 

The next meeting of the Management Committee will be held on May 11, 2016 at the City of 

Brawley, Brawley, CA.  

 
IX. ADJOURNMENT 

 
A. Meeting adjourned at 11:48 a.m.  
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1405 N. IMPERIAL AVE., SUITE 1 

EL CENTRO, CA  92243-2875 

PHONE: (760) 592-4494 

FAX: (760) 592-4497 

 

TECHNICAL ADVISORY COMMITTEE 

DRAFT MINUTES 
 

February 24, 2016 

 Present:  
 

 Lily Falomir   City of Calexico 

 Terry Hagen   City of El Centro 

 Jack Fleming    City of El Centro 

 Hector Orozco   City of Holtville 

 John Gentry   City of Imperial 

 Jesus Villegas   City of Imperial  

 Joel Hamby   City of Westmorland 

 William Brunet   County of Imperial  
 

 Others: 
 

 Virginia Mendoza  ICTC 

 David Salgado   ICTC 

 Cristi Lerma   ICTC 

 Carlos Flores   The Holt Group 

 Sean Wilcock   IVEDC  

 

1. The meeting was called to order by Chair Gentry at 10:02 a.m. A quorum was present and 

introductions were made.  There were no public comments.  

 

2. A motion was made to adopt the minutes for February 24, 2016. (Falomir/Fleming) Motion 

Carried. 

 

3. FFY 2015-16 CMAQ & RSTP Project List – RFA Updates  

 

Ms. Mendoza stated that she would skip this item and present it under Caltrans reports.  

 

4. ICTC Updates / Announcements  

 Transit Planning Updates (by David Salgado): 

- Bus procurement is underway for the fixed route, Med-Express and IVT Ride.  

- SCAG is hosting am ATP Cycle 3 Application Workshop through their 

Toolbox Tuesdays program on April 5, 2016 at 10 a.m. Videoconferencing will 

be available at the ICTC offices.  

- As a part of the SCAG GoHuman Campaign, the City of El Centro will be 

hosting the “Le Tour de 8
th
” on March 26, 2016 from 10 a.m. to 2 p.m. The 
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event will showcase new pedestrian improvements along 8
th
 Street.  

- The Imperial County Safe Routes to School Regional Master Plan is on the 

Commission agenda for review and approval. SCAG will be working with 

ICTC and agencies willing to participate in a group ATP Cycle 3 application 

for all of Imperial County. The cycle will cover FY’s 19/20 to 21/22. 

Applications are due on June 1, 2016.  

 

 Transportation Planning Updates (By Virginia Mendoza): 

- A Mobility Hubs Study is underway through a partnership with SANDAG. A 

second round of public outreach will be taking place in April. The concept of 

the outreach will be pop-up workshops at the Brawley, El Centro and IVC 

transit terminals. More information will be forthcoming.  

- The 2015 FTIP schedule is attached to the agenda. FY 2016/17 RSTP/CMAQ 

projects will be submitted on April 26, 2016. The 2015 FTIP schedule is 

through October 2016.  

 

 LTA Updates: 

- Remaining LTA Bond project funds are: 

 Brawley - $4,589,041.15        

 Calexico - $6,558,847            

 Calipatria - $0                         

 Imperial - $541,777.84           

 County - $6,618,353.38          

- The estimated balances for participating bond agencies have been updated and 

reflect the balances on the February 2016 bank statements. Agencies that are 

nearing the submittal of their last invoice please contact Ms. Mendoza prior so 

that the final invoice reflects the actual balance.  

 

5. Cities and County Planning / Public Works Updates: 

 

- Agencies present provided project updates.  

 Calexico: No update  

 El Centro:  Euclid / La Brucherie road improvements, Buena Vista from 

6
th
 to 8

th
 St road improvements, sidewalk improvements. A ribbon 

cutting was held for a new cantilever bus stop on 4
th
 and Aurora.  

 Holtville: Bid proposals for Walnut Street project went out for 

construction.  

 Imperial: No update 

 County of Imperial: Salton Sea project, 3.2 miles on Hwy 86, SR 

86/Dogwood Signal, finishing bond projects, CMAQ projects in design, 

replacement of the bridge on Dogwood (south of OES structure) with 

construction in 2017. 

 

6. SCAG Updates / Announcements: (By Ms. Mendoza) 

 

- There were none. 

 

7. Caltrans Updates / Announcements  

 

- Ms. Mendoza reviewed the Caltrans Obligation report emailed to her by Luis Medina and 

asked the attending agencies the staus of their projects.  Below only reflects the updates on 

CMAQ and RSTP for FY 15-16.  
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ICTC TAC minutes 032416 

 

T: Projects\ICTC TAC\2016\March\M032316 
 

 

Agency Fund 

Type 

Project Name Total 

Project Cost 

(in thousands) 

Status 

Brawley  RSTP S. Palm Ave. Rehab $734 March 4
th
 submittal 

Brawley  CMAQ Sidewalk Rehab-Various $300 Design in May 

Calipatria  CMAQ S. International Ave. Sidewalk  $123 ROW in Feb, RFA on 

4/8/16 

El Centro RSTP Ross Ave. Rehab $571 Design in March 

Holtville  RSTP Walnut Ave.  $562 E76 rcvd 1/28/16, 

went out to bid on 

3/22/16 

Holtville CMAQ Cedar Ave. Sidewalk  $136 In Design 

Imperial County  CMAQ Various Roads $1,102 In Design, Mr. 

Brunet will follow up 

with dates 

Westmorland RSTP N. Center St. Pavement Rehab $372 PE RFA submitted  

 

8. General Discussion / New Business 

 

- Mr. Wilcock invited all those agencies interested in brownfield restoration to attend the Back 

in Business: Resources for Redevelopment and Land Recycling workshop on April 13, 2016 

at 1 p.m. at the Fairfield Inn & Suites-Marriott in El Centro.  

- Ms. Mendoza reminded everyone that the Caltrans Southern California Local Assistance 

Management Meeting (SCLAMM) will be held tomorrow, March 24, 2016 at Caltrans 

District 7.  

 

9. Meeting adjourned at 10:24 a.m.  (Brunet/Hamby) The next TAC meeting will be on April 28, 

2016.     

15



 

T: Projects\SSTAC\2016\March\M030216  

 
 

1405 N. IMPERIAL AVE., SUITE 1 
EL CENTRO, CA  92243-2875 

PHONE: (760) 592-4494 

FAX: (760) 592-4497 

 
 

SOCIAL SERVICES TRANSPORTATION ADVISORY COUNCIL  
 

   MINUTES  March 2, 2016 
   

Present       Voting Attendees: 

Heddy McNeer   Consumer 

Maria Cordova   ARC – Imperial Valley 

Michael L. Hack  Consumer  

Alexa Garcia    Work Training Center 

Kathi Williams   CTSA – ICTC  

David Salgado   CTSA – ICTC 

     

Non-Voting Attendees: 

  Cristi Lerma   ICTC 

Guillermo Gonzalez  ICTC 

Anicia Gottwig   Caltrans 

Raul Martinez   Imperial County Public Health  

Charles Brockwell   IVT/IVT Access/IVT Ride 

  Cesar Sanchez   IVT/IVT Access/IVT Ride 

  Narcisa Montemayor  IVT/IVT Access/IVT Ride 

  Karla Pacheco   IVT/IVT Access/IVT Ride 

    

  

1. Vice-Chair Hack called the meeting to order at 10:03 a.m.  A quorum was present. Introductions 

were made.  
 

2. Minutes adopted for January 6, 2016. (McNeer/Garcia) Motion Carried. 
 

3. CTSA Reports: 

 

Ms. Williams and Mr. Salgado had the following announcements: 

- Ms. Williams introduced the new Mobility Coordinator Guillermo Gonzalez to the SSTAC. 

She also stated that Mr. Gonzalez will be ready for public outreach on May 1, 2016.  

- IVT Ride – El Centro RFP was released with proposals due on March 11, 2016.  A review 

committee will include City staff, Caltrans and ICTC staff. 

- The Med Trans RFP was release with proposals due on March 28, 2016. A review committee 

will also be formed; however there are no confirmations at this time. The service will expand 

service to 2 vehicles per day.  Expanding service to the Med-Express was a part of the 

adopted Coordinated Plan. There will also be a proposal for a marketing plan. A new website 

will be created as well.  

- Recently ICTC staff underwent an FTA Triennial Review. The findings were less than 

previous years, which is a good indication. 

- Mr. Salgado stated that there have been community events where IVT uses community 

service hours to transport seniors, electeds, etc.  
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- A total of 20 new vehicles were purchased for IVT, IVT Access, IVT Ride and Med Trans. 

- The Unmet Transit Needs Hearing was held in February. A total of 5 people presented public 

comment. The second meeting will be held on March 16, 2016 at the Brawley Council 

Chambers at 3:30 p.m. 

 

4. Transit Operator Reports: 

 

- El Centro Dial-a-Ride:  Updates were given by Ms. Cordova for the month of January 

o Passengers per hour were 4.5, weekdays were 125, Saturday were 22.4 

o Wheelchairs: 810 (32.6%)  

o On Time Performance was 99% 

o No-shows: 77 and Late Cancellations: 13 

 

- Med-Express:  Updates were given by Ms. Cordova for the month of January 

o Passengers per hour were 3.7 

o Passengers for the month were 426 

o Wheelchairs: 25 (5.9%)  

o On Time Performance was 99% 

o No-shows: 0 and Late Cancellations: 13 

 

- Imperial Valley Transit:  Updates were given by Mr. Sanchez for the month of February 

o Sunday services: 417 passengers per Sunday 

o Saturday services: There were an average of 1,288 per Saturday 

o IVC Express: An average of 33 passengers per trip in the morning and an average of 31 

passengers in the evening. 

o New Routes: 

 Holtville: 20 passengers for the month 

 El Centro to Brawley: 9 passengers for the month 

 Slab City: 5 per Thursday 

o Bikes: 400/month 

o Wheelchairs: 29% 

 

- IVT Access:  Updates were given by Ms. Pacheco for the month of February 

o On time performance was 96% 

o Passenger per revenue hour: 2.44 

o Average passengers per day: 123 

o No Shows: 99 

o Late Cancellations: 13 

o Wheelchairs: 863 

o Passenger Count: 2,561 

o Saturdays: 15 per Saturday 

o Sundays: 11 per Sunday 

 

- IVT Ride – Updates were given by Ms. Montemayor for the month of February 

 

i. City of Brawley 

o 60 or older or disabled can use this service with an ID card 

o Passenger per revenue hour: 2.56 

o On time performance was 99% 

o Wheelchairs: 151 

o Passenger Count: 779 

o 16 No-Shows and 1 Late Cancellations 

 

ii. City of Calexico 

o 60 or older or disabled can use this service with an ID card 
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T: Projects\SSTAC\2016\March\M030216  

o On time performance was 97% 

o Passenger per revenue hour: 4.01 

o Wheelchairs: 437 

o Passenger Count: 2,057; 1,841 weekday; 90 Saturday; 126 Sunday 

o 57 No-Shows and 2 Late Cancellations 

 

 iii.  City of Imperial   

o 60 or older or disabled can use this service with an ID card 

o On time performance was 98% 

o Passenger per revenue hour: 1.86 

o Passenger Count: 398; 368 weekday; 30 Saturday 

o 2 No-Shows and 0 Late Cancellations 

   

iv. West Shores 

o 60 or older or disabled can use this service with an ID card 

o On time performance was 100% 

o Tuesdays/Thursdays service 

o Passenger per revenue hour: .86 

o Wheelchairs: 0 

o Passenger Count: 43;  

o 2 No-Shows and 0 Late Cancellations 

 

5. General Discussion 

 

- Mr. Hack stated that the Peoples First Conference will be on March 5, 2016 at the Palms Resort. The 

theme is “Royal Prom” with the crowning of a king and queen.  

 

6. Adjournment 

 

- The next meeting of the SSTAC will be on April 6, 2016 at 10:00 a.m. 

- Meeting adjourned at 10:26 a.m.   
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A.  ICTC EXECUTIVE DIRECTOR REPORT 

B. SOUTHERN CALIFORNIA ASSOCIA

 TION OF GOVERMENTS– ATTACHMENTS 

C.  CALTRANS  - DISTRICT 11 REPORT 
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1405 N IMPERIAL AVE SUITE 1 

EL CENTRO, CA  92243-2875 

PHONE: (760) 592-4494 

FAX: (760) 592-4497 

Memorandum 
 

Date: April 21, 2016 

To: ICTC Commission  

From: Mark Baza, Executive Director 

Re: Executive Director’s Report  
 

The following is a summary of the Executive Director’s Report for the Commission Meeting on April 27, 2016. 

 

1. California HERO Program: The California Hero Program was launched in April 2014 in Imperial 

County with ICTC as the administering agency.  Attached is a countywide snapshot with statistics of the 

program. Also attached is a report with a breakdown by local agency and a copy of the program activity 

report through March 31, 2016.  

 

2. ICTC Budget Workshop:  The ICTC Budget Workshop is scheduled for May 25, 2016 at 5 p.m. and will 

be held at the County Administration building in Conference Room C/D immediately before the 

Commission meeting. Light refreshments will be available.  

 

3. Save the Date - Imperial Valley General Assembly and Economic Summit:  The Imperial Valley 

General Assembly and Economic Summit will be held on May 18-19, 2016. The General Assembly is 

scheduled to be held at Club Lohoo in Heber, CA and the Economic Summit is scheduled to be held at one 

of the other locations in the Imperial Center, also in Heber, CA.  Assemblymember Eduardo Garcia is 

confirmed to be the Keynote Speaker at the General Assembly. 

 

4. Active Transportation Program (ATP) Cycle 3 Call-for-Projects 2016: On March 16, 2016 the 

California Transportation Commission (CTC) approved the ATP Cycle 3 CTC Guidelines. The call for 

projects was released on April 15, 2016. Project submittals are due June 15, 2016. Cycle 3 covers fiscal 

years 2019-20 and 2020-21. Caltrans has posted Local Assistance ATP Program Guidelines which 

highlight eligible and ineligible project types. There is approximately $240 million available under cycle 

three. The ATP program is competitive statewide. A small regional pot of funds will be available at the 

conclusion of the state scoring process. ICTC and the Southern California Association of Governments 

(SCAG) may be available to assist with and review of ATP projects or applications prior to submittal. 

David Salgado, Project Manager. 

 

5. Imperial County Regional Safe Routes to School (SRTS) Projects:  ICTC had a productive meeting 

with the Imperial County Office of Education (ICOE) regarding the Regional SRTS Master Plan. ICOE 

also requested commission representatives present the plan to the regular meeting of all the county 

superintendents, which took place on Tuesday April 19, 2016. The city managers and county 

representatives were invited to the meeting as well to hear any comments from respective superintendents. 

Those in attendance were all very receptive to submitting projects under the ATP program Cycle 3. ICOE 

was encouraged to submit small non-infrastructure applications in order to possibly fill gaps under the 

regional funding call for projects administered by ICTC.  David Salgado, Project Manager 

 20



6. The following are the FY 2015-16 Congestion Mitigation Air Quality (CMAQ) and Regional Surface 

Transportation Program (RSTP) list of projects. The table describes the status of projects and their planned 

request for allocations (RFA). *It is recommended that RFA should be submitted prior to May of the FY.   

 

Agency Fund 

Type 

Project Name Total 

Project Cost 

(in thousands) 

Status 

Brawley  RSTP S. Palm Ave. Rehab $734 3/4/16 submittal 

Brawley  CMAQ Sidewalk Rehab-Various $300 Design in May 

Calipatria  CMAQ S. International Ave. Sidewalk  $123 ROW in Jan 

El Centro RSTP Ross Ave. Rehab $571 Design in March 

Holtville  RSTP Walnut Ave.  $562 E-76 rcvd 1/28/16 

Holtville CMAQ Cedar Ave. Sidewalk  $136 In Design 

Imperial County  CMAQ Various Roads $1,102 In Design 

Westmorland RSTP N. Center St. Pavement Rehab $372 PE RFA submitted 

2/25/16 

 

7. Imperial–Mexicali Binational Alliance (IMBA): The previous IMBA meeting was held on March 10, 

2016 in Imperial County.  Presentations were made by US Consulate General Jason Vorderstrasse 

regarding High Level Economic Dialogue and by IID Director Benson regarding Water and Energy. The 

next meeting will be on May 19, 2016 at Imperial Valley College.   Virginia Mendoza, Project Manager  

 

8. Federal Triennial Review: Every three years, the Federal Transit Administration (FTA) conducts an 

intensive review of practices and procedures to determine compliance with twenty-one (21) areas for the 

continued use of federal transit grant funding. The FTA review team visited ICTC on February 9
th
 and 10th, 

2016. The FTA review team visited transfer terminals and the bus operations yard, and talked with staff 

from ICTC, Brawley, Imperial and El Centro and Imperial Valley Transit (IVT). The final draft report is 

anticipated within 30 days. The review was comprehensive and positive feedback was received on meeting 

many of the programmatic requirements, with minor direction for improvements.  

 

9. Funding for Phase II of the Calexico West Port of Entry Project in the President’s FY17 Budget – 

Press Release (Summary): “(February 9, 2016) – Rep. Juan Vargas (CA-51) announced the inclusion of 

$248 million for the Calexico West Land Port of Entry (LPOE) reconfiguration and expansion project in 

the Fiscal Year (FY) 2017 budget released today.  If approved, the funding would be sufficient to complete 

the project.”  As previously noted, Congress authorized  $98 million for Phase 1. The U.S. General Services 

Administration (GSA) began construction for Phase 1 in December 2015 with completion scheduled for 

January 2018. 

 
10. State Route 86 (Northbound) Border Patrol Checkpoint: ICTC has initiated discussions with 

management and staff with Customs and Border Protections (CBP) Border Patrol regarding the potential to 

add a second inspection lane at this very busy checkpoint.  Coordination efforts will follow with Border 

Patrol, Caltrans and the region to determine feasibility, costs and funding of required improvements within 

Caltrans right-of-way. 

 

11. ICTC High Desert Pathways to Commercialization Project: The joint grant funded transit vehicle 

procurement project with Antelope Valley Transit Authority (AVTA) under the Air Resources Board Zero 

Emission Bus and Truck Commercialization Project was not selected for funding under the program. The 

proposal would have funded the purchase of 6 electric buses to be used on the IVT intracity circulator bus 

routes. ICTC will continue to explore ways to fund zero-emission or electric bus technologies in the future. 

The State of California is moving towards requiring all public transit fleets be zero-emission vehicles in 

order to meet the future emission reduction target goals for the state. David Salgado, Project Manager. 

 
12. Imperial County Transportation Commission Unmet Transit Needs (UTN) Hearing: The annual 

Unmet Transit Needs (UTN) hearing was held on Thursday, February 11, 2016 at 3:30pm. The Second 

UTN meeting to present alternatives and possible recommendations was held on March 16, 2016 at 3:30 

p.m.  Both meetings were held at the City of Brawley Council Chambers located at 383 Main Street in the 
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City of Brawley. Free bus transportation to the meetings was provided from the 7
th
 and State St. Transit 

Transfer Terminal in the City of El Centro. The results of the ICTC UTN process will be submitted for 

approval at the April 27, 2016 ICTC meeting. David Salgado, Project Manager 
 

13. Calexico East Commercial Vehicle Port of Entry Expansion Project: ICTC submitted the Calexico East 

Commercial Vehicle Port of Entry Expansion Project under the California Sustainable Freight Action Plan: 

Pilot Project Ideas. The project is a proposed public-private partnership for the construction costs of the 

freight elements of the Calexico East Expansion that include: bridge expansion, commercial vehicle 

primary inspection booths and road construction totaling $30 million. The California Environmental 

Protection Agency Air Resources Board has reviewed the project ideas submitted and presented pilot 

project concepts at the Sustainable Freight Action Plan workshop held on February 1, 2016. The concepts 

presented in the workshop included “Advanced Technology Truck Fast Lane (Border)”. Additionally in 

December 2015, Safer Community Foundation, Inc. in partnership with the County of Imperial and ICTC 

submitted the expansion proposal to Customs and Border Protection through their “559 Donation 

Authority.” In addition to the Sustainable Freight Action Plan submittal, ICTC also submitted a FASTLane 

grant application on April 14, 2016 and plans to submit the same application to the 2016 TIGER program 

due on April 29, 2016. 

 
14. IVT RIDE Update:  The IVT Ride El Centro Service Area competitive bid process has been completed. 

The review panel completed its review of the single response to the RFP. The proposal and contract have 

been reviewed and approved by Caltrans as well. The selected firm and operations contract will be 

presented for approval at the April 27, 2016 ICTC regular Commission meeting.  David Salgado, Project 

Manager 
 

15. IVT MedTrans Update: The IVT MedTrans competitive bid process has been completed. The review 

panel completed its review of the single response to the RFP. The proposal and contract are pending review 

by Caltrans.  The selected firm and operations contract are to be presented for approval at the April 27, 

2016 ICTC regular Commission Meeting.  David Salgado, Project Manager 
 

16. Transit Vehicle Procurement Update: ICTC has received all 6 new cutaway vehicles to be operated on 

the smaller IVT fixed route services such as Holtville and Seeley. Currently the bus vehicle vendor is 

completing an order for 20 more vehicles. 11 of those vehicles will replace the IVT ACCESS paratransit 

service vehicles. Another 4 cutaway buses will be utilized on the IVT Medtrans service to begin July 1, 

2016. Those vehicles listed previously are scheduled for deliver y by mid-May 2016. Another 5 vehicles 

have been procured for the IVT RIDE contract El Centro operating service area. Those vehicles are “low-

floor” cutaway vehicles which take longer to produce. The receipt of the vehicles should take place over 

the coming months with project completion scheduled for August 2016. Delivery schedules for vehicles 

will not affect any service operations or start-ups. 
 

17. Regional Mobility Hubs Strategy for Imperial and San Diego:  This project funded by Caltrans will 

develop a Regional Mobility Hubs Implementation Plan for San Diego County and Imperial Valley. This 

project will be led by SANDAG in collaboration with ICTC. The focus of the plan will be to develop 

recommended improvements, conceptual designs, and implementation strategies for different mobility hub 

station place types for both regions. Consultant work is underway with preparation for a full range of 

stakeholder outreach. Virginia Mendoza, Project Manager 

 

Mobility hubs provide an integrated suite of transportation services, supporting amenities, and urban design 

enhancements that reduce the need for single occupant vehicle trips by increasing first mile/last mile access 

to high-frequency transit stations. Mobility hubs are places of connectivity where different modes of 

transportation - walking, biking, ridesharing, and public transit – come together seamlessly at 

concentrations of employment, housing, shopping, and/or recreation. Hub features can include: bikeshare, 

carshare, neighborhood electric vehicles, bike parking, dynamic parking management strategies, real-time 

traveler information, real-time ridesharing, demand based shuttle or jitney services, bicycle and pedestrian 

facility improvements, wayfinding, urban design enhancements, and supporting systems like mobile 

applications, electric vehicle charging, smart intersections, and a universal payment system to make it easy 

to access a wide range of travel.  
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Mobility hubs can help maximize the capital investment in transit services and support the emphasis on 

smart growth and transit-oriented development. The project and Consultant team hosted an agency 

workshop in Imperial County on December 2, 2015.  The meeting covered the study purpose, roundtable 

discussion of criteria for locating mobility hubs, amenity priorities, and what are potential locations.  The 

Consultant team is planning a public outreach event in the first or second quarter of 2016.  

 

18. The San Diego State University / Imperial Valley College Transit Shuttle Analysis:  The Transit 

Shuttle Analysis will assess the feasibility of an inter-college shuttle service in Imperial County.  ICTC and 

SCAG staffs worked together with Imperial Valley College and San Diego State University staff to 

complete the consultant selection process. SCAG staff completed the contract agreement with the selected 

consultant AECOM.  Student surveys and campus workshops at SDSU-Calexico and IVC were held on 

Wednesday, November 18, 2015 and Thursday, November 19, 2015.  The existing conditions analysis has 

been completed.  The 3
rd

 Technical Advisory Committee (TAC) meeting was held on April 19, 2016 at the 

ICTC office to discuss the draft route alternatives and next steps.  In addition to the TAC meeting on April 

19
th
, the consultant team conducted the 2

nd
 round of outreach at SDSU-Calexico, IVC and SDSU-Brawley 

campuses to obtain input from the student body regarding the proposed route alternatives.  Virginia 

Mendoza, Project Manager 

 
19. Community of Niland Bus Stop Bench and Shelter Request: The ICTC submitted a formal request to 

the California Department of Transportation (Caltrans) District 11 requesting their assistance in identifying 

a location for a bus stop bench and shelter in the Community of Niland along State Route 111 (SR-111). 

Caltrans and ICTC are finalizing a preferred location and any improvements necessary for installation of 

the bench and shelter.  

 

20. FALL 2015 SCAG “GO HUMAN” Campaign: As a part of the SCAG Active Transportation Safety and 

Encouragement Campaign community outreach and advertising will kick off Fall 2015. SCAG is launching 

the “GO HUMAN” campaign with the goals of reducing traffic collisions in Southern California and 

encouraging the public to walk and bike more. The City of El Centro held its Tour de 8
th
 Street on the 26

th
 

on March. The event highlighted future planned pedestrian and bicycle improvements along 8
th
 Street in El 

Centro. The improvements were temporary demonstration projects for bicycle and pedestrian 

improvements facilitated by SCAG’s Active Transportation program consultant team. Those interested in 

participating in the “GO HUMAN” campaign please contact: Julia Lippe-Klein at lippe-klein@scag.ca.gov.  

 

21. California-Baja California Binational Region: A Fresh Look at Impacts of Border Delays: Building 

upon previous Caltrans, SANDAG, and ICTC studies, this project will refine the economic models 

developed to assess economic impacts of delays at the land ports of entry (POEs) between the San Diego 

and Imperial Counties region and Baja California, Mexico, on the border region economies. It will also 

estimate greenhouse gas (GHG) emissions of passenger and commercial vehicles due to northbound and 

southbound border delays at the six California POEs, and propose strategies to reduce GHG emissions at 

the border region. Lastly, extensive outreach to government agencies, local border communities, and 

private sector stakeholders will be conducted. Extensive data collection and modeling work has been 

conducted on these areas by ICTC, SANDAG and other agencies, this project will build upon that work. 

 

The critical economic link between San Diego and Imperial Counties, and Baja California border region 

has local, regional, statewide, and national importance in both the U.S. and Mexico, and as such, the 

economic impacts of delays at the border have been shown to be significant.  Additionally, the GHG 

emissions impacts of these delays to border communities are unknown. This study will primarily address 

these two concerns. The project will be funding is provided by Caltrans, SANDAG, and in-kind 

contributions from ICTC.   

 

22. California's Road Use Charge Pilot: In 2014, Legislature passed Senate Bill 1077 (SB 1077) directing 

California to conduct a pilot program to study the feasibility of a road charge as a replacement for the gas 

tax to pay for road maintenance and repairs. A 15-member technical advisory committee (TAC), composed 

of representatives from diverse interests, is now working to study the potential for a road charge and outline 

the parameters of the pilot program. The TAC will craft the parameters of the road charge pilot program by 
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the end of 2015. Beginning no later than January 1, 2017, thousands of California drivers will make history 

by volunteering to participate in the road charge pilot program to test new approaches. The pilot program 

will be implemented by the California State Transportation Agency. The outcomes of the road charge pilot 

program will be reported back to the TAC, the California Transportation Commission (CTC), and the 

Legislature no later than June 30, 2018. The CTC will provide recommendations on the pilot program to 

the Legislature in December 2018. The Legislature will then decide whether and how to enact a full-scale 

permanent road charge program.  

 

23. Meetings attended on behalf of ICTC: 

 March 29-April 1, 2016 – CALCOG Leadership Forum in Monterey, CA 

 March 29-31, 2016 – CalAct Spring Conference in La Jolla, CA (attended by ICTC staff) 

 April 7, 2016 – SCAG Regional Council Meeting in Los Angeles 

 April 14, 2016 – I-8 Update/CRCP Pavement Rehab Second Groundbreaking by Caltrans in 

Winterhaven 

 April 14, 2016 – League of CA Cities - Imperial County Division Meeting in Brawley 

 April 15, 2016 – County Transportation Commission CEOs'/SCAG Meeting in Los Angeles 

 April 19, 2016 – California Council of Governments (CalCOG) CDAC Meeting in Sacramento 

 April 22, 2016 – SANDAG Border’s Committee in San Diego 

 April 26, 2016 – Self Help Counties Coalition (SHCC) Meeting in Sacramento 
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164 Homes 
Improved

04/14/2014
HERO Launch Date

38,339
Housing Count

ICTC - Imperial County Transportation Commission , CA

Type

01/01/2011 - 04/11/2016
Report Range

Improvements
Total Installed Bill Savings

Energy 161 $3.92M
Solar 57 $2.55M
Water 6 $88.7K

Lifetime Impact
Applications Submitted 754

Applications Approved 462

Funded Amount $2.30M

Economic Stimulus $3.98M

Jobs Created 20

Energy Saved 28.9M kWh

Emissions Reduced 7,625 tons

Water Saved 8.88M gal

Learn how these numbers are calculated at https://www.herogov.com/faq

 gov@heroprogram.com  855-HERO-41125

https://www.herogov.com/faq


Name Muni Launch # Property's Applications Applications Total ($) Approved Approved Projects
Date Submitted Approved Approved Projects Amount ($)

ICTC 4/14/2014 38,339 754 462 $13,008,408 256 $3,971,060
Brawley Imperial 4/14/2014 5,588 129 81 $1,975,230 43 $667,153

Calexico Imperial 3/24/2015 7,373 214 122 $3,735,979 64 $878,852

Calipatria Imperial 3/24/2015 757 6 2 $47,945 2 $28,135

El Centro Imperial 5/23/2014 9,250 204 129 $3,480,000 67 $1,060,224

Holtville Imperial 3/24/2015 1,248 21 15 $362,355 11 $134,720

Imperial Imperial 6/10/2015 4,618 86 61 $1,845,324 39 $708,362

County of Imperial Imperial 11/14/2014 9,505 94 52 $1,561,575 30 $493,613

Report Date
4/11/2016
Report Range
1/1/2011 - 4/11/2016
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Completed Completed Projects Funded Funded Projects Annual Energy Lifetime Energy Annual Energy Lifetime Energy
Projects Amount ($) Projects Amount ($) Savings ($) Savings ($) Savings (kWh) Savings (kWh)

166 $2,298,988 166 $2,298,988 $215,422 $6,471,410 1,782,369 28,901,289
28 $425,377 28 $425,377 $36,717 $1,162,029 285,729 4,757,571

41 $470,079 41 $470,079 $51,844 $1,414,176 470,688 7,322,025

1 $6,022 1 $6,022 $1,147 $27,357 11,848 177,726

50 $711,888 50 $711,888 $62,909 $1,963,729 495,588 8,177,757

5 $50,459 5 $50,459 $6,182 $172,159 56,553 894,098

26 $393,276 26 $393,276 $37,616 $1,162,925 295,686 4,833,649

15 $241,888 15 $241,888 $19,008 $569,034 166,276 2,738,464
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Annual Water Lifetime Water Annual Water Lifetime Water Annual Emission Lifetime Emission Economic
Savings (gal) Savings (gal) Bill Savings ($) Bill Savings ($) Reductions (ton) Reductions (ton) Impact ($)

538,450 8,877,000 $2,423 $88,660 463 7,625 $3,981,636
0 0 $0 $0 76 1,283 $736,713

0 0 $0 $0 119 1,867 $814,134

0 0 $0 $0 3 43 $10,430

106,150 1,628,000 $478 $15,637 131 2,197 $1,232,924

0 0 $0 $0 14 227 $87,390

432,300 7,249,000 $1,945 $73,024 78 1,301 $681,118

0 0 $0 $0 42 707 $418,928
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Renewable Therms kWh Jobs kW Products Homes Energy Efficient
Generation (kWh) Saved (therm) Saved Created Installed Installed Improved Products Installed

292,009 32,492 1,076,984 20 178 224 164 161
48,667 4,807 181,597 4 30 42 28 33

46,235 9,508 259,689 4 28 50 41 38

0 268 3,981 0 0 1 1 1

104,929 8,481 331,282 6 64 66 49 44

0 1,151 22,815 0 0 7 5 7

73,591 5,045 186,669 3 45 36 25 20

18,587 3,231 90,952 2 11 22 15 18
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Energy Efficient Solar Products Solar Improvements Water Products Water Improvements Contractor
Improvements Amount($) Installed Amount ($) Installed Amount ($) Count

$1,448,719 57 $772,681 6 $77,588 38
$308,017 9 $117,360 0 $0 2

$332,378 12 $137,701 0 $0 5

$6,022 0 $0 0 $0 0

$387,439 20 $301,117 2 $23,332 15

$50,459 0 $0 0 $0 2

$175,337 12 $163,682 4 $54,256 7

$189,068 4 $52,821 0 $0 7
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Type of Projects

Member Launch Date

 Eligible 

Housing 

Units * 

Total Applications 

Received

Applications 

Approved

 Approved 

Amount 

Funded 

Projects

 Funded 

Amount 

Jobs 

Created*** Energy Water Renewable

Solar kW 

Installed

Annual kWh 

Saved

Annual CO2 

Reduced (Tons)

Brawley 5/23/2014 5,588 126 79 $1,934,964 26 $372,091 3 33 0 4 14 260,115 67

Calexico 3/24/2015 7,373 203 110 $3,405,939 38 $417,623 4 38 0 8 19 455,747 114

Calipatria 3/24/2015 757 5 2 $47,945 1 $6,022 0 1 0 0 0 11,848 3

El Centro 5/23/2014 9,250 198 124 $3,311,367 46 $641,785 5 42 2 16 49 446,704 117

Holtville 3/24/2015 1,248 17 12 $297,173 4 $44,480 0 6 0 0 0 44,705 11

Imperial 6/10/2015 4,618 85 60 $1,817,090 23 $330,390 3 19 4 8 32 262,066 68

Westmorland 596                

Imperial County 11/14/2014 9,504 91 48 $1,461,369 15 $241,888 2 18 0 4 11 166,276 42

Total 38,934          725 435 12,275,847$         153 2,054,280$       17.53 157 6 40 125 1,647,462 423

** Participation rate based off of funded projects

*** 1 job for every $117,000 invested.

Program Activity through March 31, 2016

Has not adopted Resolution of Particiation

California HERO Activity Report 
Imperial County Transportation Commission 
Launch Date through March 31, 2016 
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THURSDAY, MAY 5

 8:00 A.M. NETWORKING & CONTINENTAL BREAKFAST ..................................... FLORES FOYER

 9:15 A.M. REGIONAL COUNCIL MEETING .....................................................  FLORES BALLROOM

 10:30 A.M. WELCOME & OPENING REMARKS ...............................................  FLORES BALLROOM

 11:00 A.M. GENERAL ASSEMBLY MEETING ...................................................  FLORES BALLROOM

 12:15 P.M. SUSTAINABILITY AWARDS LUNCHEON ....................................................  FIESTA 7-14

 2:00 P.M. BREAKOUT SESSIONS 1 ..............................................................................  FLORES 1-8

 3:15 P.M. BREAK & NETWORKING........................................................................ FLORES FOYER

 3:30 P.M. BREAKOUT SESSIONS 2  ............................................................................  FLORES 1-8

 5:00 P.M. SPONSORS’ RECEPTION ........................................................................ FLORES FOYER

 6:00 P.M. DINNER ............................................................................................. FIESTA BALLROOM

FRIDAY, MAY 6

 8:30 A.M. BREAKFAST AND STUDENT POSTER BOARD SESSION ..................... FLORES FOYER

 9:00 A.M. WELCOME  ......................................................................................  FLORES BALLROOM

 9:30 A.M. PLENARY SESSIONS ......................................................................  FLORES BALLROOM

 11:30 A.M. CONFERENCE WRAP-UP 

2

La Quinta Resort & Club 
49-499 Eisenhower Drive 

La Quinta, CA 92253

MAY 5-6
scag.ca.gov/ga2016

POWER OF THE PAST,
FORCE OF THE FUTURE

2016 REGIONAL CONFERENCE &
GENERAL ASSEMBLY

PR
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2:00 P.M. – 3:15 P.M.
Monetizing Waste
Formerly a throw-away society, Southern California now considers 
recycling mainstream. Solar- powered containers have become 
commonplace, and cities like Glendale, Los Angeles and Santa 
Monica all have “zero waste” plans. Experts have begun to rethink 
how cities and companies can turn waste into a resource and “trash” 
into an economic opportunity. As circular economy objectives have 
come to the forefront of the contemporary waste management 
agenda, there is an increasing emphasis on looking at the waste 
stream as a resource. Technology leaders are helping cities and 
companies leverage data to ultimately improve operational 
performance in the waste management sector and other ideas are 
starting to emerge from the “Internet of Things” technology now 
being applied to waste. Are other technologies on the horizon that 
can help cities turn trash into cash? Join this panel to explore the 
new face of recycling and reuse that makes green sense in terms of 
sustainability and the economy.

Beyond The Sharing Economy–What’s mine is yours…
for hire
Recent years have seen the emergence of businesses that enable 
consumers to share certain goods and services in innovative 
ways. Whether it’s cars for hire, bike sharing, or vacation rentals, 
innovative companies are empowering entrepreneurs to turn 
homes, bikes and automobiles into profit-making tools. Dubbed 
the “sharing economy,” this new form of commerce is rapidly 
redefining our way of life. But is this phenomenon just a passing fad 
or is it here to stay? Many experts say, the sharing economy may 
sound good on paper but in actual use, not so much. What does 
consumer behavior tell us about the reality of the shared economy? 
Is capitalism as we know it in trouble? What’s really driving these 
purchasing decisions and what impact is technology playing in the 
21st century marketplace? Learn from this panel of experts who will 
answers these questions and show us that sharing is faring well for 
entrepreneurs and consumers! 

Trending to Transformation: The Future Won’t Wait
The “Silver Tsunami” is upon us. Every month, more than a quarter-
million Americans turn 65 and about 10,000 of them retire 
each day. Baby boomers are rapidly transitioning to the “Go-Go” 
phase, leaving the work force and productivity in the hands of the 
Millennials. As baby boomers move on, they also move forward, 
looking for smaller homes, walkable neighborhoods, and proximity 
to family and friends. But, while boomers are moving on, more 
Millennials are staying put. Record numbers are staying home 
longer, buying fewer cars, and incurring less debt. Could this be 
the perfect storm for the shared economy, lower greenhouse gas 
emissions, and a healthier workforce? These changes, coupled with 
technology advances, are shaping how we how we live, work and 
play. Even our communities are being constructed differently to 
respond to the demands of the 21st century lifestyle. Join our panel 
to see how Southern California is being transformed and impacted 
by these dynamic shifts in population.

3:30 P.M. – 4:45 P.M. 
Disaster Resilient  
Southern California’s geography is diverse, dynamic, and highly 
susceptible to disaster. With seasonal reliability, droughts, wild fires, 
and mudslides prove that our region has many vulnerabilities that 
can greatly disrupt our way of life. Add to that our state’s complex 
natural environment and extensive human activities, making 
us more vulnerable to climate change and at odds with what to 
do about it. Are the cities and counties in our region equipped 
with the latest technology to protect against natural disasters or 
sudden shifts in climate? How can cell phones, social media, and 
other digital devices be used to prevent catastrophes and even 
help save lives? As many communities grow older and resources 
become scarcer, what will these communities do when disaster 
strikes? In this panel, learn innovative solutions that can protect 
our region from these risks, improve the resilience of structures 
and communities, promote public health, and enhance our region’s 
preparedness for future generations. 

Innovator Power Hour
In a departure from the other breakout panels, this session will 
feature short presentations on forward-thinking concepts and 
relevant projects that hope to inform and inspire. Speakers will 
provide an overview of cutting-edge solutions to current real-world 
problems as well as those yet to materialize. 

Southern California: Affordable & Livable 
Affordability in Southern California has become an increasingly 
elusive goal. While we have recovered the jobs lost during the Great 
Recession, stagnant wages and sky-high home prices are impacting 
what people can buy and where they live and work. California’s 
long-term economic growth relies in our ability to stabilize the 
region’s jobs-housing balance. What can be done to increase the 
region’s housing stock, close to jobs and transit, and make housing 
in California more affordable? How can we attract and grow jobs 
that will provide livable wages for residents? This panel will explore 
modern housing and transportation strategies that will advance the 
region’s economy and relieve rising cost-of-living pressures.

 BREAKOUT
SESSIONS THURSDAY, MAY 5
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9:30 A.M. – 11:30 A.M.
California’s Policy Priorities—A Question of Resource Allocation
As Governor Brown calls for significant increases for education, health care, the 
environment and infrastructure spending in the state’s 2016-17, $3.3 billion budget 
proposal, other priorities also compete for scarce resources. Southern California’s policy 
makers remain focused on Cap and Trade, CEQA reform, transportation funding and job 
growth. In terms of job growth, the Inland Empire is showing positive and encouraging 
results, but still more must be done to bring high-paying jobs to the region. Southern 
California as a whole continues to lag behind Northern California in economic recovery, 
and law makers still wrestle with the right mix of industries, land use, regulatory 
controls and an increasingly diverse population. Don’t miss this panel as leading policy 
makers discuss the state’s top issues including affordable housing, Cap and Trade, CEQA 
reform and transportation funding.

What is Driving the Future?
Driverless cars, lane centering systems, adaptive cruise control, mobile applications, 
and other innovations are becoming an ever-closer reality. US Secretary of 
Transportation Anthony Foxx is on record saying he expects driverless cars to be in 
use all over the world within the next 10 years. Meanwhile, the Obama administration 
is proposing to spend nearly $4 billion in a decade to accelerate the acceptance of 
driverless cars on U.S. roads and to curb traffic fatalities and travel delays.

Clearly, the technologies are being readied, but are consumers ready to let go 
the wheel? Driverless cars have yet to hit the road, but already they’re steeped in 
controversy. Who makes life or death decisions that normally are left to the car’s driver? 
Who decides if there’s room to make a lane change when traffic is going faster than 
legal speed limits? As new technologies rapidly emerge, so too does our desire to know 
how these innovations will impact our transportation system and everyday lives. This 
session will explore the types of transportation technologies that are emerging and their 
impact on our communities and our lives. Come join us and peer into your future. 

 PLENARY
SESSIONS FRIDAY, MAY 6

POWER OF THE PAST,
FORCE OF THE FUTURE

2016 REGIONAL CONFERENCE &
GENERAL ASSEMBLY
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SAVE THE DATE

THE CONTINUED
RISE OF THE 

MILLENNIALS?

27TH ANNUAL
DEMOGRAPHIC WORKSHOP

MONDAY, JUNE 13, 2016
8:00a.m. - 3:00p.m.

California Science Center 
Loker Conference Center
700 Exposition Park Drive 
Los Angeles, CA  90037

www.scag.ca.gov/demographics

Presented by
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JOIN US FOR
THE 27TH ANNUAL
DEMOGRAPHIC WORKSHOP

The Southern California Association of Governments and the University of 
Southern California Sol Price School of Public Policy are pleased to invite you 
to the 27th Annual Demographic Workshop at the California Science Center 
on Monday, June 13, 2016. This year’s program, “The Continued Rise of the 
Millennials?” provides new insights and research on this important demographic 
group and what that means for the region’s future, including housing, 
employment and services. The program will include guest speakers and panels 
related to this topic and will be attended by over 150 thought leaders, business 
representatives and city officials. 

Register online at www.scag.ca.gov/demographics 
Early bird registration (ends May 31): $75/person 
Registration (after May 31): $100/person 
Student registration: $50/person 
 
Continental breakfast and lunch included

For more information, contact John Cho 
(213) 236-1847 or choj@scag.ca.gov

7 hours of CM credit is available for this event

MONDAY, JUNE 13, 2016  //  8a.m. – 3p.m.
Continental breakfast served at 7:30am. 

SUPPORTING PARTNERS: 
US Census Bureau, California State Census Data Center, 
California Department of Finance, California Department 
of Housing and Community Development, USC 
Population Dynamics Research Group

www.scag.ca.gov/demographics

36



Legislation and Policy Affecting Our Region
April 7, 2016
RC Report

 
HIGHLIGHTS FROM THE

REGIONAL COUNCIL MEETING

ACTION – RC VOTES TO ADOPT PROPOSED FINAL

2016 RTP/SCS AND PROPOSED FINAL PEIR

The Regional Council voted today to approve and adopt the
2016-2040 Regional Transportation Plan/Sustainable
Communities Strategy (2016 RTP/SCS). The Regional
Council also voted to certify the Plan’s Program
Environmental Impact Report (PEIR).

Today’s meeting concludes more than three years of policy
discussions at the board and Policy Committee level,
extensive coordination with SCAG’s local jurisdictions,
County Transportation Commissions (CTCs) and other
partner agencies, as well as significant public outreach.

The approved plan identifies $556.5 billion in regional
investments that will advance mobility, sustainability, and
economic competitiveness for Southern California’s future.
The plan’s transportation projects will boost the local
economy through hundreds of thousands of new jobs
annually and the plan’s land use strategies would also
provide residents with more mobility options by encouraging
growth near high quality transit.

“This plan provides the framework for how we as a region
are going to accommodate 4 million additional people over
the next 25 years,” said SCAG President Cheryl Viegas-
Walker.

Viegas-Walker called the approval of the 2016 RTP/SCS “a

 NEWS FROM THE 

EXECUTIVE DIRECTOR

GUEST SPEAKERS ADDED FOR REGIONAL

CONFERENCE & GENERAL ASSEMBLY

Register today for SCAG’s upcoming Regional Conference
and General Assembly, happening May 5-6 at the La Quinta
Resort & Club. Guest speakers just announced include Dan
Walters, prolific political journalist and mainstay at the
Sacramento Bee, and Steve Swatt, veteran political analyst
and author of the award-winning book Game Changers:
Twelve Elections that Transformed California.  This year’s
conference sessions include panels “Monetizing Waste,”
“Beyond the Sharing Economy—What’s Mine is Yours...For
Hire,” “What is Driving the Future,” and “Southern California:
Affordable & Livable—Can Gentrification Help?” The
conference is free for elected officials and city managers in
the SCAG region. The early bird registration rate of $250
has been extended to April  13—take advantage of the
discount while it lasts and register today. April  13 is also the
last day to secure a room at the La Quinta Resort & Club at
the special conference rate. Stay tuned for announcements
about panelists, the Sustainability Awards and more, coming
soon. For more information about the program, you can view
a PDF of the full  conference agenda.

SCAG-SCLC DELEGATION VISITS SACRAMENTO

TO ELEVATE REGIONAL ISSUES

On March 16 and 17, SCAG and the Southern California
Leadership Council led a delegation of local leaders to meet
with state legislators on regional priorities most impactful to
Southern California. Nearly 20 elected officials from the
Regional Council met with over a dozen members of the
legislature to discuss issues including fixing California’s
structural funding deficit; efforts to modernize CEQA; and
support of AB 2170, SCAG’s bill to allocate new federal
freight funds into the successful Trade Corridor Improvement
Fund to accelerate project delivery in California’s most
congested trade corridors. SCAG also hosted an evening
reception attended by newly elected Assembly Speaker
Anthony Rendon and other legislative leaders to address
these priorities and encourage state lawmakers to consider
the region’s funding needs for developing local projects
necessary to prepare for the State High-Speed Rail’s
Southern California segments. For more information on what
was shared with state legislators, download the information
packet here.

SCAG PRESIDENT TESTIFIES BEFORE
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historic step forward for our region.” She thanked the many
stakeholders who provided public comments and the elected
leadership for their commitment to the region and to the
Plan development process.

“This is an important update we do every four years,” said
Hasan Ikhrata, SCAG’s Executive Director. “It’s so critical to
pass to future generations a blueprint for future development
– one that will help ensure that the most basic yet vital
needs will be met, while also thinking about how we can
continue to grow sustainably with respect to our environment
and air quality as well as our infrastructure investments.”

What’s Next

SCAG thanks the many stakeholders and partners that
helped contribute to the Final 2016 RTP/SCS. SCAG will
submit the Final 2016 RTP/SCS and associated Final 2016
RTP/SCS PEIR to the Federal Highway Administration,
Federal Transit Administration, California Air Resources
Board and other reviewing agencies, with the expectation of
receiving certification by early June.

 

CALIFORNIA ASSEMBLY TRANSPORTATION

COMMITTEE

On Monday, April  4, President Cheryl Viegas-Walker
testified before the Assembly Transportation Committee in
support of Assembly Bill 2170, which would deposit new
money from the federal government into a successful
program that invests in freight infrastructure. “California must
continue to invest in its trade corridor infrastructure,” Viegas-
Walker told the committee. “More than $70 billion in
significant projects have been identified in six counties in
Southern California alone. Freight infrastructure is the
lifeblood of our state’s economy, and we have underfunded it
for too long.” Goods movement is particularly significant for
Southern California, which is home to the largest container
port complex in the United States – the San Pedro Bay Ports
– and several international ports of entry along the Mexico
border. Directly or indirectly, goods movement represents
one-third of all  jobs and economic activity in the six-county
SCAG region.

UPDATE ON STATE HIGH-SPEED RAIL DRAFT

BUSINESS PLAN

On Friday, March 25, the region’s county transportation
CEOs and SCAG Executive Director Hasan Ikhrata met with
California High Speed Rail Authority Board Chairman Dan
Richard, Authority CEO Jeff Morales and Secretary Brian
Kelly of the California State Transportation Agency (CalSTA)
to express Southern California’s collective disappointment
and concern about the lack of progress in delivering the
commitments identified in the Southern California
Memorandum of Understanding (MOU). On Monday, March
28, Ikhrata testified at the Assembly Transportation
Committee hearing to emphasize that the MOU
commitments must be funded by Prop. 1A and dedicated
high-speed rail Cap-and-Trade funds. Moving forward,
SCAG will continue to work with the County Transportation
Commissions, the Authority and CalSTA to identify an
immediate action plan to advance the MOU projects. SCAG
will further request, through comments on the Draft 2016
Business Plan, that this action plan be incorporated into the
Final 2016 Business Plan.
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April

19th Legislative/Communications & Membership Committee

21st  Technical Working Group

26th Transportation Conformity Working Group

 

 May

5th-6th SCAG 2016 Regional Conference & General
Assembly

10th Audit Committee

17th Legislative/Communications & Membership Committee

19th Technical Working Group

24th Transportation Conformity Working Group

25th Modeling Task Force

30th Memorial Day Holiday-SCAG Offices Are Closed

 

Copyright © 2016, SCAG

   

UPCOMING MEETINGS

SCAG MAIN OFFICE 
818 West 7th Street, 12th Floor, Los Angeles, CA 90017 

(213) 236-1800 | www.scag.ca.gov

COUNTY REGIONAL OFFICES 
Imperial | Orange | Riverside | San Bernardino | Ventura

 

39

http://www.scag.ca.gov/
http://www.facebook.com/SCAGmpo
https://www.linkedin.com/company/southern-california-association-of-governments
http://twitter.com/SCAGnews
http://www.scag.ca.gov/


ACTIVE TRANSPORTATION LEADERSHIP SYMPOSIUM

Wednesday, May 4, 2016  |  11:30 am – 3:00 pm 
La Quinta Resort & Club, 49-499 Eisenhower Drive, La Quinta, CA 9225340



Wednesday, May 4, 2016 | 11:30 am – 3:00 pm 
La Quinta Resort & Club, 49-499 Eisenhower Drive, La Quinta, CA 92253

As part of the Go Human Campaign, the Southern California Association of Governments (SCAG) is 
hosting an Active Transportation Leadership Symposium for elected officials interested in promoting 
safety and encouraging walking and biking in the region. Participants will be given a toolkit of 
resources to understand the policy environment, build support for walking and biking projects, 
identify funding sources and learn about other local projects. Included in the symposium is a 
facilitated site visit to a SCAG-funded demonstration project in Palm Desert showcasing the city’s 
vision for more walking and biking infrastructure along the San Pablo Avenue commercial corridor.

We welcome all elected officials in Southern California who want to learn how to create strategic 
active transportation investments in their communities. If your municipality anticipates receiving 
Active Transportation Program Funding, this symposium may be of particular interest to you.

printed on recycled paper  2738    2016.04.05

Space is limited and lunch will be provided. Please RSVP by April 20 with Alek Bartrosouf at (213) 236-1884 or bartrosouf@scag.ca.gov. 

ACTIVE TRANSPORTATION LEADERSHIP SYMPOSIUM
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Date: April 22, 2016 
To: ICTC Commissioners 
From: Laurie Berman, Caltrans District 11, District Director 

Re: District Director’s Report 
  
The following is the California Department of Transportation, District 11 report for the Imperial 
County Transportation Commission (ICTC) meeting of April 27, 2016: 
 

1. Project Updates: 
 
Please see map at end of report for project level detail. 

 
2. Traffic Operations: 
 

SR-78/Hovley Road, Brawley  
 
The SR-78/Hovley Road Traffic Signal Project is completed and the signal was activated on 
April 19. Message boards were placed on the roadway two weeks ahead of activation to 
prepare motorists for the change and will remain in place another week.  
 
Although construction work took longer than anticipated, we now have a fully functioning 
signal along with vehicle detection loop sensors and “Signal Ahead” flashing beacons and 
pavement markings. 

 
SR-98 Paving Operations, Calexico 
 
On April 8, Caltrans conducted a paving job with enhanced traffic control on SR-98 from 
Ollie Avenue to SR-111 in Calexico. The enhanced traffic control assists in creating a safer 
environment for workers and reduces traffic collisions in work zones. Travelers on this 
route will experience a much smoother ride.  Several photos on Page 2. 
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3. Communications: 
 

Highway Workers Memorial Day 
 
Caltrans District 11 will hold the annual Highway Workers Memorial Day ceremony at the 
Caltrans Maintenance Yard in Brawley on April 27 and the District Office in San Diego on 
May 10.  These ceremonies will spotlight highway work zone safety and Caltrans public 
awareness campaigns to educate the public about the importance of slowing, moving over a 
lane when safe to do so, and being attentive while driving, especially when highway workers 
and emergency responders are present.  Representatives from Caltrans and the California 
Highway Patrol will speak at each ceremony. Media coverage is expected.  

 
Safety Awareness Week 
 
Safety Awareness Week for Caltrans District 11 took place April 18 -21, 2016.  This annual 
event is part of an ongoing campaign to communicate the message “Safety is our number one 
priority.”   

 
California State Bicycle and Pedestrian Plan 

 
Caltrans is conducting Regional Forums across the state with stakeholders to support the 
development of the first California State Bicycle and Pedestrian Plan (CSBPP). This new 
visionary and comprehensive policy plan will promote a multi-modal transportation system 
that supports active modes of transportation and creates a framework to increase safe 
bicycling and walking. 
 
There will be an open house as part of the Regional Forum to provide early input to the 
planning process in San Diego on May 3 from 12:30pm to 2pm. You can participate in the 
Plan by going on-line to the following link, participating in the survey and signing up for 
updates.  
 
http://www.cabikepedplan.org/ 

 
 

Interstate 8 Update - CRCP Rehabilitation Project Groundbreaking #2:   
 
District 11 held a groundbreaking event for segments 2 and 3 of the I-8 Update Project on 
April 14 at the Winterhaven California Highway Patrol station near the California /Arizona 
border. Speakers include representatives from Caltrans, the Imperial County 
Transportation Commission and the California Highway Patrol.  The five segments of the 
project will construct 48 miles of Continuously Reinforced Concrete Pavement along I-8 
from the Arizona border.  The new roadway will extend the life expectancy of the pavement, 
provide a smoother ride for motorists, and reduce the need for maintenance.  The total cost 
is $417.7 million from state funds. Segment 1 began construction in February followed by 
the start of segments 2 and 3 in March. Completion of the first three segments is expect in 
2018. The remaining two segments will start in early 2017 and finish in 2019. 
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4. Construction: 
 

The first three segments of the Interstate 8 Continuously Reinforced Concrete Pavement Project 
began construction: 
 
• Segment 1, is near El Centro from 0.6 mile west of Anderholt Road Overcrossing to 0.5 

mile east of the East Highline Canal Bridge, was awarded to Coffman Specialties, Inc. on 
November 18, 2015.  Construction began the first week of February.  Construction is 
expect to be completed early 2018. 

• Segment 2, 26 miles east of El Centro from 0.8 mile west of State Route (SR) 98/I-8 
separation to 0.6 mile east of the All American Canal, was awarded to Coffman Specialties, 
Inc. on December 15, 2015.  Construction began early March 2016 and is schedule to be 
completed in the spring of 2019. 

• Segment 3, near Winterhaven from 0.7 mile west of SR 186/I-8 separation to 0.3 mile 
east of Fourth Avenue Overcrossing, was awarded to Security Paving Company, Inc. 
December 22, 2015.   Construction began mid-March 2016 and is schedule to be 
completed in the spring of 2018. 

 
The other 2 segments are scheduled to begin construction in February 2017.  These 2 
segments are: 
 
• Segment 4, near El Centro from 0.6 mile west of I-8/SR-111 separation to 0.6 mile west 

of Anderholt Road overcrossing and from 0.5 mile east of the East Highline Canal Bridge 
to 0.8 mile west of I-8/SR-98 separation. 

• Segment 5, near Winterhaven from 0.7 mile west of Ogilby Road Overcrossing to 0.7 west 
of the I-8/SR-186 separation. 
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5. Local Assistance: 

 
2016 Earmark Repurposing 
 
On March 8, 2016, FHWA issued guidance on the implementation of Earmark repurposing 
provisions contained in the 2016 Consolidated Appropriation Act. The ACT allows states to 
repurpose any earmark that was designated on or before September 30, 2005, and is less 
than 10% obligated or final vouchered and closed. The repurposed funds may be obligated 
on a new or existing project in the State within 50 miles of the earmark designation. The 
Repurposing Provision is only available to be applied in FY16. 

 
http://www.dot.ca.gov/hq/LocalPrograms/earmark/index.htm 

 
 

Division of Local Assistance Blog (LAB) 
 
A Local Assistance Blog (LAB) was created to provide clarity on issues and contribute to the 
successful delivery of transportation projects using federal resources. Categories covered 
by the LAB are: Policy/Procedures, Program Guidelines, Training, Environmental and Right 
of Way. 
  
http://www.localassistanceblog.com/ 
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1.  SR-186/I-8 Interchange Improvements

2.  SR-86/"Heber Ave" Sidewalk, Transit, 
& ADA Improvements
Design Complete Spring 2016
3.  SR-98 West Widening Phase 1B 
Eady Ave. to Ollie Ave.
Design Complete Spring 2016
4.  I-8 Pavement Rehabilitation at Various Locations
Design Complete Summer 2016
4a. I-8 Pavement Rehabilitation  at Ogilby Rd to SR-186
Design Complete Summer 2016
5.  SR-86/Dogwood Road Intersection Improvements*
Design Complete Spring 2016
6.  SR-86/SR-111 Intersection Improvements*
Design Complete Fall 2016
7.  Dogwood Road Landscape 
Design Complete Spring 2016
8.  I-8/Imperial Ave Interchange Improvements
Design Complete Spring 2017

9.  SR-78 West of SR-86 Pavement Rehabilitation
Construction Complete Fall 2016
10.  SR-111 Calexico West - 
GSA POE Reconfiguration*
Construction Begin Fall 2015
11.  Replace Asphalt on I-8
Construction Complete Spring 2016
12.  I-8/Dogwood Rd Interchange Improvements
Construction Complete Fall 2016
13.  El Centro Maintenance Station
Construction Complete Spring 2017 
14.  SR-111/SR-186 Pavement Rehabilitation
Construction Complete Summer 2017 
15.  SR-86 Pavement Rehabilitation
Construction Complete Spring 2016 
16.  SR-86 Pavement Rehabilitation
Construction Complete Fall 2016
17.  I-8 Pavement Rehabilitation
Construction Complete Summer 2017  
18.  I-8 Pavement Rehabilitation
Construction Complete Spring 2018
19.  I-8 Pavement Rehabilitation 
Construction Complete Spring 2018
20.  New Signal at SR-78 and Hovely Rd.
Construction Complete Spring 2016

21.  SR-86 Relinquishment From SR-78 to SR-111
Senate Bill 788 Approved Fall 2013
22.  SR-86 Relinquishment for City of Imperial
Coop Approved March 2016
23.  SR-186 Relinquishment 500 Feet 
from Border to GSA*
Relinquishment Complete Summer 2016

ENVIRONMENTAL
DESIGN

CONSTRUCTION

RELINQUISHMENT
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Imperial County

FA &

A .  Safe Routes to Schools Regional Master Plan:
Ryan Snyder & Associates
2015 - 2016
B.  SDSU-IVC Transit Shutlle Analysis Study:
AECOM
2015 - 2017
C.  Calexico Transit Assessment Study:
RFP released 2015
D.  Calexico Bicycle Master Plan Update
Contract Begins 2016
E.  Goods Movement- Phase II: 
HDR Economics
2014 - 2016
F.  Mobility Hubs Study: 
IBI Group
2015 - 2017
G.  Interstate 8
Transportation Concept Report 
Complete Winter 2016
H.  State Route 115
Transportation Concept Report 
Complete Summer 2016
I.  State Route 86
Transportation Concept Report 
Complete Summer 2016
J.  Forrester Road Project Study Report
PSR Begin Summer 2016 (K Phase)

IMPERIAL COUNTY STATUS OF TRANSPORTATION  STUDIES AND REPORTS

Calexico East POE

PLANNING
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A.  UNMET TRANSIT NEEDS PUBLIC HEARING PROCESS FISCAL  

2016-2017 
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T: Projects\ICTC\utn 16-17F COM 

 
 

1405 N. IMPERIAL AVE., SUITE 1 
EL CENTRO, CA  92243-2875 

PHONE: (760) 592-4494 

FAX: (760) 592-4497 

 

April 26, 2016          

 

 

James Predmore, Chair 

Imperial County Transportation Commission 

1405 N. Imperial Ave. Suite 1 

El Centro, CA  92243 

 

 SUBJECT: Unmet Transit Needs Public Hearing Process - Fiscal Year 2016-2017 

 

Dear Commission Members: 

 

Section 99401.5 of the Public Utilities Code states: 

 
 “…The Transportation Planning Agency (TPA) shall hold at least one public hearing pursuant to Section 

99238.5, for the purpose of soliciting comments on the Unmet Transit Needs that may exist within the 

jurisdiction…”  

 

Unmet Needs that are determined to be reasonable to meet may be established by offering services 

directly, contracting for new services or the expansion of existing services.   

 

On February 11, 2016, the Unmet Transit Needs Hearing Panel conducted the required local Public 

Hearing. The Hearing Panel reconvened on March 16, 2016 to consider the verbal and written 

testimony, and staff recommendations.  After discussion of the analysis portion, the Panel 

developed the “Findings” regarding public transit services for FY 2016-2017.  These “Findings” 

assist in the determination of the service levels to be provided and consequently guide the FY 2016-

17 ICTC Transit Financing Plan and work program activities identified in the “Findings.”  

 

After review of testimony by ICTC staff and the executive director, no new findings were found to 

be “reasonable” to meet at this time, and presented to the panel members as such. In prior fiscal 

years ICTC has increased the fixed route service operations by approximately 21% with the 

implementation of Sunday services, increased Saturday service and IVC Express trips, and the 

introduction of the IVT Gold Line. ICTC Staff have also recently taken on the consolidation of the 

regional Dial-A-Ride services, too including participation from City of El Centro, under the newly 

created “IVT RIDE” paratransit service. The increase in services has addressed many of the prior 

concerns and need sufficient operational time before review and possible changes. 

 
CITIES OF BRAWLEY, CALEXICO, CALIPATRIA, EL CENTRO, HOLTVILLE, IMPERIAL, WESTMORLAND, 

IMPERIAL IRRIGATION DISTRICT AND COUNTY OF IMPERIAL 
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James Predmore, Chair     (2)     April 26, 2016 

Imperial County Transportation Commission   
 

 

 

The Social Services Transportation Advisory Council (SSTAC) has met and developed a response 

to the “Findings” on April 6, 2016 for consideration. After adoption of the “Findings”, staff will 

continue to develop the budget for the ICTC Transit Financing Plan and submit it for approval in the 

May/June 2016 time frame. 
 

The ICTC Management Committee met on April 13, 2016 and forward this item to the Commission 

for review and approval after public comment, if any: 

 

 1. Adopt the FY 2016-17 “Findings” as presented or amended, after a review of the 

SSTAC response. 

 2. Authorize the Chairman to sign the attached resolution. 

 3. Direct staff to forward the FY 2016-17 “Findings”, public hearing documentation 

and resolution to the State Department of Transportation. 

 

Sincerely, 

 
MARK BAZA 

Executive Director 

 

 

MB/ksw/ds 

 

attachment 
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B. COMPETITIVE BID FOR THE  COORDINATION OF PUBLIC 

DIAL-A-RIDE PARATRANSIT SERVICES -  IVT RIDE EL CEN-

TRO SERVICE AREA  AGREEMENT  
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NON–EMERGENCY TRANSORTATION TO MEDICAL FACILI-
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FY 2020-21 
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Project Overview: 
 

The Imperial County Transportation Commission (ICTC) was established under 
Senate Bill 607 and was approved by the California Legislature and Governor Arnold 
Schwarzenegger in 2009. ICTC guides the development of the Regional Transportation 
Plan for the Imperial County region and its Regional, State and Federal transportation 
improvement programs (TIPs) and their updates, including, but not limited to: the 
distribution and oversight of Local Transportation Fund monies; the preparation and 
submittal of applications for transportation related funds; the approval of the allocation of 
and claims for Transportation Development Act funds; the planning, programming and 
administration of regional transit services; and, the encouragement of active citizen 
participation in the development and implementation of various transportation-related 
plans and programs.  

As established under SB 607, the ICTC Board is currently composed of ten voting 
members and one non-voting member consisting of two members of the Imperial County 
Board of Supervisors; one member from each incorporated city (seven) within Imperial 
County who shall be the mayor of the city or a member of its city council; one member of 
the Board of Directors of the Imperial Irrigation District; and, one non-voting member 
appointed by the Governor representing the California Department of Transportation 
(Caltrans).  

In addition to the responsibilities described above, the Commission provides direct 
management, administration and oversight for the following local and regional 
transportation programs: 

• Imperial Valley Transit (IVT) System and its Intra City Circulator Service (Blue 
Green and Gold Lines) 

• IVT MedTrans (Non-Emergency Medical Demand Response Service to San 
Diego) 

• IVT ACCESS (Americans with Disabilities Act - ADA Paratransit Service) 
• IVT RIDE (Local - Demand Response Transit Service in Brawley, Calexico, El 

Centro, Imperial and the West Shores) 
• Local Transportation Authority (Measure D Sales Tax Program) 

ICTC provides fixed route bus service throughout the County through the services of Imperial 
Valley Transit, which was created in 1989.   Imperial Valley Transit began as a 5 route system 
with 3 buses running Monday through Friday.  The passenger ridership initially averaged 
approximately 36,000 passengers annually and now serves almost 1 million unlinked trips and 
almost 10 million passenger miles annually. 

The service is operated by First Transit, Inc. with funding provided annually through the Transit 
Finance Plan. The sources of the funding include, State Transit Assistance (STA), State 
Transportation Development Act (TDA), Federal 5311 and 5307 funds and local fare revenue.  
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The Federal Register of September 25, 1987, specifies that certain operating data must be 
collected from federally funded transit systems as part of the Section 15 Uniform System of 
Accounts and Records and Reporting System. One such required set of data that is required is an 
annual estimate of unlinked passenger trips and passenger miles that is reliable with 95 percent 
confidence to a margin of error of +/- 10 percent.  The Urban Mass Transportation 
Administration and Federal Transit Administration (FTA) developed several suggested sampling 
techniques for collecting annual estimates of unlinked passenger trips and passenger miles.  A 
transit agency may use a technique other than the UMTA recommended techniques as long as it 
meets the prescribed precision and confidence levels.  

The bus routes of the Imperial Valley Transit System serve a primary corridor that includes 
Niland, Brawley, Imperial, Imperial Valley College, El Centro, Heber, and Calexico, with 
additional routes to Seeley and Holtville and “lifeline service” that includes Ocotillo, 
Winterhaven, and the Salton Sea.  There are 9 two-directional routes with multiple trips daily 
(Monday through Friday), one two-directional route that operates on specific days only, and three 
circular routes that also operate daily. Service is offered on a reduced schedule on Saturdays and 
Sundays.    
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Rea & Parker Research is pleased to provide this proposed scope of work to ICTC, the primary 
objective of which is to obtain a scientifically valid and accurate estimate of passenger miles 
traveled in order to meet the conditions and requirements established by the National Transit 
Database (NTD) and the Federal Transit Administration (FTA).  As such the counts are to 
represent 95 percent confidence in a margin of error not to exceed +/- 10 percent. 
 
 
Data Requirements: 
 
As a condition of receiving federal transit grant funds, agencies are required to submit annual 
reports to the National Transit Database (NTD). The NTD requires numerous reporting items 
including the specific reporting of “services consumed”. This is done by counting passenger trips 
and passenger miles. Where 100% counts are not available, a statistically valid sampling 
technique is allowed. The result is an estimate based upon a sampling procedure.  For Imperial 
Valley Transit a 100% count of passenger trips is maintained; however, data are not collected or 
maintained for passenger miles.   
 
Imperial Valley Transit is, therefore, required to report annual unlinked passenger miles and trips 
to the Federal Transit Administration (FTA), in a one-year sample (July 1, 2016-June 30, 2017) 
stratified by average weekday (morning peak, midday, afternoon peak, and evening/night) 
average Saturday, average Sunday, and annual totals.  Driver counts and ticket sales data do not 
suffice in this regard.  The FTA provides concrete written guidelines for bus systems in order to 
meet the FTA required confidence of 95% that the data is accurate to within a +/-10% margin of 
error. 
 
Rea & Parker Research proposes to prepare the sampling methodology for Imperial Valley 
Transit so that the following requirements would be met: 
 

1. Comply with FTA’s confidence and precision levels of 95%, +/-10% and be certified by 
an independent qualified statistician. 

2. Allow Imperial Valley Transit to report unlinked passenger trips and passenger miles 
segregated by average weekday (morning peak, midday, afternoon peak, evening/night), 
average Saturday, average Sunday, and annual totals for each fiscal year. 

3. Be cost effective and easy to implement and maintain under varying load scenarios and 
schedules. 

 
 
Methodology (Scope of Work): 
 
Task 1:  Finalize Project Work Program (Kickoff Meeting) 
 

Within five days of the issuance of a ‘Notice to Proceed’, Rea & Parker Research will meet with 
the designated representatives of Imperial Valley Transit and ICTC to: 1) review project 
objectives; 2) review the preliminary work program and make revisions recommended by ICTC; 
3)  identify the products and schedules (deliverables) associated with each task including 
measures to ensure Quality Assurance and Quality Control; 4) clarify and address any 
outstanding technical issues—in particular routes and stops; 5) establish formal lines of 
communication between Imperial Valley Transit and Rea & Parker Research; 6) determine 
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content and format of routine progress reports, and 7) ensure that the methodology to be 
employed satisfies the requirements of the NTD and FTA.   

 
 

                 
 
One of the primary purposes of the initial meeting is to guarantee that all parties fully understand 
all decisions and analyses that will be undertaken using the final data.   This phase of the meeting 
will focus on how the on-board procedure will obtain the information necessary to satisfy 
NTD/FTA requirements. This approach ensures that ICTC will receive from Rea & Parker 
Research findings that address and satisfy all research objectives. 
 
Within 5 days of the initial project meeting, Rea & Parker Research will make any agreed upon 
changes to the work program, and submit a revised work plan to ICTC for review.   

                       
                  Deliverables:         (1)     Conduct project kick-off meeting and provide written      

summary for the review by ICTC within three days of the 
meeting 

    (2) Revised Work Program (project objectives tasks, 
subtasks, and deliverables)   

(3)      Technical memo detailing data needs from the survey  
 

 

Task 2:  Sampling Plan 

Rea & Parker Research will develop a detailed management plan for the project.  The management 
plan will specify, for each task in the work program, personnel assignments, schedules, and 
milestones.  The management plan will be subject to approval by ICTC.   
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Commonly, scientific statistical survey research relies upon well-established rules to select an 
appropriate sample size.  These rules tie the necessary sample size closely to the population 
standard deviation (a measure of the mean distance from the various data points to the arithmetic 
mean of the data) under assumptions of randomness within that population. 
 
While this methodology works well for telephone surveys or in-person studies, for instance, that 
examine opinions or other data about a population at some given moment or short period in time, 
it begins to be problematic when the study is focused upon a longer time frame because the 
broadening of the time perspective introduces a new source of data variability—namely changes 
in the population over time that do not occur in a shorter period. 
 
It is this second source of variability that has led to much research in the field of transportation.  

This research has been prompted largely by the 
FTA, which requires that transit systems receiving 
operating assistance from the federal government 
report system-wide annual estimates of boardings 
and passenger miles based upon statistically sound 
methods and satisfying accuracy requirements of +/-
10%.  FTA has published circulars describing 
various approved methods for bus systems. 
  
At the core of the FTA methodologies are multi-
stage sampling techniques that address the different 
sources of data variability and determine a single 
overall variance (the square of the standard 
deviation) that can be used to determine the overall 
precision of the technique.  FTA prescribes that an 
estimate of passenger miles within +/-10% (95% 
confidence) requires, as one option that has been 

applied by Rea & Parker Research for Imperial Valley Transit in 2008-2009, 2010-2011, and 
2013-2014 that 5-6 bus trips (depending upon the size of the bus system) be sampled every third 
day throughout the year in order to accommodate the two variances that are operating—among 
the riders between trips on a single day and among riders seasonally, over the course of the year.  
FTA also allowed that that two trips be sampled every day.  Another FTA option included as 
many as 915 trips (15 trips every sixth day).   
 
For Imperial Valley Transit in 2013/2014, application of this method produced the following 
options: 
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 INITIAL SAMPLING (July-September, 2013) 

 
In August, 2013, the number of daily bus trips increased very slightly and still for only six days.  
No change in the number of samples was required by this change.  In October, 2013, the number 
of daily trips increased to 126, but also only for six days, again resulting in no change in the 
number of samples required.  However, when the Gold Line opened in December, the number of 
daily trips increased to 138 and the number to be sampled increased to 6 every third day.  This 
increase lasted only until January, 2014 when Sunday service was added, resulting in the 
following FTA sample size macro.  After January, the number of sampled daily trips returned to 
5, but this was to be performed every third day such that certain weeks had three sample days and 
others remained at two days. This new schedule held for the balance of the study. 
 

SAMPLING (January-June, 2014) 

Sample Size Table 
      95 Percent Confidence Level @ Tolerance of 10 Percent 

  
Number of Days Service Operated (m) 

 

         
365  

  
Number of One-Way Trips per Day (N) 

 

         
138  

  
       

  

Sampling 
Interval (Every _ 

Day)           

               1               2               3  
             
4  

             
5  

             
6  

Trips/Day              2               3               5  
             
7  

           
10  

           
14  

Annual Trips          730           546           605  
         
637  

         
730  

         
840  

 

 
 

Sample 
Size Table       
95 Percent Confidence Level @ Tolerance of 10 Percent   
Number of Days Service Operated (m)           313    
Number of One-Way Trips per Day (N)           115    
       

  

Sampling 
Interval 

(Every _ Day)           
               1               2               3               4               5  6 
Trips/Day              2               3               5               8             12  19 
Annual Trips          626           468           520           624           744  988 
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Still other methods endorsed by NTD, known as Base, APTL and PPMT (weekly, monthly, 
quarterly or annual samples), could have resulted in fewer trips to be sampled but are very 
sensitive to changes in the bus system during the year.  For example, the NTD Sampling Manual 
contained the following language for systems that made substantial changes during the sample 
year because the sample size is relatively low. 
 

You should increase the necessary sample size by 50% with the same 
template sampling plan you used during the first part of the year if you have 
made major changes to your service. For example, if you were sampling 4 
one-way bus trips each week before the major changes, you should change to 
sample 8 one-way bus trips each week after those changes.1  

 
It was understood in 2013-2014 that changes were expected during the year to Imperial Valley 
Transit, including shorter headways on the El Centro-Calexico route, additional service to 
Imperial Valley College, the addition of a circulator route in Brawley, additional Saturday 
service, and new Sunday service.  These were indeed “major’ changes, as defined by NTD 

Taking note of the confusion as to whether NTD meant a 100 percent increase (4 trips-to-8 trips) 
or the 50 percent increase as written, it was the recommendation of Rea & Parker Research that 
ICTC continue to use the proven method for four fundamental reasons: 

1. Trips saved could reduce weekly trips from 10 to 3-4; however, cost savings would not 
be proportionate inasmuch as work will be less regular for counters, thereby requiring 
some additional compensation to offset the irregularity. 

2. Workers are guaranteed a 4 hour minimum day so that a sample of one trip to Holtville, 
for example, would still result in a 4 hour cost. 

3. According to NTD, 80-85 percent of all agencies still used the method used by Imperial 
Valley Transit in 2008-2009 and 2010-2011 specifically because of the complexities and 
fragility of the newer methods. 

4. Substantial service changes were planned within the 2013-2014 fiscal year, and these 
changes would likely result in an additional cost.  The previously utilized method could 
be easily adapted to sample new services planned at a significantly lower cost than would 
be the case under a 50-100 percent increased sample size, simply by changing the number 
of days of operation and daily trips in Table 1 to generate approximately 10 percent more 
trips in total, considerably less than the 50-100 percent indicated for the newer methods.  
Because they were so infrequently used, the question also was unanswered for the newer 
methods that, if these proposed changes occur incrementally rather than all at once, 
would 50-100 percent increases in sample size be required with each service change?   

It became clear that the potential cost increases to this passenger mile sampling resulting from 
service changes were far too great under the newer methods in comparison to any potential cost 
savings that may or may not have accrued from adopting one of the newer methods before the 
changes are instituted.  NTD abandoned the older method in 2015 and now requires that either the 
Base, APTL or PPMT method of sampling be utilized. 

  

1 Conversations with NTD have clarified this discrepancy  
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Subtask 2.1: Sample Selection 
The first task in selecting the sample is to identify and assign a number to all one-way bus trips to 
be taken during each day. For some properties the easiest procedure may be to use bus schedules 
or timetables.  More likely, use of daily driver run sheets (paddles) may be easier. The main thing 
to remember is that a bus trip is a one-way trip and that express, trippers, shuttles, and other 
special trips (except charter, school bus, and demand-response) must be included. 
  
In preparation for the commencement of the study, Rea & Parker Research will enter each bus 
trip into an SPSS (Statistical Package for the Social Sciences) database as a code, indicating day 
of the week, bus route number, direction and a sequential number for each trip on any given day 
the trip.  For example, Route 1--southbound on a Monday at 9:30am would be coded and entered 
as 1S-Mon-04, the fourth southbound Route 1 trip on weekdays and Saturday’s 5:20pm Route 2-
north would be coded 2N-Sat-05, the fifth Saturday Route 2 northbound trip.   
 
SPSS would then randomly choose a sample that would be, in the case of Imperial Valley Transit, 
4 trips per week, 14 trips per month, 42 trips per quarter or 166 trips for the year for the period 
July 1, 2016-to-June 30, 2017.  Rea & Parker Research has determined that the method that 
provides the least cost and greatest flexibility, if schedule changes are made during the 
course of the year, can be either the weekly sample or the monthly sample.  This is the case 
because, although there is significant cost caused by having to pay 4 hours for what might 
be a shorter assignment, the other methods would lead to very irregular work days for on-
board counting staff that may cause substantial turnover of personnel due to such 
irregularities in their schedules or the need to pay premiums to retain employees during 
lengthier periods of little or no working days—the cost of which could exceed the cost of 
paying for 4 hours when less time is actually spent on the job.  Samples will be drawn using 
both methods, and the most efficient sampling method will be determined at that time.  
Preliminary tests point to using the monthly method. 
 
 

                               Deliverable: (1) A technical memo documenting the     
development of the sampling/survey 
methodology 

Task 3:  Develop Data Collection Deployment Plan  

 
Once the random trips are chosen, Rea & Parker 
Research will develop a plan for the deployment 
of data collectors on scheduled routes and buses to 
achieve this goal.  This will be a relatively simple 
procedure on days when only one trip is randomly 
selected but will grow in complexity on days 
when more than one trip is to be sampled, 
involving plotting the most efficient manner that 
the surveyors can ride all of the randomly selected 
routes on such a day.  Were monthly or quarterly 
samples to be drawn, there would be more days 
with multiple trips and somewhat increased 
scheduling issues.  
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Rea & Parker Research will develop a series of forms that will provide control over the counting 
accuracy and ensure that all sample buses and their passengers are covered in the study.  On-
board data collectors will be provided with daily assignment forms (Exhibit A) that include 
directions to the bus departure site, the number of trips, by direction, for the bus run associated 
with the assignment, and the trip start and trip end locations.  Finally, surveyors will have with 
them a copy of the stop list (Exhibit B) for their bus runs (all directions).   
 
Rea and Parker Research will prepare a detailed methodology for data collection.  That is, procedures 
will be identified and explained regarding how the data will be maintained and how completed forms 
will be returned to supervisors of Rea & Parker Research.  Rea and Parker Research has considerable 
experience in such data collection procedures. 
                                        

 Deliverable: (1)  A survey logistics plan including specific assignment date and 
detailed schedule for survey implementation 
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Imperial Valley Transit Passenger Sampling Assignment Log (EXHIBIT A) 

Assignment#______63a_______                                        Employee:___________________________________________ 
DATE:______1-30-14____________                                       Day of Week: ______Thurs___________ 
 

SPECIAL INSTRUCTIONS FOR REPORTING/FINISHING IF OTHER THAN FIRST OR LAST STOP 
Reporting Time:    Reporting Place:   
Finishing Time:    Finishing Place:   
 
On-Board Bus Schedule 
 

Bus Route Trip  
Serial # 

Beginning Stop Begin 
Stop Time 

Last Stop Last 
Stop 
Time 

Bus Scheduled 
for Data 

Collection? 

Special 
Instructions 

after Last Stop  

1n 1n04 Calexico 
Hacienda 8:05a El Centro 

State & 7th 9:20a YES 
Stay on bus? 
Verify with 

driver 

2n 2n03 El Centro 
State & 7th 9:20a Brawley 

E Street & Rio Vista 10:20a YES  
 

2s  Brawley 
E Street & Rio Vista 10:25a Imperial Valley 

College 11:10a No 
Board bus 
already on 

route and exit 
before end.  1+ 

hour break 

21-IVC 
Express 

21-IVC-
pm01 Imperial Valley College 12:30p Calexico 

Cole & 111 1:30p YES 

At gas station 
across from 

Denny’s (west 
side of 111), you 

should signal 
southbound bus 
on 111 to stop at 
about 1:40p—

then exit 
immediately at 

Hacienda at 1:45   

1s  Calexico 
Cole & 111 1:40p Calexico 

Hacienda 1:45p No  
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SURVEY TRIP SHEET—EXHIBIT B # of Pages __1 of 2_______ 

(1) Trip Serial No.  _____________ (2) Date _____________ (3) Day of Week __________ (4) Time Period ____________ 

(5) Route No. ____1 north_________ (6) Vehicle Inventory  
Number _____________ (7) Total Capacity __________ (8) Seated Capacity ________ 

(9) (10) (12) (13) (14) (15) (16) (17) 
Stop 
No. 

Stop  
Description 

Odometer 
Reading 

Passengers  
Boarded 

Passengers 
De-Boarded 

Passengers 
On Board 

Distance 
Between  

Stops 

Passenger 
Miles 

(15) x (16) 

1 Hacienda/Scaroni/Cole       0   0 
2 Hacienda/Ollie St.       0   0 
3 Ollie/Birch St. - Post Office       0   0 
4 Kloke St/Birch St/ Hwy 98       0   0 
5 Kloke St./Grant St.       0   0 
6 Grant St./Eady       0   0 
7 Grant St./Cesar Chavez St.       0   0 
8 Emerson/6th       0   0 
9 Third St./Paulin        0   0 

10 Mary/4th St.       0   0 
11 Encinas/7th (Church)       0   0 
12 Encinas/Belcher.(Library)       0   0 
13 Blair/Preston (Hospital/Clinic)       0   0 
14 Rockwood/Vega       0   0 
15 Rockwood/Robert Kennedy       0   0 
16 Cole Rd./Rockwood       0   0 

17 Cole/111       0   0 

0 
(26) Capacity Miles 

(7) x (22)               Totals 0 0 0 0 0 

      (20)   (21) (22) (23) 

0 
(27) Seat Miles 

(8) x (22)             
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SURVEY TRIP SHEET 

  # of Pages __2 of 2_______ 

(1) Trip Serial No.  _____________ (2) Date _____________ (3) Day of Week __________ (4) Time Period ____________ 

(5) Route No. ____1 north_________ (6) Vehicle Inventory  
Number _____________ (7) Total Capacity __________ (8) Seated Capacity ________ 

(9) (10) (12) (13) (14) (15) (16) (17) 
Stop 
No. 

Stop  
Description 

Odometer 
Reading 

Passengers  
Boarded 

Passengers 
De-Boarded 

Passengers 
On Board 

Distance 
Between  

Stops 

Passenger 
Miles 

(15) x (16) 

18 Heber/Pitzer       0   0 
19 Heber Post Office       0   0 
20 Heber Family Apts.       0   0 
21 Imperial Valley Mall       0   0 
22 4th St. / Wake St.       0   0 
23 Lucky's Market       0   0 
24 Aurora / 4th St.       0   0 
25 Aurora / 8th St.       0   0 
26 Aurora/14th       0   0 
27 Imperial Ave. / Pepper St.(Hospital)       0   0 
28 Ross St. / 10th St.       0   0 
29 4th St. / Wensley       0   0 
30 4th St. / Brighton       0   0 
31 State St. / 5th St.       0   0 
32 State St. / 7th St.       0   0 

0 
(26) Capacity Miles 

(7) x (22)               Totals 0 0 0 0 0 

      (20)   (21) (22) (23) 

0 
(27) Seat Miles 

(8) x (22)     Mean On Board 0     
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SURVEY TRIP SHEET 

  # of Pages __1 of 2_______ 

(1) Trip Serial No.  _____________ (2) Date _____________ (3) Day of Week __________ (4) Time Period ____________ 

(5) Route No. ___2 north__________ (6) Vehicle Inventory  
Number _____________ (7) Total Capacity __________ (8) Seated Capacity ________ 

(9) (10) (12) (13) (14) (15) (16) (17) 
Stop 
No. 

Stop  
Description 

Odometer 
Reading 

Passengers  
Boarded 

Passengers 
De-Boarded 

Passengers 
On Board 

Distance 
Between  

Stops 

Passenger 
Miles 

(15) x (16) 
1 State/7th       0   0 
2 State/8th       0   0 
3 State/14th       0   0 
4 Imperial/Commercial       0   0 
5 Imperial/Euclid       0   0 
6 Bradshaw/86 (Costco)       0   0 
7 La Brucherie/Bradshaw (WalM)       0   0 
8 Aten / La Brucherie       0   0 
9 Aten/Myrtle       0   0 

10 Aten / Cross       0   0 
11 Imperial Valley College       0   0 
12 Barioni Ave./K St. (IID)       0   0 
13 Imperial Post Office       0   0 
14 15th & Imperial       0   0 
15 Legion Rd. /  Hwy 86 (Hospital)        0   0 

16 Brawley--K St./ 2nd St.       0   0 

0 
(26) Capacity Miles 

(7) x (22)               Totals 0 0 0 0 0 

      (20)   (21) (22) (23) 

0 

(27) Seat Miles 
(8) x (22)             
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SURVEY TRIP SHEET 

  # of Pages __2 of 2_______ 

(1) Trip Serial No.  _____________ (2) Date _____________ (3) Day of Week __________ (4) Time Period ____________ 

(5) Route No. ___2 north__________ (6) Vehicle Inventory  
Number _____________ (7) Total Capacity __________ (8) Seated Capacity ________ 

(9) (10) (12) (13) (14) (15) (16) (17) 
Stop 
No. 

Stop  
Description 

Odometer 
Reading 

Passengers  
Boarded 

Passengers 
De-Boarded 

Passengers 
On Board 

Distance 
Between  

Stops 

Passenger 
Miles 

(15) x (16) 

17 Brawley--K St./South Plaza       0   0 
18 Brawley--K St./S. 9th        0   0 
19 Brawley--K St./S. Palm St.       0   0 
20 Brawley--Palm St. / J St.       0   0 
21 Brawley--S. Main St. / Palm       0   0 
22 Brawley--Main St. / 10th St.       0   0 
23 Brawley--Main/3rd St.       0   0 
24 Brawley--E St./Rio Vista         0   0 
25 Westmorland--Center/Main       0   0 
26 Westmorland--Center/6th       0   0 
27 Calipatria--Main St. / Park       0   0 
28 Calipatria--111/Main        0   0 
29 Niland--111/Main       0   0 
  

 
      0   0 

                

                

0 
(26) Capacity Miles 

(7) x (22)               Totals 0 0 0 0 0 

      (20)   (21) (22) (23) 

0 
(27) Seat Miles 

(8) x (22)     Mean On Board 0     
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SURVEY TRIP SHEET # of Pages __1 of 1_______ 

(1) Trip Serial No.  _____________ (2) Date _____________ (3) Day of Week __________ (4) Time Period ____________ 

(5) Route No. __21-IVC Express-PM Calexico___________ (6) Vehicle Inventory  
Number _____________ (7) Total Capacity __________ (8) Seated Capacity ___________ 

(9) (10) (12) (13) (14) (15) (16) (17) 
Stop No. Stop  

Description 
Odometer 

Reading 
Passengers  

Boarded 
Passengers 
De-Boarded 

Passengers 
On Board 

Distance 
Between  

Stops 

Passenger 
Miles 

(15) x (16) 

1 Imperial Valley College       0   0 
2 Hacienda/Scaroni       0   0 
3 Hacienda/Ollie St.       0   0 
4 Ollie/Birch St. - Post Office       0   0 
5 Kloke St/Birch St       0   0 
6 Kloke St./Grant St.       0   0 
7 Grant St./Eady       0   0 
8 Grant St./Cesar Chavez St.       0   0 
9 Emerson/6th       0   0 

10 Third St./Paulin        0   0 
11 Mary/4th St.       0   0 
12 Encinas/7th St.(Library)       0   0 
13 Blair/Preston (Hospital/Clinic)       0   0 
14 Rockwood/Vega       0   0 
15 Rockwood/Robert Kennedy       0   0 
16 Cole Rd./Rockwood       0   0 
17 Cole/111       0   0 

                

0 
(26) Capacity Miles 

(7) x (22)               Totals 0 0 0 0 0 

      (20)   (21) (22) (23) 

0 
(27) Seat Miles 

(8) x (22)     Mean On Board 0     
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SURVEY TRIP SHEET—EXHIBIT C # of Pages __1 of 2_______ 

(1) Trip Serial No.  _1n04____________ (2) Date __1-30-
14___________ (3) Day of Week ___Thurs_______ (4) Time Period _____AM_______ 

(5) Route No. ____1 north_________ 
(6) Vehicle Inventory  
Number 
___1209__________ 

(7) Total Capacity 
__________ 75 (8) Seated Capacity ________ 41 

(9) (10) (12) (13) (14) (15) (16) (17) 
Stop No. Stop  

Description 
Odometer 

Reading 
Passengers  

Boarded 
Passengers 
De-Boarded 

Passenger
s 

On Board 

Distance 
Between  

Stops 

Passeng
er Miles 

(15) x 
(16) 

1 Hacienda/Scaroni/Cole 77483.5 28   28 0.2 5.6 
2 Hacienda/Ollie St.       28   0 
3 Ollie/Birch St. - Post Office 77483.7 2   30 2.4 72 
4 Kloke St/Birch St/ Hwy 98       30   0 
5 Kloke St./Grant St.       30   0 
6 Grant St./Eady       30   0 
7 Grant St./Cesar Chavez St.       30   0 
8 Emerson/6th 77486.1 10 2 38 0.3 11.4 
9 Third St./Paulin  77486.4 17 18 37 0.4 14.8 

10 Mary/4th St. 77486.8 1 2 36 0.4 14.4 
11 Encinas/7th (Church) 77487.2 4 1 39 0.3 11.7 
12 Encinas/Belcher.(Library) 77487.5 1 5 35 1.1 38.5 
13 Blair/Preston (Hospital/Clinic)       35   0 
14 Rockwood/Vega 77488.6 2 2 35 0.3 10.5 
15 Rockwood/Robert Kennedy 77488.9 3 1 37 0.4 14.8 
16 Cole Rd./Rockwood       37   0 

17 Cole/111 77489.3 2 6 33 4.1 135.3 

742.5 
(26) Capacity Miles 

(7) x (22)               Totals 70 37 568 9.9 329 

      (20)   (21) (22) (23) 

405.9 
(27) Seat Miles 

(8) x (22)             
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SURVEY TRIP SHEET 

  # of Pages __2 of 2_______ 

(1) Trip Serial No.  __1n04___________ (2) Date __1-30-
14___________ (3) Day of Week ____Thurs______ (4) Time Period _____AM_______ 

(5) Route No. ____1 north_________ 
(6) Vehicle Inventory  
Number 
__1209___________ 

(7) Total Capacity 
__________ 75 (8) Seated Capacity ________ 41 

(9) (10) (12) (13) (14) (15) (16) (17) 
Stop No. Stop  

Description 
Odometer 

Reading 
Passengers  

Boarded 
Passengers 
De-Boarded 

Passenger
s 

On Board 

Distance 
Between  

Stops 

Passeng
er Miles 

(15) x 
(16) 

18 Heber/Pitzer 77493.4 1 2 32 0.2 6.4 
19 Heber Post Office 77493.6   8 24 3.6 86.4 
20 Heber Family Apts.       24   0 
21 Imperial Valley Mall 77497.2   3 21 1.9 39.9 
22 4th St. / Wake St. 77499.1   4 17 0.3 5.1 
23 Lucky's Market 77499.4 2 2 17 2 34 
24 Aurora / 4th St.       17   0 
25 Aurora / 8th St.       17   0 
26 Aurora/14th       17   0 
27 Imperial Ave. / Pepper St.(Hospital)       17   0 
28 Ross St. / 10th St. 77501.4 7 3 21 0.9 18.9 
29 4th St. / Wensley 77502.3 2 1 22 0.4 8.8 
30 4th St. / Brighton 77502.7 3 1 24 0.3 7.2 
31 State St. / 5th St. 77503 4 2 26 0.3 7.8 
32 State St. / 7th St. 77503.3   1 25   0 

33 State St / 14th St.        25   0 

1485 
(26) Capacity Miles 

(7) x (22)               Totals 89 64 914 19.8 543.5 

811.8     (20)   (21) (22) (23) 
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SURVEY TRIP SHEET 

  # of Pages __1 of 2_______ 

(1) Trip Serial No.  __2n03___________ (2) Date __1-30-
14___________ (3) Day of Week ___Thurs_______ (4) Time Period _____Mid_______ 

(5) Route No. ___2 north__________ 
(6) Vehicle Inventory  
Number 
__1209___________ 

(7) Total Capacity 
__________ 75 (8) Seated Capacity ________ 41 

(9) (10) (12) (13) (14) (15) (16) (17) 
Stop No. Stop  

Description 
Odometer 

Reading 
Passengers  

Boarded 
Passengers 
De-Boarded 

Passenger
s 

On Board 

Distance 
Between  

Stops 

Passeng
er Miles 

(15) x 
(16) 

1 State/14th 77503.3 17   17 0.6 10.2 
2 Imperial/Commercial 77503.9 2 2 17 0.2 3.4 
3 Imperial/Euclid 77504.1 5 3 19 1 19 
4 Bradshaw/86 (Costco) 77505.1 3 4 18 1.5 27 
5 La Brucherie/Bradshaw (WalM)       18   0 
6 Aten / La Brucherie 77506.6 1 3 16 4.8 76.8 
7 Aten/Myrtle       16   0 
8 Aten / Cross       16   0 
9 Imperial Valley College 77511.4   7 9 4.7 42.3 

10 Barioni Ave./K St. (IID) 77516.1 1 2 8 0.4 3.2 
11 Imperial Post Office 77516.5 3 1 10 8.7 87 
12 15th & Imperial       10   0 
13 Legion Rd. /  Hwy 86 (Hospital)  77525.2 1 2 9 1.3 11.7 
14 Brawley--K St./ 2nd St. 77526.5   1 8 1.1 8.8 
15 Brawley--K St/Imperial Ave       8   0 

16 Brawley--K St./S. 9th        8   0 

1822.5 
(26) Capacity Miles 

(7) x (22)               Totals 33 25 207 24.3 289.4 

996.3 
(27) Seat Miles 

(8) x (22)             
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SURVEY TRIP SHEET 

  # of Pages __2 of 2_______ 

(1) Trip Serial No.  _2n03____________ (2) Date _1-30-
14____________ (3) Day of Week ___Thurs_______ (4) Time Period _____Mid_______ 

(5) Route No. ___2 north__________ 
(6) Vehicle Inventory  
Number 
_1209____________ 

(7) Total Capacity 
__________ 75 (8) Seated Capacity ________ 41 

(9) (10) (12) (13) (14) (15) (16) (17) 
Stop No. Stop  

Description 
Odometer 

Reading 
Passengers  

Boarded 
Passengers 
De-Boarded 

Passenger
s 

On Board 

Distance 
Between  

Stops 

Passeng
er Miles 

(15) x 
(16) 

17 Brawley--K St./S. Palm St. 77527.6 1 2 7 0.1 0.7 
18 Brawley--Palm St. / J St. 77527.7   1 6 0.3 1.8 
19 Brawley--S. Main St. / Palm 77528 3 2 7 0.2 1.4 
20 Brawley--Main St. / 10th St. 77528.2 1   8 0.8 6.4 
21 Brawley--Main/South Plaza       8   0 
22 Brawley--Main/3rd St. 77529 2 2 8 0.6 4.8 
23 Brawley--E St./Rio Vista   77529.6 2 4 6   0 
24 Westmorland--Center/Main       6   0 
25 Westmorland--Center/6th       6   0 
26 Calipatria--Main St. / Park       6   0 
27 Calipatria--111/Main        6   0 
28 Niland--111/Main     6 0   0 

        
                

1972.5 
(26) Capacity Miles 

(7) x (22)               Totals 42 42 281 26.3 304.5 

      (20)   (21) (22) (23) 

1078.3 
(27) Seat Miles 

(8) x (22)     Mean On Board 
19.413793

1     
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SURVEY TRIP SHEET # of Pages __1 of 1_______ 

(1) Trip Serial No.  __21ivc-pm01___________ (2) Date _1-30-
14____________ (3) Day of Week ___Thurs_______ (4) Time Period ______Mid______ 

(5) Route No. __21-IVC Express-PM 
Calexico___________ 

(6) Vehicle Inventory  
Number 
__1202___________ 

(7) Total Capacity 
__________ 75 (8) Seated Capacity 

___________ 41 

(9) (10) (12) (13) (14) (15) (16) (17) 
Stop No. Stop  

Description 
Odometer 

Reading 
Passengers  

Boarded 
Passengers 
De-Boarded 

Passenger
s 

On Board 

Distance 
Between  

Stops 

Passeng
er Miles 

(15) x 
(16) 

1 Imperial Valley College 77956.3 77   77 9.7 746.9 
2 Hacienda/Scaroni 77966   3 74 1.4 103.6 
3 Hacienda/Ollie St.       74   0 
4 Ollie/Birch St. - Post Office 77967.4   1 73 0.7 51.1 
5 Kloke St/Birch St 77968.1   2 71 0.7 49.7 
6 Kloke St./Grant St. 77968.8   2 69 0.3 20.7 
7 Grant St./Eady 77969.1   3 66 0.4 26.4 
8 Grant St./Cesar Chavez St. 77969.5   1 65 1.4 91 
9 Emerson/6th       65   0 

10 Third St./Paulin  77970.9   44 21 0.7 14.7 
11 Mary/4th St. 77971.6   3 18 0.7 12.6 
12 Encinas/7th St.(Library) 77972.3   5 13 0.7 9.1 
13 Blair/Preston (Hospital/Clinic) 77973   7 6 0.7 4.2 
14 Rockwood/Vega 77973.7   2 4 0.7 2.8 
15 Rockwood/Robert Kennedy 77974.4   4 0 1.4 0 
16 Cole Rd./Rockwood       0   0 
17 Cole/111 77975.8     0   0 

                

1462.5 
(26) Capacity Miles 

(7) x (22)               Totals 77 77 696 19.5 1132.8 

      (20)   (21) (22) (23) 

799.5 
(27) Seat Miles 

(8) x (22)     Mean On Board 43.5     
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EXHIBIT D 
EXCEL COMPUTERIZD TRIP-BY-TRIP DATA ENTRY 

(EXAMPLE: WEEK 52 INPUT) 
 

Da
te 

Day 
of 

Week 

We
ek 
# 

Rout
e 

Time 
Perio

d 

Board
ed-
UPT 

Sum of 
Boardin

gs 

On-
Boa
rd 

Sum of 
On-

Board 

Bus 
Trip 

Distanc
e 

Sum of 
Distanc

e 

Passenger 
Miles=PM

T 

Sum 
of 

PMT 

Capaci
ty 

Miles 

Sum of 
Capacity 

Miles 

Seat 
Mile

s 

Sum of 
Seat 
Miles 

Avg. 
Route 
Length 

PP
MT 

APT
L 

PMT
/PP
MT 

                     
62
31

4 Mon 52 

21-
IVC-
am 1 28 14027 227 135444 16.7 

12374.
5 362.8 

1455
33.7 

1252.
5 743637 

684.
7 

437087.
1 

22.3247
7876 

313
149
.7 

10.
375
25 

0.04
4793

28 
62
31

4 Mon 52 
Gree

n 2 8 14035 74 135518 14.3 
12388.

8 40.7 
1455
74.4 328.9 743965.9 

328.
9 437416 

22.3247
7876 

313
328
.3 

10.
372
24 

0.04
4793

28 
62
31

4 Mon 52 Blue 2 8 14043 61 135579 14.7 
12403.

5 44.8 
1456
19.2 338.1 744304 

338.
1 

437754.
1 

22.3247
7876 

313
506
.9 

10.
369
52 

0.04
4793

28 
62
31

4 Mon 52 1n 2 66 14109 628 136207 19.8 
12423.

3 387.9 
1460
07.1 1485 745789 

811.
8 

438565.
9 

22.3247
7876 

314
980
.3 

10.
348
51 

0.04
4793

28 
62
31

4 Mon 52 

21-
IVC-
pm 3 14 14123 126 136333 16.8 

12440.
1 195.3 

1462
02.4 1260 747049 

688.
8 

439254.
7 

22.3247
7876 

315
292
.9 

10.
352
08 

0.04
4793

28 
62
61

4 Thurs 52 

21-
IVC-
am 1 15 14138 126 136459 16.7 

12456.
8 210.4 

1464
12.8 

1252.
5 748301.5 

684.
7 

439939.
4 

22.3247
7876 

315
627
.7 

10.
355
98 

0.04
4793

28 
62
61

4 Thurs 52 4w 1 1 14139 8 136467 7.9 
12464.

7 7.9 
1464
20.7 142.2 748443.7 

142.
2 

440081.
6 

22.3247
7876 

315
650 

10.
355

8 

0.04
4793

28 
62
61

4 Thurs 52 1s 2 35 14174 316 136783 14.4 
12479.

1 284.7 
1467
05.4 1080 749523.7 

590.
4 440672 

22.3247
7876 

316
431
.4 

10.
350
32 

0.04
4793

28 
62
61

4 Thurs 52 2s 3 56 14230 717 137500 27.1 
12506.

2 696.4 
1474
01.8 

2032.
5 751556.2 

111
1.1 

441783.
1 

22.3247
7876 

317
681
.6 

10.
358
52 

0.04
4793

28 
62
61

4 Thurs 52 1n 3 49 14279 525 138025 19.8 12526 285 
1476
86.8 1485 753041.2 

811.
8 

442594.
9 

22.3247
7876 

318
775
.5 

10.
342
94 

0.04
4793

28 
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Task 4:   Design On Board Count Instruments/Project Management 

 
This task will commence after completion of Tasks 1 and 2 and will be performed simultaneously 
with Task 3.  Rea & Parker Research will prepare the requisite forms for data collection (data 
collection form—Survey Trip Sheet—from 2013/2014 is found above as Exhibit B).  
 
The quality of data collection personnel is a critical factor for the successful implementation of on-
board surveys and counts.  Therefore, personnel training will include, at a minimum, 1) specific 
purposes of the study; 2) detailed instruction in the construction of the data instrument and how to 
administer it; 3) the derivation of the sample and sampling frame in order to emphasize the 
importance of each selected trip; 4) how and where to pick up and deliver the study instruments 
each working day; 5) details regarding the purposes of specific questions; 6) detailed description of 
procedures to follow if problems are encountered during the administration of the survey 
instrument; 7) procedures for contacting supervisors; 8) guidelines regarding the interpersonal 
aspects of the survey and proper behavior; and 9) the importance of cleanliness and proper attire.   
 
On-Board personnel will be selected from a pool of available personnel utilized by Rea & Parker 
Research in Imperial County for previous studies.   
 
Rea & Parker Research will recruit, train, 
and supervise a sufficient number of data 
collectors to accomplish the data collection 
work in a cost-effective and timely manner.  
The surveying team will board each 
sample trip at the first stop and ride that 
bus to the last stop on its trip.  They will 
then be routed by Rea & Parker Research 
to another sample trip.  A field supervisor, 
based locally for the duration of the 
project, will observe each surveyor under 
actual conditions in order to identify and 
correct any inappropriate 
behaviors/techniques. ICTC and Imperial 
Valley Transit staff may, at times, accompany and observe the supervisors and survey personnel. 
 
         
Task 5:  Conduct Data Collection 
 
Rea & Parker Research will be responsible for the scheduling and deployment of field personnel 
(on-board data collectors), and will be responsible for coordinating all field data-collection 
activities including the collection of completed forms each working day. A locally-based field 
supervisor will be assigned to ensure that on-board surveyors are following instructions.  Rea & 
Parker Research is also responsible for working with Imperial Valley Transit and First Transit., as 
appropriate, to ensure that the study is conducted with due consideration to bus operations logistics.  
During the conduct of the survey, Rea & Parker Research will immediately report any major 
problems to the Imperial Valley Transit Project Manager and will quickly work to correct the 
problem.   
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As passengers board the bus at each stop, on-board data collectors will count all boarding 
passengers.  At the same stop, all 
alighting passengers will be 
tallied.  Between stops the number 
of passengers on board will be 
counted and used as a check 
against the boarding and alighting 
counts.  These counts will be 
entered manually on the 
applicable Survey Trip Sheet.     
 
Data collectors are expected to be 
pleasant, professional, and 
thoroughly well trained in their 
role at the commencement of the 
project.  Data collectors who are 
performing below standard will be 
retrained and their work will be repeated.  Those who make consistent errors or who consistently 
do not follow training procedures will be dismissed. 
 
                  
      Deliverable:   (1)   Summary of forms returned from the field 
 
 
Task 6:  Data Entry and Processing 
 

Data will be statistically compiled from the Survey Trip Sheets for analysis by the Microsoft Excel 
and Statistical Package for the Social Sciences (SPSS) software.  Each data collection form will be 
entered as its own individual record after it is thoroughly checked for inconsistent entries and 
omissions.  The data will be input in such a manner as to assure Imperial Valley Transit that invalid 
responses will be identified and corrected.   
 
Three forms are required to be used for data input:   

1) Survey Trip Sheet (Exhibit B—filled out by counters) 
2) Exhibit C—computerized entry by Rea & Parker Research 
3) Trip-by-Trip Data Entry Sheet (Exhibit D) 

 
The completed Survey Trip Sheet shown above is the cleaned, checked, and computerized input 
from the on-board data collector that is compiled for each trip.  At the end of each week, all Survey 
Trip Sheets for that week are aggregated onto the Trip-by-Trip Data Entry Sheet, which 
cumulatively tallies total count and passenger mile data over the course of the study.                                   
 
 

                                 Deliverables:  (1) “Cleaned”, fully coded data set 

(2) Collection  records (Survey Trip Sheets and 
Daily Record Sheets) entered into electronic 
data base 
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(3) Technical memorandum documenting methods 
used to check the data for quality and 
consistency 

Task 7:  Final Report 

 

Rea & Parker Research will prepare a report of findings in draft form and submit it to ICTC for 
comment.  Based upon the comments received from ICTC, Rea & Parker Research will prepare the 
final report.  The final report will consist of a detailed methodological presentation, FTA Form 
406A in two versions—one for the entire system and one disaggregated for urban and rural routes, 
and a summary of the findings contained on that form. 

After the final report is approved by ICTC, Rea & Parker Research will deliver 5 hard copies to 
Imperial Valley Transit as well as an electronic copy plus all data in electronic format. 

Form 406A from 2013/2014 follows, along with a sample of conclusions drawn therefrom. 

 

                                             Deliverables:     
             (1) Draft Report  
 
                                                                      (2) Final Report (5 copies) 

      (3)  Electronic copy of the final report 

      (4)  All data sets in electronic format 

                             

 

 

. 
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Form 406A (Modified) 

ANNUAL DATA TO FTA: IMPERIAL VALLEY 
TRANSIT (Entire Fixed Route System)  

 

  
                              July 1, 2013-June 30, 2014    

Line 
No. ITEM 

WEEKDAYS SATUR-
DAY 

 
SUNDAY SAMPLE 

WEIGHTED 
SAMPLE ** 

AM PEAK MIDDAY PM PEAK NIGHT TOTAL  TOTAL 

  
Accumulations from  
Trip by Trip Record           

 
    

1 (20) Passengers Boarded 2342 5522 3056 112 2258 1079 14369 14142.857 
2 (21) Passengers on Board 21577 54721 28065 1208 21526 11889 138986 135253.718 
3 (22) Bus Trip Distance 2418.6 3782.7 2842.8 169.2 2579 821.2 12613.5 12369.690 
4 (23) Passenger Miles 28001.4 53777.5 30917.2 1157.6 24816.1 9710.3 148380.2 147574.917 
5 (26) Capacity Miles 135485.6 218467.7 158143 4403.6 181298.8 61805 759603.7 711871.830 
6 (27) Seat Miles 81811.7 130742.6 95098 3723.6 101014.4 33792.1 446182.4 424945.766 
7 (28) Trips in Sample 108 180 137 10 85 45 565   
8 (29) Total Number of Bus Trips 9110 11837 9982 1015 2713 468 35125   

                   
9 WEIGHTS** 1.358729 1.059272 1.173641 1.63495 0.514126 .167522     

                   
  Sample Averages                

10 
Unlinked Passengers (Boardings) per 
Trip (1/7) 21.6853 30.678 22.307 11.200 26.565 23.978 25.432 25.032 

11 Passenger Miles per Trip (4/7) 259.272 298.764 225.673 115.760 291.954 215.784    262.620 261.195 
12 Capacity Miles per Trip (5/7) 1254.496 1213.709 1154.328 440.360 2132.927 1373.444 1344.431 1259.950 
13 Seat Miles per Trip (6/7) 757.516 726.348 694.146 372.306 1188.405 750.936 789.703 752.116 

14 
% Passenger Miles to Seat Miles per 
Trip (11/13) 34.227% 41.132% 32.511% 31.088% 24.567% 28.735% 33.255% 34.728% 

15 
% Passenger Miles to Capacity Miles 
per Trip (11/12) 20.667% 24.616% 19.550% 26.288% 13.688% 15.711% 19.534% 20.731% 

                   

  
Annual Totals  (weighted by number of 
trips)           

 
    

16 
Annual Weighted  Unlinked Passenger 
Trips (10*8)  197553 363135 222668 11368 72071 11222  878017 

17 
Annual Weighted Total Passenger Miles 
(11*8) 2361967.9 3536469.5 2252667.9 117496.4 792071.2 100986.9  9161659.8 
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Form 406A (Modified) 

ANNUAL PASSENGER MILES: IMPERIAL VALLEY TRANSIT--URBANIZED 
ROUTES ONLY 

July 1, 2013-June 30, 2014 

   

     

            

Line 
No. ITEM 

WEEKDAYS 

SATUR-DAY 

  SAMPLE 
WEIGHTED

** 

AM PEAK MIDDAY PM PEAK NIGHT SUNDAY TOTAL  TOTAL 

  
Accumulations from  

Daily Trip Sheets                 

1 (20) Passengers Boarded 2235 5463 2977 112 2258 1079 14125   

2 (21) Passengers on Board 21069 54504 27411 1208 21526 11889 137607   

3 (22) Bus Trip Distance 2115.6 3604.8 2587 169.2 2579 821.2 11876,8   

4 (23) Passenger Miles 25721.5 53376.4 29893.3 1157.6 24816.1 9710.3 144595.3   

5 (26) Capacity Miles 125746.2 214909.7 153198.6 4403.6 181298.8 61805 741361.9   

6 (27) Seat Miles 75708.5 129242.5 92688.4 3723.6 101014.4 33792.1 428897.1   

7 (28) Trips in Sample 98 168 126 10 85 45 532   

8 (29) Total Number of Bus Trips 8326 10918 9199 1015 2713 468 32639   

                    

9 WEIGHTS** 1.384793827 1.059274692 1.189994247 1.654401177 0.520242294 0.169514997     

                    

  Sample Averages                 

10 
Unlinked Passengers (Boardings) per Trip 
(1/7) 22.81 32.52 23.63 11.20     2.03 26.6 

11 Passenger Miles per Trip (4/7) 262.46 317.72 237.25 115.76     18.25 271.8 

12 Capacity Miles per Trip (5/7) 1283.12 1279.22 1215.86 440.36     116.17 1393.5 

13 Seat Miles per Trip (6/7) 772.54 769.30 735.62 372.36     63.52 806.2 

14 
% Passenger Miles to Seat Miles per Trip 
(11/13) 0.340 0.413 0.323 0.311     0.287 0.337 

15 
% Passenger Miles to Capacity Miles per 
Trip (11/12) 0.205 0.248 0.195 0.263     0.157 0.195 

                    

  Annual Totals  (weighted by number of trips)                 

16 Annual Unlinked Passenger Trips (10*8) 189884 355030 217345 11368   
  

773626 

17 Annual Total Passenger Miles (11*8) 2185277.64 3468830.57 2182448.15 117496.40   
  

7954052.76 
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Brief Recap of Results 2013/2014 Study 

 

Form 406A shows that a total of 14,369 unlinked boardings (Line 1) were 
counted for the year on the 565 sampled bus trips (Line 70, averaging 25.43 
boardings per bus trip.  In 2008-2009 there were 32.28 boardings per sampled 
trip.  It is noted here and below that a substantial service increase occurred in 
October, 2013 along with other, smaller ones during the 2013-2014 and still 
others after the 2010-2011 study.  Such an increase will dilute the passenger 
load per bus, which was, in many cases, the objective of the service increase.    
 

• 21.69 passengers on 108 sampled weekday a.m. peak 
hour bus trips (prior to 9:00 a.m.)—2010-2011 = 
27.89 boardings per sampled trip.  This decrease per 
trip is consistent with the increase in number of trips 
from service increases.    

• 30.68 boardings on 180 sampled midday weekday 
trips (9:00 a.m.—3:00 p.m.)—2010-2011 = 38.54 
boardings per sampled trip, again consistent with the 
increased number of scheduled trips.  

• 22.31 boardings on 137 weekday p.m. peak bus trips 
(3:00 p.m. –7:00 p.m.)—2010-2011 = 26.16 
boardings per sampled trip. 

• 11.20 boardings on 10 nighttime trips (after 7:00 
p.m.)—2010-2011 = 19.89 boardings per sampled 
trip.  This is a real decrease in that the number of 
nighttime trips did not increase; however, the sample 
is so small that this difference is not statistically 
significant. 

• Saturdays averaged 26.57 boardings per sampled trip 
(85 sampled trips)—2010-2011 = 37.32 boardings 
per sampled trip—again with more Saturday trips in 
this sample period (54 versus 31 in 2010-2011). 

• New Sunday service averaged 23.98 boardings per 
sampled trip for its six months of operation.   

 

 
Inasmuch as Saturdays and Sundays were oversampled relative to weekday 
trips, with 85 out of 565 sampled trips (15.0 percent of all sampled trips) on 
Saturday and 45 (8.0  percent) on Sunday in contrast to the actual bus trips of 
7.7 percent and 1.3 percent respectively, the overall 25.43 sample boarding 
average requires weighting.  When weights are applied2, the mean number of 

2 Inasmuch as the sample distribution does not precisely mirror the actual distribution of trips weighting was 
appropriate for the upper portion of Form 406A.  Weights are equal to the total trips in the sample (Line 7—
Sample Total column) divided by total number of bus trips sampled (Line 8—Sample Total column).  Then, 
for each time period, that result is divided by the total number of trips in the sample by time period (7) 
divided by the total number of bus trips sampled by time period (8).  These weights are then multiplied by 
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boardings per trip for the system-wide sample is reduced slightly to 25.03 
(2010-2011 = 31.20 boardings per trip).   
 
Applying these mean numbers of unlinked boardings and correspondingly 
determined passenger miles (based on number of passengers on-board and 
distance between stops) reveals the final estimates required for the federal 
database.  Form 406A shows that the annual estimated unlinked passenger 
boardings and mileage is determined (with a margin of error of +/- 10 
percent at 95 percent confidence) to be 878,017 riders who traveled 
9,161,660 passenger miles during the year (Lines 16 and 17).  The urban 
portion of the Imperial Valley Transit system included 773,626 riders who 
traveled 7,954,053 passenger miles. In 2010-2011, the corresponding 
estimates for the entire system were 918,578 passengers and 9,871,209 
passenger miles, indicating statistical consistency between the two periods, with 
2013-2014 showing a decrease of 4.4 percent in unlinked passenger trips and 
7.2 percent passenger miles, both of which are well within the +/- 10 percent 
margin of error, indicating that no statistical difference between the study 
periods has been found. 
 
Form 406A also breaks down the weighted total ridership and mileage by time 
of day (Lines 16 and 17).  Weekday ridership appeared to decline from 2010-
2011, but still within the margin of error —and weekend ridership increased in 
excess of the margin of error.   
 

• There were 197,553 unlinked boardings annually during 
weekday a.m. peak periods, traveling 2,361,968 miles. 
Corresponding totals from 2010-2011 were 209,054 unlinked 
boardings and 2,576,057 passenger miles. 

• Peak riders during the weekday p.m. periods total 222,668 and 
2,252,668 miles (2010-2011 = 237,567 boardings and 
2,570,906 miles)  

• Weekday midday boardings totaled 363,135 for the year and 
3,536,470 miles. In 2010-2011, there were 390,010 unlinked 
boardings and 3,793,996 miles. 

• Weekday night ridership seemed to fall substantially (again, 
however, the small sample size renders this difference as not 
statistically interpretable). Boardings included 11,368 riders 
traveling 117,496 miles, which equaled fewer riders and miles 
than in 2010-2011 (22,978 boardings and 162,119 passenger 
miles).  

• Weekend travel increased.  Saturdays had 72,071 boardings 
and 792,071 miles, an increase from 2010-2011 (58,999 
boardings and 768,180 miles).  Sunday service, with only 18 

sample totals to obtain sample data that is weighted to reflect the actual distribution of bus trips in Lines 16-
17 and the right-hand column. 
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scheduled trips per Sunday, added 11,222 boardings and 
100,987 passenger miles during its six months of operation. 

 

Imperial Valley Transit vehicles experience their highest percentage occupancy 
(Line 14) during midday on weekdays, with 41.13 percent of seat miles 
occupied (2010-2011 = 51.7%--again reflecting the increased service), followed 
by the weekday morning peak period (34.23 percent—2010-2011 = 41.2.  
Sundays, not unexpectedly, display the lightest occupancy (24.57 percent of 
seat miles).  Overall, for all buses, 34.73 percent of seats miles were occupied 
with 20.73 percent of the combined seated and standing capacity occupied. In 
2010-2011, the corresponding occupancies were 43.6 percent of seat miles of 
seats and 31.6 percent of seated and standing capacity, again reflecting the 
increased service levels in 2013-2014. 

 

PROPOSED PROJECT SCHEDULE 
 

Task Commencement 
Date 

Completion Date 

 1.   Formal Work Plan     Week 1 Week 2 
 2.   Sampling Plan  Week 2 June 1, 2016 
 3.   Data Collection Deployment Plan  Week 2 June 15, 2016 
 4.   Design On-Board Data Collection Instruments Week 2 June 1, 2016 
 5.   Conduct On-Board Data Collection July 1, 2016 June 30, 2017 
 6.   Data Entry and Processing July 15, 2016 July 15, 2017 
 7.   Final Report  July 1, 2017 July 31, 2017 

 
 
 

 COMMITMENT FROM REA & PARKER RESEARCH 
 
Rea & Parker Research makes the following promises as part of this proposal: 

 Rea & Parker Research will not directly nor indirectly possess any interest in the 
information obtained in this study and will not make any use of this information 
without the written consent of the Imperial County Transportation Commission; 

 Rea & Parker Research will not disclose any confidential information obtained in this 
study (other than under subpoena to do so).  

 Rea & Parker Research will return or destroy, as requested by ICTC, all property of 
Imperial Valley Transit and ICTC to which Rea & Parker Research has had access 
during the course of this study; 

 
Further, Rea & Parker Research is committed to keeping the lines of communication open as the 
project moves forward.  To that end, Rea & Parker Research will provide the ICTC Project 
Manager with frequent progress reports.  By using key senior staff members to implement the tasks 
described above, Rea & Parker Research promises to provide consistency and superior 
professionalism in its consulting services to its clients in general, and to ICTC, in particular, for 
this project.   
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 COST AND PRICE PROPOSAL 

 
Rea & Parker Research proposes to perform all tasks described in the Scope of Work for a 
fixed price of $99,500, payable according to the schedule below: 
 
  July 1, 2016    $17,500 
  August 1, 2016 through July 1, 2017   $6,000 per month 
  August 1, 2017    $10,000 
  TOTAL                    $99,500  
 
 

Qualifications, Related Experience and References of  
Rea & Parker Research 

 
Profile of Firm 

 
Rea & Parker Research is a statistical sample and market 
research and economic consulting firm based in San Diego, 
California, with facilities in Los Angeles and Orange County.  It 
was founded by Louis M. Rea, Ph.D., and Richard A. Parker, 
Ph.D., in 1984 and has grown into a well-respected, financially 
stable, and substantial research organization with clients 
throughout the State of California and the Southwest who will 
attest to the firm's ability to deliver a quality product within the 
originally designated budget and in accordance with the 
contracted time schedule. 
 

 
With particular reference to the current project, the references 
below will indicate a wealth of experience in statistical 
methodology and transportation research conducted for major 
public agencies in Southern California and the State of 
California. 
 
Rea & Parker Research principals are also Emeritus Professors 
in the School of Public Affairs at San Diego State University.  
Besides teaching at the San Diego campus, Dr. Parker taught 
graduate courses at the Calexico campus from 1991-to-2014 
and Dr. Rea was Director of the Department of Public 
Administration during that time frame.  
 
Richard A. Parker, PhD. And Louis M. Rea, Ph.D. are co-
authors of a highly successful book, Designing and Conducting 
Survey Research:  A Comprehensive Guide, published by 
Jossey-Bass/Wiley Publishers in 1992, with a second edition published in 1997, a third edition 
published in 2005, and  a fourth edition in 2014.                             
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Rea & Parker Research utilizes the university offices and state-of-the-art computer facilities, along 
with access to renowned scholars and reference material when necessary.  Rea & Parker Research 
is a division of Rea & Parker, Incorporated, a California corporation—incorporated in 1985 (Fed 
ID:  33-0156230).  Its home office in San Diego is located at 4875 Casals Place, San Diego, CA 
92124 (mailing address: P.O. Box 421079, San Diego, CA 92142-1079).  Telephone numbers for 
Rea & Parker Research are 858-279-5070 and 858-279-1170 (fax).  The website is www.rea-
parker.com.   
 
 
Quantitative and Qualitative Research Clients of Rea & Parker Research include: 
 

 Imperial County Transportation Commission 
 Imperial Valley Transit  Los Angeles County Metropolitan Transportation Authority  
 Southern California Regional Rail Authority (Metrolink) 
 Orange County Transportation Authority 
 California Department of Transportation (CALTRANS)  
 Bay Area Rapid Transit 
 Metropolitan Transit System (San Diego Transit) 
 North County Transit District 
 Fresno Area Express 
 Gold Line Authority (Los Angeles MTA) 
 Imperial Valley Association of Governments 
 Santa Clarita Transit 
 Santa Monica Municipal Bus Lines 
 Culver CityBus 
 Foothill Transit 
 El Monte Transit 
 Torrance Transit 
 Cerritos on Wheels 
 Commerce Transit 
 Los Angeles Commuter Express 
 Pasadena ARTS 
 Carson Circuit 
 Alhambra Transit 
 Clovis Stageline 
 Riverside Transit Agency 
 Southern California Association of Governments (SCAG) 
 San Diego Association of Governments (SANDAG) 
• State of California--Senate Rules Committee 
 State of California--Senate Special Committee on Border Issues 
 State of California--Office of the Auditor General 
 State of California--Office of the Attorney General 
 San Diego Gas & Electric 
 San Diego County Sheriff’s Department 
 San Diego County Water Authority 
 San Diego Unified School District 
 Poway Unified School District  
 Imperial Irrigation District 
 Otay Water District 
 Vallecitos Water District 
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 University of California-Berkeley  
 University of California-Los Angeles 
 University of California-Davis 
 County of Orange 
 County of San Diego 
 City of San Diego 
 City of San Diego Housing Commission 
 City of Escondido  
 City of Carlsbad 
 City of Poway 
 City of Davis 
 City of St. Helena 
 City of Dana Point 
 City of Oceanside 
 San Diego County Law Library 
 City Heights Community Development Corporation (City of San Diego) 
 Centre City Development Corporation (City of San Diego) 
 North Park Main Street Association (San Diego) 
 San Luis Rey Indian Water Authority 
 California Center for Sustainable Energy 

 
Economic Research Clients: 
 

 State of California--Senate Rules Committee 
 State of California--Senate Special Committee on Border Issues 
 State of California--Office of the Auditor General 
 State of California--Office of the Attorney General 
 California Department of Transportation (CALTRANS)  
 Southern California Gas Company  
 San Diego County Sheriff’s Department 
 San Diego Unified School District  
 San Diego Gas & Electric 
 Southern California Gas Company 
 Pardee Construction Company 
 San Diego Aircraft Carrier Museum Foundation 
 Westbrook Development 
 Genstar Development 
 Laing Urban 
 Pacific Century Development 
 Subway, Inc. 
 Westfield Shopping Centers 
 Shea Properties 
 City of San Diego 
 City of San Diego Housing Commission 
 City of Carlsbad 
 City of Poway 
 City of Holtville 
 Southern California Association of Governments 
 Imperial Valley Association of Governments 
 San Diego County Taxpayers Association 
 California Center for Sustainable Energy 
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 City Heights Community Development Corporation (City of San Diego) 
 Centre City Development Corporation (City of San Diego) 
 La Jolla Band of Mission Indians 
 Viejas Enterprises 
 Foxwoods Development 
 Big Pine Paiute Economic Development Corporation 
 Joint Labor/Management Committee-Retail Food Industry 
 San Diego/Imperial Counties Labor Council  AFL-CIO 
 Southwest Strategies, LLC 
 Stirling Enterprises 
 Ivey Ranch Development Company 
 Pacifica Companies 
 Pacific Beachfront Resort 
 Housing Solutions Alliance 
 Smart Growth Coalition—National City 
 Rancho Guejito Corporation 
 Seacoast Inn 
 Shopoff Group 
 Mercado Barrio Logan 
 DTOM Sports Apparel 
 Mortgage Electronic Registration System, Inc. (MERS) 
 Chelsea Investment Corp. 
 Border Communities Capital Company  

 
Related Experience 
 
The following projects demonstrate the capability and experience of Rea & Parker Research to 
conduct projects related to the project at hand – Transportation Statistical Methodology and On-
Board Research.   
 
IMPERIAL COUNTY TRANSPORTATION COMMISSION/IMPERIAL VALLEY 

TRANSIT/COUNTY OF IMPERIAL 
 

                                              
 

 Conducted July, 2008-June, 2009, July, 2010-June, 2011, and July, 2013-June, 
2014 Annual Passenger Mile Sampling analyses and reports.  These analyses 
randomly selected bus trips in accordance with NTD recommended methodology, 
thereby identifying the number of riders, passenger miles, weekday/weekend 
breakdowns, and time of day breakdowns for required annual reporting to the FTA 
(95 percent confidence/+/- 10 percent). 

 
   Project Manager: Kathi Williams 
      Imperial County Transportation Commission 

    1405  N. Imperial Ave.   Suite 1 
           El Centro, CA  92243                  760-592-4494  
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SOUTHERN CALIFORNIA REGIONAL RAIL AUTHORITY (METROLINK) 
 

                                         
 

 Determined the requisite two-stage sample for National Transit Database/Federal 
Transportation Agency requirements for annual passenger and mileage 
calculations. The sampling technique was created to meet the FTA confidence 
level of 95 % and precision level of +/- 10 %.  

 
 Devised methodology and obtained precise counts of passenger boardings and 

alightings at each station for each train in the Metrolink train system 
 

 Conducted a 3,500 person rider/on-board sample survey regarding customer 
satisfaction for the Southern California Regional Rail Authority (Metrolink).  
Analysis included comparative data analysis of trends from the earlier rider/on-
board surveys. 

 
 Computerized, analyzed, prepared final report, and presented findings for 6000 

rider/on-board rail passenger surveys for the Southern California Regional Rail 
Authority (Metrolink) regarding customer satisfaction.  Analysis included 
comparative data analysis of trends from previous rider/on-board surveys. 

 
 
ORANGE COUNTY TRANSPORTATION AUTHORITY/METROLINK  
 

                                
 

 Bus stop survey of 2300 OCTA bus passengers to assess satisfaction and 
communication opportunities. 
 

  Project Manager:  Stella Lin (Marketing Manager) 
          Orange County Transportation Authority                  

             550 South Main Street 
           Orange, CA  92863 
           eburton@octa.net      Tel:  714.560.5342 

 
 The Authority assessed attitudes, opinions, and proposals about existing rail 

service, especially with regard to the potential for enhancing and coordinating 
intercity and commuter passenger rail services currently provided by Metrolink, 
the Coaster, and Amtrak.  The project entailed the design and implementation of 
four focus groups – 2 groups of rail transit users and 2 groups of non-users.  
Perceptions about current service characteristics as well as new service strategies 
were elicited. 
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  Project Manager:  Ellen Burton (Executive Director External Affairs) 

          Orange County Transportation Authority                  
             550 South Main Street 
           Orange, CA  92863 
           eburton@octa.net      Tel:  714-560-5923 
      

 Conducted intercept counts of passengers boarding and alighting Metrolink and 
Amtrak trains at Oceanside, San Clemente, San Juan Capistrano, Laguna 
Niguel/Mission Viejo, Tustin, Irvine, Santa Ana, Orange, Anaheim, Fullerton, 
Anaheim Hills, Norwalk, and Commerce rail stations, including all tabulation and 
data input as well as detailed statistical analysis and analytical report. 

 
         

 Conducted CenterLine Customer Profile for the Orange County Transportation 
Authority involving intercept surveys of 8,800 potential urban light rail users and 
1,500 telephone survey interviews.  Final analysis assessed likely ridership, 
preferred destinations, trip purposes, demographic and psychographic profiles of 
potential light Metro Rail ridership. 

 
 Conducted 2,000 person rider/on-board bus survey for the Orange County 

Transportation Authority regarding monthly, weekly, and daily bus pass sales.  
Prepared questionnaire, administered survey, counted passengers, analyzed data in 
order to assess potential for expanding bus pass sales. 

 
 Counts and safety observations on weekends and weekdays at 53 at-grade rail 

crossings in Orange County between Fullerton and San Clemente.  Final report, 
which also included stakeholder interviews and 600-person survey documented 
and identified crossings and times where safety of pedestrians and automobiles 
were most at risk. 
                            

SOUTHERN CALIFORNIA ASSOCIATION OF GOVERNMENTS   
 

 Conducted Imperial County Cross-Border Survey that interviewed in-person 5200 
pedestrian, passenger vehicle, and commercial truck U.S.-Mexico border crossers 
at three ports of entry in Imperial County.  Surveys were produced for each of 
those different modes of crossing the border at Calexico downtown, Calexico East, 
and Algodones/Andrade (Yuma).  Interviews were accompanied by 24 hour counts 

of all vehicle, truck, and pedestrian movement through the 
ports of entry in both directions.  

    
   Project Manager:       
 
    Mike Ainsworth 
           Southern California Association of   
                                                   Governments 
           3600 Lime Street 
                                                   Riverside, CA 92501  Tel:  213-236-1947 
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RIVERSIDE TRANSIT AGENCY  
 

Sample survey of 8,700 passengers of entire RTA system, including contract 
operations, obtained with full counts and time checks against schedule.  Survey 
information obtained included origin/destination, trip purpose, customer 
satisfaction, frequency of travel. 

 
 
                    Project Managers:     Steve Wilks 
                   IBI Group (Prime contractor) 

          18401 Von Karman Avenue 
          Suite 110 
          Irvine, CA  92612            Tel. 949-833-5588 

 
                        Steve Scibuola  
        IBI Group 
        701 B Street  
        Suite 1170 
        San Diego, CA 92101 Tel. 619-234-4110 

                                          

                                        
 
 

LOS ANGELES COUNTY METROPOLITAN TRANSPORTATION AUTHORITY 
 

            
 

 On-Board satisfaction, travel patterns, fare media, and demographics of 35,000 bus riders 
on LACMTA buses and those of 12 municipal transit operators within Los Angeles County 
(Alhambra Community Transit, Culver City Bus Lines, Commerce Transit, Pasadena 
ARTS, Cerritos-On-Wheels (COW), Santa Monica Big Blue Bus, Los Angeles 
Commuter Express, Santa Clarita Transit, Torrance Transit, Carson Circuit, El 
Monte Trolley, and Foothill Transit).   

 Detailed follow-up telephone survey of 2,500 weekday riders of MTA and 12 municipal 
operators expanding upon demographics, satisfaction, problem occurrence, 
importance/concern, travel behavior, use of MTA website, customer service, and marketing 
media and messages. 

 
 On-Board satisfaction, travel patterns, fare media, and demographics for 15,000 urban rail 

users  
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 Detailed follow-up telephone survey of 1,000 weekday and weekend riders of Metro Rail 

expanding upon demographics, satisfaction, problem occurrence, importance/concern, 
travel behavior, use of MTA website, customer service, and marketing media and 
messages. 
 

 On-Board and telephone surveys of Metro Gold Line riders about expansion of line 
eastward.  Also surveyed were bus riders on connecting lines, bicycle riders and residents 
within walking distance of new line. 

 
Project Manager: 
 
Bill Delo 
IBI Group 
18401 Von Karman Avenue, Suite 110 
Irvine CA  92612 
(949) 833 5588  

 
 
SAN DIEGO METROPOLITAN TRANSIT SYSTEM/SANDAG 
 

 Weekend Contract service passenger counts and ride check for entire transit system.    
Counts provided by stop, including time checks, road conditions. 
 

 Survey San Diego-Tijuana border crossers who park on US side in order to identify 
potential amenities and corresponding cost increases for that market. 
 

 Transfer analysis at two stations on San Diego Trolley Orange Line that are considering 
relocating buses. 

 
                

Project Manager: 
 
                        Dennis Wahl  
        IBI Group 
        701 B Street  
        Suite 1170 
        San Diego, CA 92101 Tel. 619-234-4110 
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NORTH COUNTY TRANSIT DISTRICT 
 

• Survey of commuters and residents at Camp Pendleton Marine Base in order to assess 
commute patterns and market for potential rail station on base. 

 
 
FRESNO AREA EXPRESS (FAX)  
 

 Conducted an on-board origin/destination survey of customers of the primary 
bus system in Fresno – the Fresno Area Express – 3700 completed surveys.  
 

 Conducted an intercept/on-board survey of customers of the Fresno Area 
Express to determine customer satisfaction with the bus system – 1500 
completed surveys.  

 
  Project Manager:  
  Judith Nishi 
  Community Coordinator 
  City of Fresno, Department of Transportation 
  Fresno Area Express (FAX) 
  2223 G. St. 
  Fresno, CA  93706 
  (559) 621-1455 
 

                                     
 
Selected Other Transportation Research Projects of Rea & Parker Research 
 
 Orange County Transportation Authority 
 

 Marketing program consultant including two 600 person surveys among Latino and   
senior residents of Orange County and 12 focus groups to identify market-enhancing 
opportunities for transit service. 

 
• Prepared Multi-Cultural Market Assessment Study for transportation services in 

Orange County.  Formulated baseline data and marketing strategies for long- and 
short-term transportation related issues facing Orange County's diverse multi-cultural 
communities, with particular emphasis upon Hispanic and Vietnamese communities.  
Administered three different statistical surveys including intercept and rider/on-board 
formats, each in English, Spanish, and Vietnamese.  
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• Conducted Vietnamese ridership study, including in-person intercept survey, telephone 
sample survey, and focus group among Vietnamese community leaders regarding 
current bus service and future transit needs in the Vietnamese areas of Orange County. 
 

 Sample survey of 400 bicycle commuters. 
 

 • Focus groups among senior/disabled bus riders and full fare bus riders concerning 
proposed restructuring of bus fares. 

 
 Roundtable meetings with coach operators and social service agency representatives. 

 
  •  Public participation portion of Orange County Bus Improvement Project (BUSLINK).  
  
 •  Focus group discussions with Metrolink commuter rail users and non-users within 

Orange County. 
  
 •  Focus group discussions with clients of ACCESS paratransit service for purposes of 

identifying the viability of alternative transportation options. 
 
 • Focus groups among users of ACCESS for purposes of refining six strategies for 

providing a financially viable service to ACCESS customers and prepared formal final 
report. 

  
 • Roundtable discussions concerning the implementation of changes in the ACCESS 

system pertaining to reservations, eligibility, schedule, rates, pick-up and delivery 
policy, etc., and prepared formal final report. 

 
 • Focus group discussions concerning Master Plan of Countywide Commuter Bikeways 

and prepared final report. 
 
 • Focus group and roundtable discussions with community leaders, general public, and 

representatives of goods movement/freight industry regarding long-range 
transportation planning in Orange County. 

 
 • Focus groups among businesses and residents of Orange County concerning 

recommended Corridor (Fullerton-Irvine) Transportation Strategy.  
 
 • Focus groups among residents of northern, central, and southern Orange County 

regarding the FastForward long-range transportation. 
 
 • Roundtables and focus groups concerning routing issues and public support for the 

CenterLine urban light rail system proposed for Orange County. 
 

 Focus groups among Metrolink/Amtrak riders to determine expansion and marketing 
strategies. 

 
 600-person survey and key stakeholder interviews concerning safety issues in Orange 

County at 53 at-grade rail crossings between Fullerton and San Clemente.  
 

 
 

245



Southern California Regional Rail Authority (METROLINK) 
 
 Conducted focus groups with student riders and potential riders of Metrolink. 

 
 Conducted Riverside County rider focus groups for Metrolink regarding use of new 

stop and need for reverse commute trains. 
 

Southern California Association of Governments 
 
 800 person survey and 6 focus groups to determine desired route for high-       
      speed rail from Northern California between Los Angeles and San Diego 

  
 California Department of Transportation (CALTRANS) 
 

    Prepared growth inducement study for State Route 56 through the northern portion of 
the City of San Diego.  Study included fiscal impacts as well as housing, employment, 
and income forecasts; also included were planning implications of possible growth 
inducing factors associated with the construction of the highway. 

 
 Conducted focus groups and web-based survey of CALTRANS engineers regarding 

job satisfaction and staff morale. 
 

                                              
 
University of California PATH/SANDAG  
 
 Six Month panel for focus groups and surveys at start and end concerning new transit 

plan that utilizes rental cars at either end of transit trip. 
 
 
Santa Clarita Transit 
 
 Prepared, conducted and analyzed three focus groups concerning opportunities for 

Santa Clarita Transit to enhance market. 
 
 

 
 
 
 
American Medical Response 
 
 Financial consultant to AMR related to audit and analysis of City of San Diego 

emergency medical services transportation system. 
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San Diego Aircraft Carrier Museum Foundation 

 
 Prepared fiscal impact analysis regarding the establishment of the USS Midway 

aircraft carrier museum on San Diego Bay.  
 
Pardee Construction Company 
 
 Prepared Economic Impact Analysis of proposed all-cargo airport at Brown Field, 

including job creation and related industrial/commercial/visitor development 
 
  
  Bay Area Rapid Transit 
 

 Market analysis and ridership projection for two stations located on East Bay line of 
BART. 

 

                                                     
 

 
San Diego Association of Governments (SANDAG) 

 Consultant to All Congregations Together (ACT) -- a non-profit  community 
organization that provides transportation service for individuals with special needs in 
Southeast San Diego.  The purpose of the consulting assignment was to identify 
transportation issues and problems that were hampering the mobility of local 
residents.  Rea & Parker Research organized and supervised intercept surveys at 
various locations in the area and conducted focus groups.  Regarding the focus groups, 
Rea & Parker Research designed discussion guides, trained residents to conduct focus 
groups, assisted in that facilitation, and analyzed focus group data.  This project was 
funded and supervised by SANDAG.  

 
 Conducted focus group research for new route to eastern San Diego County via 

Mission Valley 
 
 Focus groups among transit riders, vanpool, and carpool commuters concerning 

experience with and opportunities to advance alternative commuting options. 
 
• Rea & Parker Research has conducted research to identify real and perceived 

barriers to implementing telework programs and policies among private and 
public sector organizations in the San Diego Region.  This research is part of a 
larger project designed to determine the extent to which employers have 
embraced telework as a feasible and beneficial business strategy.  SANDAG 
would like to help local employers overcome obstacles to telework and take 
advantage of the many benefits that telework provides. As part of the research 
associated with this project, Rea & Parker Research has conducted a scientific 
telephone sample of 400 public and private employers in the region. The 
sample population was drawn from the type of employment most suited to 
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telework and stratified by size of organization.  Employers were also stratified 
by the extent to which they permit their employees to pursue telework options.  
Topics include size of telework operations, home office considerations, 
accountability and evaluation, and consideration of a formal telework policy.  

 
As part of the research associated with this project, Rea & Parker Research 
conducted 2 focus groups among both private sector and public sector 
employers in the San Diego region.  

 
Contacts 
Dennis Wahl (IBI Group Project Supervisor, retired)* 
IBI Group 
701 B Street, Suite 1170 
San Diego, CA 92101 
Telephone:  619-234-4110 
dwahl@ibigroup.com 

*Succeeded by Ms. Tuere Faaola 
 
Antoinette Meier (SANDAG Project Director) 
San Diego Association of Governments  
401 B Street 
San Diego, CA 92101 
Telephone:  619-699-7381 
Antoinette.meier@sandag.org 

 

                                                  
 
Fresno Area Express (FAX)  

 
 Conducted a 400 person customer satisfaction telephone survey of the Handy 

Ride System in Fresno California.  Handy Ride is a paratransit system for 
customers who are unable to utilize the regular bus system because of certain 
physical and/or mental disabilities. 

 
 
Expert Witness: Survey Research and Statistical Analysis 
 

a.   Ryan Walsh, Graham Wiseman v. Ikon Office Solutions, Inc.  (court testimony—expert 
qualification, deposition, and declarations) 

b.   George Lopez, et al. v. Kaiser Foundation Health Plan, Inc. (declaration) 
c.  Gonzalez v. Freedom Communications, Inc. dba The Orange County Register 

(deposition and declarations)    
d.   Esteban Zamora, et al. v. Balboa Life & Casualty, LLC, et al. (declarations and 

deposition) 
e.    Tate and Lighter v. Kaiser Foundation Health Plan, Inc. (declaration) 
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f.     Catherine Sullivan v. Kelly Services, Inc.  (declaration) 
g.    Cynthia Flores v. CVS Pharmacy, Inc. et al  (declarations) 
h.    Bauer Bros, LLC v. Nike, Inc. (statistical analysis) 
i.     Wallace, et al. v. Countrywide Home Loans (declarations and deposition) 
j.     Morgan, et al. v. Wet Seal, Inc. (declaration and deposition)  
k.     Stephen Weisbarth, et al. v. Banc West Investment Services, Inc. et al. (declaration)  
l.      Paul Lemerise, Elene Wood, et al. v. Loan Depot, Inc.(statistical analysis)  
 
 
Other References 

     
          
        Mark Watton 
        General Manager 
        Otay Water District 

2554 Sweetwater Springs Blvd. 
Spring Valley, CA       
Tel. 619-670-2280 
MarkW@otaywater.gov  

 
                   Armando Buelna 
        Communications Manager 
        Otay Water District 

2554 Sweetwater Springs Blvd. 
Spring Valley, CA       
Tel. 619-670-2280 
abuelna@otaywater.gov 
 

  Kahoru Lohrenz, PMP 
Business Planning & Project Controls Manager 
Major Project Controls and Analysis 
Sempra Energy 
619-696-2493 (w) 
619-850-6191 (c) 
KLohrenz@sempra.com 
 
Chris Wahl    
President, Southwest Strategies LLC 
6050 Santo Rd. Ste. 270   
San Diego, CA 92124 
858.541.7800 (office) 
858.361.4750  (cell)  
858.541.7863 (fax) 
cwahl@swspr.com 

 
Jerry Hannon 
Chelsea Investment Corporation 
5993 Avenida Encinas, Suite 101 
Carlsbad, CA  92008 
760-456-6000, ext. 105 
760-456-6001 fax 
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jhannon@chelseainvestco.com 
 
Kevin Shea  
Project Manager - Major Projects  
Southern California Gas Company  
555 W. 5th Street  
Los Angeles, CA 90013 
Tel: 213-244-5834  
Cell: 213-215-6521  
kshea@SempraUtilities.com  
 
Oscar Uranga, PMP  
Development Manager 
Shopoff Realty Investments, L.P. 
2 Park Plaza, Suite 700, Irvine, CA 92614 
Office (949) 417-1396 | Direct (949) 417-4363 |  
Mobile (949) 383-0978 | Fax (949) 417-1399  
OUranga@shopoff.com 
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Richard A. Parker, Ph.D. 
Education 

Ph.D.          University of California, Los Angeles (Los Angeles, California)  
          Pacific Western University (Los Angeles, California)   
  Doctor of Philosophy (Business Administration) 
M.B.A.  University of California, Berkeley (Berkeley, California) 
  Master of Business Administration (MBA) 
M.C.P. San Diego State University (San Diego, California)  
    Master of City Planning (MCP) 
B.S. Brown University (Providence, Rhode Island)  
     University of California, Berkeley (Berkeley, California) 
    Bachelor of Science — Business Administration 
    (Phi Beta Kappa, Magna Cum Laude, Honors in Business Admin) 

Selected Professional Experience 
1985-present Professor (Emeritus since 2013),  School of Public Affairs, San Diego State University  
Courses taught:   Seminar in Urban Planning Methodologies (undergraduate and graduate), Financing Urban Development 
(graduate), Quantitative Methods (Statistics) (graduate), Seminar in Quantitative Approaches to Public Administration 
(graduate), Quantitative Techniques in Urban Planning (graduate), Contemporary Urban Issues (upper division 
undergraduate),  Public Finance (graduate and upper division undergraduate), Seminar in Economics of Urban and 
Regional Planning (graduate),  Public Policy (undergraduate and graduate) 
 
1984-present President, Rea & Parker Research/California Economic Solutions 
President/Project Director of survey and market research and economic consulting firm based in San Diego, California, 
with facilities in Los Angeles and Orange County.  Extensive experience in public and urban affairs regarding the 
collection of primary demographic, attitudinal, and market-related data through survey research and focus group analysis.  
Highly regarded economic consultant, particularly in the areas of fiscal impact analysis, urban economic development, and 
site specific commercial, retail, and residential evaluation.  
  
Selected Survey Research Clients include State of California, San Diego County, Orange County, Imperial County, 
Cities of San Diego, Escondido, Carlsbad, Oceanside, Poway, Davis, Holtville, and Dana Point, SANDAG, SCAG, 
Imperial County Transportation Commission, San Diego MTS, Orange County Transportation Authority, Los 
Angeles County MTA, Southern California Regional Rail Authority (Metrolink), Bay Area Rapid Transit, Imperial 
Valley Transit, North County Transit District, Fresno Area Express, Santa Clarita Transit, Los Angeles 
Department of Transportation, Foothill Transit, Torrance Transit, Santa Monica Big Blue Bus, Culver Citybus, 
Cerritos on Wheels, Commerce Transit, El Monte Transit, Alhambra Community Transit, Duarte Transit, 
Pasadena ARTS, Carson Circuit, Montebello Bus Lines, CALTRANS, San Diego County Water Authority, Otay 
Water District, Vallecitos Water District, San Diego Housing Commission, California Center for Sustainable 
Energy, San Diego Unified School District, San Diego County Sheriffs Office.    
 
Expert witness regarding survey research and statistical analysis for Bank of America, Kaiser Permanente, 
NASSCO/General Dynamics, Ikon Office Equipment, Orange County Register/ Freedom Communications, CVS 
Pharmacies, Kelly Services. 
 
Economic consultant to Westfield Shopping Centers, San Diego Gas & Electric, Southern California Gas Company, 
Imperial Irrigation District, Viejas Enterprises, Foxwoods Casinos, Retail Food Industry Council, Pardee Homes, 
Shea Communities, San Diego Aircraft Carrier Museum Foundation, Stirling Cargo Airports, Subway, Inc., Wet 
Seal, Inc., Housing Solutions Alliance, San Diego County Taxpayers Association,  Rancho Guejito Corporation, Big 
Pine Paiute Development, Shopoff Land Fund, Border Communities Capital.. 
Selected Publications:  
Designing and Conducting Survey Research:  A Comprehensive Guide (with Louis M. Rea, Ph.D., 1992 (2nd  edition 
1997—3rd edition 2005—4th edition 2014).  Jossey-Bass, Inc., Publishers, San Francisco.  
The Economics of Environmental Restrictions on the Use of Urban Land, Institute of Urban and Regional Development, 
University of California, Berkeley, California (with Leonard Merewitz, Ph.D.). 
"Water Supply for Urban Southern California:  An Historical and Legal Perspective," Glendale University Law Review, 
Vol. 8, Nos. 1-2.  
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LOUIS M. REA, Ph.D. 
 
EDUCATION 

 
Ph.D.            Economics, Public Management (Social Science), The Maxwell School,     

Syracuse University, 1975 
M.R.P.        Master of Regional Planning, The Maxwell School, Syracuse University, 1973 
B.A.        Economics, Colgate University, Hamilton, New York 1971 
              (Phi Beta Kappa, Cum Laude, Honors in Economics) 
 
PROFESSIONAL EMPLOYMENT 

 
Professor:   School of Public Affairs, San Diego State University, 1975-present (Emeritus since 2012) 

Graduate Courses Taught: Seminar in Urban and Regional Planning Analysis, Seminar in Urban 
Transportation Planning, Quantitative Techniques in Urban Planning, Methods of Analysis in 
Public and Urban Affairs, Seminar in Urban and Fiscal Issues, Principles of Survey Research, and 
Program Design and Evaluation.  Undergraduate Courses Taught: Introduction to Urban Planning, 
Applied Planning Research and Program Evaluation in Criminal Justice Administration, and 
Management of Urban Governments. 

 
Director:       School of Public Administration and Urban Studies, 1983-2006. 

Responsible for the management and direction of the School of Public Administration and Urban 
Studies, consisting of 40 employees, including 30 full time and part time faculty, and 10 support 
and research staff; responsible for managing the School’s resources valued at approximately $4.0 
million, consisting of funds in the areas of personnel, supplies and services, computer hardware, 
scholarships, endowments, and SDSU Foundation accounts;  provide supervision of all personnel 
matters, including recruitment and hiring of full and part-time faculty as well as staff positions; 
oversee reappointment, tenure, and promotion process; schedule classes;  prepare and implement 
school’s academic strategic plan, business plan, student learning goals and objectives, and faculty 
hiring practices;  responsible for fund raising and development. 
 

Principal Consultant:  Rea and Parker Research, 1984-present Provide professional consulting services 
to client agencies (both public and private) seeking research data and studies for executive decision 
making.  Provide services in the areas of transportation research including on-board bus and rail surveys, 
survey research associated with customer satisfaction and market feasibility analysis, economic and fiscal 
impact analysis, program evaluation, and public policy analysis including land use, housing, immigration, 
and tourism. 
 
Selected Transportation Survey Research Clients include North County Transit District, Southern California 
Regional Rail Authority (Metrolink), Coaster, State of California Department of Transportation, SANDAG, 
San Diego MTS, Orange County Transportation Authority, Los Angeles County MTA, Riverside Transit 
Agency, Fresno Area Express, Imperial Valley Transportation Commission, Los Angeles Department of 
Transportation, Santa Clarita Transit, Foothill Transit, Torrance Transit, Santa Monica Big Blue Bus, 
Culver Citybus, Cerritos on Wheels, Commerce Transit, El Monte Transit, Alhambra Community Transit, 
Duarte Transit, Pasadena ARTS, Carson Circuit, Montebello Bus Lines.     
 
Visiting Professor:  University of California, San Diego, Graduate School of International Relations and       

    Pacific Studies, 2006-present. 
   Teach a required graduate course in program design and evaluation to students pursuing a 
    Master’s Degree in International Relations.  

 
 
PUBLICATION 
 
Designing and Conducting Survey Research:  A Comprehensive Guide.  Jossey-Bass, Inc., San Francisco, 1992 -- 
2nd edition, 1997; 3rd edition, 2005, 4th edition --2014 (with Richard A. Parker). 
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